RT&TTeRT == U
RO%3

RTETRT ATHT GooR AT FrAT



AT 9
JRIAF

9.9 qodTH

TR AT G 09Y, TEHHT faeaeardy FaAT et o1iT Qe gfaegar sk w= | A
AR GG ICH FOAT A9Td TERA I SHFR FASAATs ATIR IATs T=d U
fted FTIATSAT TAMET | TRFRS Gl AT R0 1 e g I 9= a9 Aratae
ST AT AN TPl 9 AF a9 g ANTEaddl S | %, STAqF Sl HAEITd qadl T
SIS " MiFT 98 Meaiiva gerdewd AR afad TUH Iudaieedls aal SHRd
T EF THIAAET TA-S A BIael T AU 1, Sel GVaEr arad g &
T3de® MGUHT G | AIATAR. WA g TAFH THE FRIH] ATHISARBT HTAHB!
ATSIATeg, S T el b TRATAT g AAH U Teh &7 | AT=eh / AAT=NE ggare Al
FATIATE Aq-(HTARRE FAT=EaTRal e FHAAT Hed TH afgwg, |

TEE Hreataer fren, grfatae qur aarddnae frarefg 9w framaer aft gwere faea
qiReTT JaTer A dfg qReT qve SATYH AIRANS A< g% ATURT B | THIHT ETHT {TatreRy
TR, T T IJTANATTS favasd eRERMT TATSHEH | GRS avag a9 qerels arnd
T 9 ATHE=ER IR Gecd [gTdd: g WIHR TE S | e ATHIS, AT,
RTSTHITeTeh, ATl ¥ SRiere fafaerdre AiusT a|r Sl edtaeptad serar fremrer afqam
THS A AT FTATH AEH IHET 7@ FRTHT TEHT o7 | 3% UF FIH e da7

~
= ~ o

T & 99, Riemel geay ded BEd T Udlhd T ANHEE gedr ATTATT TSR
FAfETHdT 2 |

qaTty, BTET FAHT RTETHT ATHE=HR HIAHH! 97 HH A IJUANT AURI Sfgwg | Rrere
a9l AT [TFEr Gl GRPR ¥ T8 AR (RdeEd  ATHTSAET  diad
HIHATE TFRETT dReTel hel @ (a0 ¥ Tradesdl 9T SUANT TRedl g | frerar
FIRT G/ FeRITT TRATHRT FEAEES T AT-ATH BepT &rr|r /1o A &9|r o
AT MR fEwg | IAT S ¥ RSN W@IHEE ATHESAR AIeHes 9 G ©
UTeRUHT  fUTETeRT SEH AfHeT d9T HHISYIAR AT gaRalded  AMeY GieEiad g
TH(FTaeh! dral AT ARl JATd &l |

SRIh SHAHT, RIETHE THE WHREF HALeEdls ATHISARE AR ISR [aret
AT FATaRU 9 gl g Bramefer furemer fawaAT e/ Iarsq TaFRe%dl Ho ¢

RTeT THPR FHE' Ff THA Iedtad qewdlrs Hedd T R1eT 91 eddhs HATagH T [Ta997
T T T RTETRT AT TebTehd F=aR UG (THI0T T HET T faat |

q.] Ut w=dter afwfa

SRITh e d], T GRFRH HATRIRH! Afq 083 W& & s fAvarar Rrenfag,
AHI=ARTE, RIeT 9AhR FHART TEHINTAT T8 TR @ ARG dTd e RTeITeh!
AR T AT AT T ekl -



. Sagare frardl, geataa, Rrar q9r edes qerad - QASTH

R, TR qIed, Juraaeres, faretm faamr - a5
3. 21 A=y drerar, Retas - g5
¥, e R, e, Rrem TaeR 99 - T
Y. FErvars drgare, 4. yHE, B, sraeser aar gt - awe
% g A, ATHEsAR e - g
9, TEYATE HATCAT, T Afered, faretm qOr Yetehw AT - Fe-ataa

FIGETETH! (qataerar qtafaars Riem a=area T faamee 99 G@anT araeds st [R7a
HATATHT Tl Afaeed THee o5 ¥ Qe favmrer amar wafaga frar fafaarg smwfea
FEIh] FTYHT FTATTAT ST TRISTHT 2T |

9.3 afafaer FE8 T gHATEt:

g Rrem gt AT AT FSERAIAEEAS GHT HE GRETEd 9 "ikeg, A
TrIAT RIS TR O AT qaR W RIS 97 Yoehs AT ad T 9 T4 47
[t oA Tfeger oA |

Jq FiHafaars eAT ¥y faaer qHararg [GSuemdEr #1809 aihl Ighlel 0% ITEN
¥ AR AARIRIY MUATEAR R0%3 AT HATTFHH! FIE 99 TRTH 937 |

q.¥ gfufaer s wrifafy

o fufq J0%3 Wil 9% ®T ¥l afafaer dfeel Seda wftea AT ArERERT Afe
AT AT T&T ATATSS AT ‘AlTbed FHad A1 AIoTAT TAT IUHITHT T
TS ¥ AR ATSAT AT T JUART TUHT Te¥ e ATIRIT T (07 el ol |

o MO AR I0HIAA THAT HAT Telewdl awwr fRrenfag, Rremar #rra
ftes / FeaRifead TRERPTT TeT, qoawedl, R AfTaaerade! TdRaTaEEdT
e fae veRIRAT el faar |

o firem HETET ¥ WH AR FIAEIH MEEEE qdr Rar THeER gHgde ¥
TAFER] AT, FHSAR, FFTEAX T AT AT fF9eTr (SWOT Analysis) farazor
3T TRTH 497 |

o RTETHT TRIPRATATES D! [d9R T RO AFATHT AT 1T fam ryemen wivwer foar
|

9.4

Tfafae sEeved T @il fafg afa AT ¥ geamae | @), a9 Wi amEeas e
YT HALATIT THIH g T EAT AT I AT B9 TAraiges arae T
fpTas | AfAfadr qheTe HEATSIAST TIfER WEE TEaF TR Aeaad ¥ faeeue 19
AFFTA | T ATFATF HATT FoAATE® T YT T BT |




T R

FEqreta Tty

9 g

RTEAT TS T o\ FTde® G | Ol AIAHT ToaREl ATeaHe® 9 qagq | Afgcienl giatae
>Rl HITHED! [d&dR THl @ | [ahiad Iesd =aReT Addesd] TR ITANT T
RTEATRT TRTPRATATER ST AH AT AT AATAIE TR B | AT STl [Tehraeiiel qeeedT
THT AR & T4t gtata Maangdeere fqadrg afq a7 Jaar 9 & | a8, 97T v 9
fafurtr Siferer farwraeq @@ T FW A9 TR I | A1 Feafqmr e TeeREr Hifq o
UL AT ATSBA afawg; |

R ATEIFEAT
[+ af=r SR RTEATHT AT F=ARB! Ald TF 0T FATS A5 3, |

o W FARH MgfF Auew fafreadar g | faaar S fawaaeg awamer T
AT T G |

o RIEATH WIFRATAREH AH Td dT AAMETIH T BTABl A [Gbrd THI FaedT
e

o TNTAH 3ol Ui T=aTRerT ATUHT AfeTeh fawarasd qurarsT T HeAIT g7 T
FRT AAAAGG ASTHH G |

o AT Afeerary §fere Toaert T U WATEE T I |

o RTETHN TRIFRATATEEHT &THATH @IS TRUHT T, TEAT ATETF HLE® TNEcATSUH
|

3.3 ARRINGT AeTe®

faegepr &R T9TE® WD odidepidd TRe IASTE@AT [ATeTTehl  TATaehl  hIROT
Fafetq Tl faea-ufeye-Qersar JmaRsd 98e® Sl @re, WY, qE ug 7
ST /AT [aehaadid g7 Adete®l T=Hdr d9 Q%0 #T 6T
TEFEGRT SATHSTHAT GO TRUHT fqea qeierare gerer T farem sifaameer
AT HAT | U Ud SEHANT AaRgd wrafae Riem gaer qaiie
ATIHR ATH! ATIATHT AT Ih ATHATAA & a4 qeges ad T g+ 000
JEIAT el T Jiqagdl ST far | AoTeie o fa9aesr 8¢ Idesd I<h O
fagar Sex Wb 9T | @R, ¥ 000 AT TRTHT AT TEh ATITEEA Y
EEAT AT I AfT AU qUbTd TR g AGebebl aed @Al | I8
faafgamdr 4 2000 &1 AYA HiEATHT Fgh AL FUGRT YTAR SHRH
e e fawgeet fava wRwe ga@wr @t Rrer afgarer fafa= gsewer




AGTSAET AT T TIHT ATIRAT ITh ATTATAHT & FaT ALATEATS A L ITHHT
ATY T 094 TEIAT BTGt T 74T Geagar seR T | A7 yfqagares Femar

()

AT AT qAT AT>od ATATHT IGh ATl ABIATs [(q9F  FTHT
PHT IET FH FHIHT ATASNARIR e¥aTe dqda7 Rremsr s
freqr qur qEr T,

T FrAaTereh, (9T T aifereRt, ST ATTATHT ATAATART qT
AT F AT ATAAABETATE T 094, TFA  UEARYH,
f:9TeeF qoT SATHATd UTatHe RIATHT TE=hl FHAR=TAT I T,

Suach Rrem qur SEAErt @9 FREEH FHEG T8
AT F JaF  qqT FATHETR]  RTETRT AT qreehl
FiARETAr Y= 1=,

T 094 T FYEF FIERAT (TR Higdl) BTl JAHl L0 b
feera qum T qAT I TAEREEATE ATARAT qAT fAeeay et
e AT,

Rr&maT aTfeedrdl 989 90 T FHE FGAT TR [URI<h AT
Rremerr Suefsr afaer THA® eam b T qTafHe qUT AIEATHEE
foretret WreAweme WA 00y WEAWT dfTe fa¥w wvd T T WA
R09Y, TFTAT RTerHT it gHEr gfhe T,

ferer TOTEARET TEIU TETHT FURET AT e AT Rrer @rerdy
qUERAT, J@TCHSBAT Tl ATa9Te  AGAGANT  AOehl &7 H T
@A Iqared gmder e |

Y ey qeuEeE

AP AeTe®H ATdTh TAAA ATGATHT STASNT T AEF ATTGedd THITIR
ATRT ATTHATITHT ATIRTT TAT TTATHE RTET 91 T qrad AlgehR giaf=ra T
T 3Pl o ATl ALTATS THT JHTIT TR F |

T R09Y, TEHHT FeehT ATHT RTETATS TRUETT TTAT T T qedE® AMGUHT Sl
| fairesars fafae @wa ST yret IO dedert FIAT fAguhT @ | qasr |
feremert HEw =k T fqesal ATIRAT AMPUH Aedes T+ S |

oIt AT RIETehT H&H qoIeh T AEE

AT
*.9. | gFeE R00Y{ | R009 [ ROYR | RO
q URIFTE ATt d & AAT a 30 32 %0 co
R URTEAEF ATATTHTE FaT YT gaeahl Hel Q AT | 30 ¥0 T 5o




A gfqerq
3 FHET Q AT B AT T 13% 93 199 q0%
¥ FET QAT GF 99 R 9 93 5% N
Y gTafA® JEHT & AA1 X 490 190 990 q0%
% Tt TEHT g3 WA 55 20 24 qo0
9 qTATHE TEHl @ T HA AT IJATEART 9.2 R0 3 Y
AT FiqeTd
5 TATHE TEHl @ T HA RTETH Goehl dqq1d | &0 R W9 w9
gfaeTd
R Afsgd ARAAT ATHT T ATATH YT 18T Yo q00 q00 q00
faeta
90 | JHIUIIT YHTUNRRY UH R1eqs qiqerq %0 q00 q00 q00
99 | faemdt Rrere s AT 3¥ 3¥ Bl 30
9 | PET SRMATIA T (FETT ) 30 ¥ 9% q0
HET RIATI a7 (HBET Y) ] S z z
93 | #em ¥ T O et gfqea il oY 5% R0
9% | Fa=ImeraeRr ATaRIear ¥ g W3 %9 % e
Y | FET L T TS ITA=IT qiaered 4R YV o 50
9§ | FTERAT gfqerd (34— a9¥ SER e % R 5% Y
9 | FrERAr giqerd (& a9 AfgHl IHR THE) W% oY sy %0
HIERAT FqeTd (1% a9 AITIH IH FHE) Ys %3 o oy
95 | FTERAT (GPI) 94 + 9 IHY FHE 0.9 0.5 0% 3.0

Tq dTech, AUTAH (TRl IR |e ¥ ATIRUMAT (O] FTgaelld HIAAl AThR
TAR TN 9T ATSTTAT TH Foeid Tl fort-

“RTETRT BT YoAE AN qdT Jehl SHGHEdF TATSH, RIETHl R Atagig T,
[+, a9 qa1 =g AR Icaed T RIS ISHIRAAS adrsd dd1 3=
farerrept SRR T difeTer WEATEEATE ‘Sohte Wifste &g’ (Center for Excellence)
BT E®GA] faqBbrd T Tdl AR STHBEA Qs meeaedr fed @9ff Ao 28
FHITSTHST SR ATIRON [AUHI G | [AbrgIhIurdl ATIRUT AAET T ad
ST UHHT qA HHATS SATTHT T TETeh ATSTAT AT T SHaeATIAehT STETIcd qebav
AT HHT @ eI gAed  faumaneea deEsl afdmer W ¥ faEre
ATl [TEHanl MawaRar s T Afqarawadd Tedl gsardd grafaarg 65
IRl AT ATTITF FAT T daT ITAed RIS |

Q. Fem 3@ 9 TEHH FEHAARE G RIeT A0 GEl A T GIedshH, qRIE T

faira SEamad e T |

R TR FAATRE ATAAHATATE W T fedmaer dro=nir qar swraenive ¥ gifafaes
T ATEETaE RIeTdEl FEHT a9 SUEaAdAn a9r U< RIATR HHag & TH]
FEAFEIT T T gfafy TERmEr St fa T |

3. fafa=T fauaRrd geesdr Ikt faeust a9r uiise SHelich Juded RIS 3itdd 3=
faTeITelTE TR T ATYFTRIRRT TG ST |




¥, fafa=r gedoves qa o= faefdeears Mecnfed = faamaa desf@ § garesars
vﬁwﬁzs‘rﬁmﬂﬁsﬁm JUHITTE T FATcHE [FhbTd qIT AN RILTAT ST
famr

Y. dfear, 3faa, FaTg T USCUH TF dEEAEE AT AT URAOT RrerEr

o N ) > C =~ ”
SAle®chl Y™ del3- 9Ty HTAHT F=a1dT T |

fAeeReT TSRl awcd A WAThdeAehl TTIAT TUHT T Joeli@d ATARUT AT AT
TARHD WEH(THT bl TAHTT TIPS AGATTH (ATl HIfaes 2al FEl ATURUME AP
W Afe Ggd WINTHl IEs | BT WA SN WUH AUl ARAH Fadgr 083 o
et qEaraE! RTeTeTs BT Haed qU JHITH 1.9k gl ANTbRT Hifed
ARTFRET TTAT Gleddl Tod T TH 3, |

.Y "urerer feata

TH 009 H TATF ATAR AUTAH] AERAT R Y3.0¥ Jqed @, STHed 29 Rl &
%4.0% ¥ HigdT AIERAT ¥ ¥R.¥9 B | FIRI [STeAliTd TTAT &9 87 A FaIsTwal Fel qrarar
TR TUHT [Team FISATSAT 90 q UfqeTd T FH qUH! el gFATHT 5§ Taerd & | ¥¥ ¥
fFeTaa=aT FH WLRAT TUH fTeclers d% 9 3 q27 B | TIHT dIeehl Aded, Herl,
ARG gFT, SFAT, T el feAredl feaes qdgr | A foearer it feafaar dfss
fadrg afw fb &% &

SfaTe fedreel Gaw=T &0 e AMGHT 9,35 F(qeTd, FHR, &S ¥ 9 SAMGHT 92.3% ¥
faera dar &g, TEA ¥ ATl SGHT R.4% 9fqera "ERAT @ | Yo giqerdwear &wH
IERAT R TUHT ATe®H G ¥0 7 B | dfge fa¥q siaras afq o=l g T @7 9
afv=rd ¥ weraly=d SEET AR ST @ | oAwd, 94 JUNRT WIERT (G 9T Yie) QrerRdr
T ¥T Fiaerd AT G |

URTATE ATAIHTE rsebl & 991 X ¥Q.c U g A9 YR(FE ararad™d dar g
THEER! | HEATHT 991 5 Fqed & | Grafqs Jedl g3 996 3= M@y 97 & ey 9
355 YA e B | RN (MHIE ¥ 6Ifa dEhl @8 AHEY HHT ¥R 5 T 3 Y I B
|

T erEEAe YA qU qrerd 9T YWY S, AT dTerd gre 33§09 T qrelH AT
0¥z wfqerd B9 | e, fetaar Ol ura ¥q.R%, ATRTE dreid 9t 99.¥% T arei|
qIMTHT ¥0.Ys Ffaera qar AMGHT ATe| Tl §¥.¥¥, ARTH dqreid g 90.4% T qrelid
TIUHT %09 giaera ferers S |

faremeraaT ST wifarerer @St Rietepedt doe WTAT @9 g gaT SMies QT aadd q
Siferer glaar ¥ AiatafadT g7 @ 0T yrn g |

AORAT  JedwH  AIqATaTHT forem fod IE9d AR ETrEF QR WINTHAT  HTHTNTeRT
EAIEAFE® THITA AUHT G | TITAH] ETATFH R FT AIHTIEE FUH I 009 &
STFATUATS J@TUHT B | R, €T YRFRT ATH PRI Fol ATHEEH TGAIEdFe® daR T
FoATe TEAIH G | TqaTedh ATJATITH] TSAIST TH RTeTheed! HHI &1 I TSAITSTHT
JHHT TQMIH T |

FHET Y /T AT T fqardfiesded . @ yfqerad, &&m & A7 Jeqg= I fadiaed c3.4 7
fqeTaer T &Fem 90 AT ATAA T (qendiesqed ¥ ¥ qiaedel " I Tea | T8 a9
PRT&ITHT TRT I AUl aRuTHAA® 89 AHh R @S |




FTHE! FARHAT faaaa Aagch JAAeIh qdR T GTaids qa7 A R1ers Araedaar
TEHN G | IR, qIiaiae q°T AT AE RIET AT HEATAT I RIS F(hTHI & |

I=A TTeTTelTg ORI qAT Sokse WIS RTeeRr wUET faehrar T AlRURT I | AE oA
frer dERT aMERTHAE UE favd aeeAr gfaedl THEe Tl Soared T A
OQ?Qr \\@;|

feaar sfeet FEAiafaRT AT Joot@Ad YR TUR @ | THHT BRU =1 Glaidep!
UEHT IEh HIMAEH ARl T8 T AT faidel Tg= ATl ANAesehl ATAHl JadT Sdl
frerar faw @aRT afeRegsdl © | TG AT FEHEX JAT Fraede AT Frades Io faamera
TeW TATSAIT AT H BTHT AT (GaH @ | TAHT dAATaT ATHAT IR IR
YETSAT AT (T Iid e IR0 el g |

.% Rreme @iftt TR fameE g

R1ear T amEeAREl faeEreadr faRaHr oeed qaTEes WUR S | o gare ¥ fade

o U MaH /TATH] X & TR el [qaTad S |

o raTHT SH=TET AfeTed B | A, TN s&rar (systemic efficiency) W =T B |
T FAATATS FEET T el TATHe®s TEeH B |

o IifeTeh TURAR QIS AAHA SUIEE TRl G | AGATE OIS AR ATTAEE
JYANT T R qHhl 3 |

o Ygui, fafqew ¥ waulrerr frem faw w wqwr wafud SEeer g A
JARATAHESS FHAAT FAHT T G fR=dR FIAT $1eTF qETee ST TehT i |

o TERATHHeRAT Rramdr fawawr fafga fdifdy = ¥ gawa =ereq Ren

TAFRETH! STHATT TIR TUH |




T 3

RT&TTeRT AT F=ae IO

3.9 e (Vision)
o HerhT TN TurET RS wied W ARRA [T el GHISE! (AT U gA |

3.R & (Mission)

o eI TFIW TFRATATEEHATE Aehicdes TAT ATATAATCHE (o= (a7 F&TH T |

o TF TqE Y AAITH oAl UF I&AASie® qchld dasiideds T qIT ToaARHIH A

SOIUH fauTaeqars FFarg" 9 R1em Aaadrs dox RIS |

o T FAHIAAHAHEEATS [Tl SAHT HETATE Tl TIHT q¥RA, Heed T THAEATIR

Staa M [ favs eRcHs UaH TERIHE THEwdls (Miar Jorsd adr
FATHA T BRATE TS |

3.3 e g (Guiding Principles)

faTeATHT ST Hifeed g A T T FEARTT Jearsd gea Bharefie s, |

Rremedr  sEeIear  dfew™, FEHA  [GEE, FATEAT q9r ATHA GERATH
JARATAH AR T ARBRATATES TEHTT g ATTaRol (HHr THIs; |

FeT FATNT T RIEATRT FaaR I T FRTep0 qfafv=raarer anfr fadmy sowr afwa

FATS, |

[a9Tel e TRl qIT AT I Fiegecd] =0T FAT A, A1, AT q97 7
faferesert aTeAT TEAATARUATS STeATAldE THINS; |

AARYT TEHT HIGATITHT  RIeTehl  Araedshdtdls FEs®il  OAT  Ha=dd T
FATATERYT A T BRATee EAas, |

ok AT foredr gt I afrTaseEe AR FEiTaTaTs AfFaTd FTHT TR
I, |

Afep, wiftres, &M ¥ AT T 8¢k feamael gt UXeT a ¥ GHATIH AIaeEd]

TSRS faeTs AT e faqaee |



3% FHRETT I

o  ToreRl AT ORI e YIS I AT T A ARV ATTATTHT AR
I HEEATs ATIH TTHT TR TS, |

e[Sl XM qIT WINF TARHTTHETATS [RT&Thl A& YT T HTTAT Fqel AT
& AEATHT G TRAS, | I9 HAH FHIEERAE goaraq Aear, afas 3
TAIAHEEHTH TedH (a9 e fage |

o FTRI TRATC AGAIEG I Toddd I GoaR ATHAAATS Thd I AT
qaT A U AR T e AR gHE Aader R fHT Hied d9e
TR HTY MRREH T, &A1 T AMGATH OAAREHT FEhrd TS |

o HTHESHARSH! HTAHAE ToANAT FRFHHE! THAE HATHT T4 ol FAHHEEATS G0
FHIAT ATAYAFAT AR ARHATSH TAT IRFqT TS, |

o AHESHRH] HAHHEEATS THTSTH WIERTH, S, (g qdqr «fge  fearae
frgfeus Tuamsr AiMgewdrs $fee TAWAER W Joa7 a5 fearaer gad
(differently able) THge®®! T&HT AT A, |

L &&T (Objectives)
o TR ¥ Rrem SR AT GRTAA Hel a1 |

o Rramerr T T=ARUTEAHST HeEcdd! qRHT RTET &FHT Foid Ueesdls JANed Ug
ERINIEEGEG

o RT&ATHE TAGTHT ToARFHIATE ATFI AMHE! d1g T BRI RIS qIT Iremdhl
SHATH! faer T |

o TR RIEATATE YagT I |
o TSHARH ATMEF ATAHSATE GAT 4T 3 7T F=arad T |
o Tl &k T ARTHATATET TTehl HTH T |

3. Tifq Ta oI (Policies and Strategies)

3$.9 GOERIIT Fo=IT GElTE GTIANT T 9 HElEw 3T 7 Fedlgde | TqH AT
fraterfaa Torditaes dqargTes-

o TFRNT ¥=aR Ugldeh! @ISl TR |
o oA ITAN g Gftrsr drew ufecareTs |
o famHT HI GifeTer HeTe® THTAY T T~ FRTHT I TAS; |

o LT YATHEEATE JId I hl A@Tir@l e |

q0



3% % GARE HTAE GEREEAT SifE qET GIIeT A T | IGE AT FETIET

o MYk FiATAThA i ATHHTESR faeeioor TR |
o fqaT Siferer WeTe® T TUIAT T T HRTHT @ISl TR |
o T Wl AET FAfgHThd ATHA TS |

363 QU FEGLIT T FSSAEEAIE IIHF FET GIIGT T TdIgH ALITHE TAT [AHaT
TG | THHT AT TABT T T8 TTATZAGET. -

o BT I/ T3S T ATeTeh WeTehl Wehla ¥ fauaa<erl dfg=me s, |
o TSI {feTek WElew IF RS |
o I HElE® I3 T IS HEl edlS F¥a(wga HUHLATH! &9l qhg TS, |

o WAl VUH TUFATATS etk HET Sorew ¥ Tedlgd (eHar e aeres |

3867 GFIST T TAYEIST GTH] FIAE GoAAe®H ATFTH FTIIIT T 914
HETe® 3157 7 G2Igeg | THF AN [THTlaiad TuHlliae dI71ges. -

o IIHE qUT IRETHRT &FH] IUTed Fool[g®mdl ATHTd qIAR qIee T fqeepr

TEATAVE® I Td qATT TS, |

(oY

o & favel JITa TXehT STeTeh WETeweh! d@TsiiEl T |

o ufaerAT famel IS dieTe Hele®d! 31 aes |

o JIIH HEEEH [GATHRMI T (TFHAR FoslTde® (AT T, |
o I U=l qHATIIG T |

o RIS ATHANT ITHATATS I3E TRAT |

3§ 4 AIHEIIF T Fraswers JiF GgT F3IGT 7 GedlgH delel FTqT [HAFde Tee |
THHT TN TETAFT T Te® TTAZAEGT. -

o ITHIIF HAIT braewdld IoISd T AcalSd Alhr HEEwd qadrd TS, |
o fHafqq TuHAT 1 HEEEdTe INT T I THH! FAHA T Javd [HaArEas |

o JTEII® ATAT Freedl Toald aAres |

o i HEE® IS ¥ RIS TooTdewd T AGATS Adg A, |
o JTEIIF Hraewdl (%R Td FFEIHI TR |

19



35§ [FEragEears  grgfiE  FEERE GrEaT TF FAEaE | JIHE T AEfatad
TN TR FIETITT TR7EGT |

‘Wuwwq’mmwwww . qd

ATHEITF AR FTAHAATS (AR TRAS ¥ ARMHT Q0 Juigs 9T el
HATAATE wmﬁros [TaTdaesHT ATaeTd FRATHT FFgaY (US|

AT s, TMQNTE AT bvw, AfeTF  AeH Bes, faEed, @ T
freataaraaesdrs TaA1 qa7 FaR qidaig (ICT) &5 ¥ IUsbrsebl TIHT qehiad
e |

T TITHAT FHT G (TATA, AHEIIF AT FREeH] graRAd qar
JUAE RIS 7RI TXFR A, FW, fasie, T fasr, g avmadesr a9

AT, 9T, ffear T MSERE FA@IeEdls a1 qarqr Jrag I+ q9r
foraefrar QA AN] T Teblehd ATSTATRT TSTHT LT A== T, |

AEEITF AT Heg qd1 e Geaeedrs (ailesd @d THae T
ZradAe HAT AT RIS, |

3¢ U grgvde amaadEr FergiaE AT wrErr (information super highway) #r%a

HUFRATAEEAS Glegectl STATIE FATFE THeg | TAFT AT

~

HTAIZAGT -
N LN N o
o TRIFRATATE®EH] &TF FTET T ATAITFATH SFE® UEreds |
o TUlEATSUH FAETHT [auaTd Irafies Icared RS, |
e Jad ATHUIES TRIETUl A, |
o Uftferd IrHIE® YU M |
o N ITHIETE HUHT IUAIE®ebl @@l TS |
o WFRATAREATE ATAIT® THUT JESTBTHT Ay I TRISHS T o Tl

HATATIF Ta AN | AT ScATeT T faaeurey fMiea TREwar T i &mrer
EhTd A |

TRIFRATACEATR T I IFRATATREH AN IIAN g fatq=r  ferfawer
JREIT TAE ITANTHT TS, | TFIaR (AHTOT qAT [IaRurehT IR giafera

yfaepreted TaT AITAEF! ATIRITATS (99 Jraftaear fagae |

LN o

gree AIAAH] AATY Ak ialdgehl HAARATE F¥AT g4 IRl I dggard
ToaRET Jed ArATadTeEd @isil T qIT TG STAdF TIRTHT ATS el
discussion forum, public forum, video conferencing, wiki, blog Ta
web HT ST qaiaReE AMdE AN A |

R®



EER el HIGH GfHF  FAFHEEAE NI A | JIE AN BT

o TAT HISH a1 FAHHEEH! T&TaS] TR A, |

o AT HISE®EATE N A=aRhATCHE HIUhHEEHR! (%R T faeaqied FrRhHAT
FEART TS (afay AHAEEH] IR T TR0 A, |

o TR ATHUEE JUU T+ ¥ [qFe! AT T IR Jared TRAS; |

38 < Gid FEEwEells Vel graterarr 6//5//-/4: AT GFI~ GLTFT &THT [Fepfaa

W/WWWW@%‘W

o JJ U Fraewdl AHUMF FoANH AIeeE I TRIETS; |

o A IR T ReTH/FHA U TEZE  ABRATAREAS  GoUR
AT W9 TF AR (G349 |

o T FTAFT faeTere®Edl qMeTeh el SSTSH ¥ Fedlgd THF U Heaells
fFar e s |

3¢90 STACTHT FIEIT [T T TG AIRTINTH T fofeetr fapra qfifaens arefas
GG TSHE | FHT T [TFATTAIRET T TEe TTATEAGET -

o T WS/ TRUNAHT qar foean faspra afafqwr #verer ¥ graxe a1 IUa=
RIS |
o TS /ARUTeTeRt / ISttt fareprar |ATT ¥ fammera qum did desar=r Qe fawgr

TERT G=aRH FaLT HATSHE |

® I[-3THT &THT I&H YodTgURT &b *iilﬁ(‘-\('”‘ir FRTH TIS T bRkl
TR TH 91TeTeh THTATHRT TATIATS TAIHT [ATST Fa=e [HeATE |

3699 FIed G2 Fewd iferE AT v SifiE Aedr @eraeedr graH e | I
FTIFET FATNT FETTHT T TEE TTAEASET |

o fqamery afera T ATHRATE FATATIE TH TATEH P AThep! AT T FTART
T FAHHEEH AT A |

o T FUHHEwEAS e fdtaew 3 Giferd MedmATRa uur T gee
[LEIESEN

o ifferer afafasra T WeaT FrrRwars FHwer: faRrdradr T e fawmers T gar
favataamades FRFHAEEAT AT6ag TS, |

o fearr faeprar @fafa, gra &=, a9 anfe T=aoessr TamT T e e

qAT FAFHEEATS ATIH TATZAS, |

AE



o T IUA WAl T Al F=sirel qAT =Aerd "var =red qAferes AT ¥

fafre wowdae #ETa dHd Ud A ATEH Ye T gl
EEIEGES
3892 TR FUAE FToATAGEHT e HeT T JeT qeelad TIIdae Jiya e |

THHE TN [ARAFITIGT ToHiliee TT7Ig7eT |

o fearepdl Trarerdl, afafiToedl, ATdTEAHUET®l AooeTATER doblel TAHT
FTHT et FaTde® JO0T T RN I TS, |

(@ NN
LA ESES ES I E] SN R af & blHe= TG |

3§93 2IeTEIT, FTGS, ATl HEgHaig RBrem fauas #aHHE 97 g | TaE
AT T ARGUHT TTHITEw ATTFT TRAGT |

o {ectT fTeetTHT 21T HI afhiA AT IuAed RIS |

el ~

o Il AfARIe®HT ek FEE® AT, |

o oo feamaT s=RTFATCHE HTHe, dfaw, fufedr w=wea wfgsr gow
e

o Uy Rrerntag ¥ Afed TTHEEEgRT ol SeTHT ISHT TeTa®e! I o
PERECIEC N

389Y [FafqT w9 G==eEHIewd SHAT Fig TRTE | THH AN TAFT T Tee
HTATZAGT |
o giferd IEAHT arrkr dedr, dfafase, @t ¥ aegAedEERr  afg=rT
T, |
o STEEH ifeTd TaH YT ATTITHAEE TEATEIS, |
o UfEcaTgUeH fawaar AraeTe® T, FT el IAeearg AAqTafdd T |

3694 HTATET 99 FIHHET JIeTd1 T | THET AT 87T THITHHET TIH g
HTATZAGT |

o 9P T=ARHT TSAeTd] A-ATH ATHTEE TS |

o IgUTSeEwHT R1aT faugs fafag AHerE® AEs |

(aN

o JTHTIEATE ATATET UTeTeh FHRHHAEE goarel M |

[aY

o FH kA IIIAE YT FAHHEE H-F&l TEIH AU AAT d@rsi@r TR |

N e (N

® A EH &AAT I I [ASE® G WAl AGh] HERE A, |

9%



3698 FAUNGT GfeTF FABH GoATeTd FARHATHEEHT TEFT T | TGE
AT TAFT T TE® JTATETET |

o FrRIMtIIERH $feTeh FAHT ToaTad T oAl oulldemebl  qiem
A |

o faae JUU ekl ATHNETH! AQ@TS@l A, |

o IUYH AHUEE ARAYE A, |

o THHHET ATYET Febrd T RIETHT T AAFRATAREATS AATIE T, |

3599 Rrem gaepre THEIE TAFERE®S [HART 71, dHAT dfqaly T ditdeE g
RET TTVE GIT PRl FTHT [FHGT TR | TTHT [FHAAGT TH1kie® §76T |

o R TAFR AHEATs AEA-HId THI IAEAS, |

o WM, &AF I AMCT TRHT T qdl [6gdd  FoARHTAHAT  FRERT
TAFREEH] SHAT ATAIIGHATNT RIeqT qaepRers d9e Meear BRaneie avres,
|

o fTem ¥ H=ER &FHT AHT AT Td AHHNIH AR, [aeeiour/ Fedwor ud
faaror i |

7892 Rrer @ar @age gareag® a7 a9 g==are i@ (ICT) qediar #a=a7
TRAEE | TFFT AT FETIH T dee AT TR7ET |

o TTHT OY TAATHT THA, FrIAC T JAATZIH [Fabrd TRAE |
o fawHT Taamerar deawHaT qers el et/ faares /e / favataaraa deare

o

qeATATIE T Jaw ?st?m |

3§92 FITET [T YTOTHT F==17 7 99T 078G | TJGE AT [Aefafad aHifaes

HTATZAGT |
o IUG T ATUTH fdAfUe® qUHI godalae g™ (multicode) afederr sror
TR Frafeel faem s |
o TF WIUHI I ol Ud SAHRIEE Ahl ATIHT 9 Iqded RIS Ta+d
T, |
3.8 70 Rrerar Garaar Giav=sa T AqIETE AT ARG | TIE AT TETTE

TTHITEE A EHET |

(4

o fqu= FHIW T ¥ SGHAT TWH THe (vunerable groups) & Hd
ATASTABIA  ATATTRIE  BEAHHAAT AW (A0 T STAbreT qor faeesr afge,
SATASATAT, aTfHe, &3 T i ufesry Afede! T2id gad s, |

“



o FH WA, WA T gHET ATAANAR T Figewd e feafq & w&dr g s
TFH Al AR qIRAT |

o U faemerd, e, favafammegar Gifas gwmeeft Fwwia (inclusion focal
point) &I ga= A, |

3899 Rreresr F9aar Taeaear a7 FaeEr e | THHE AN TETTE
TTHITEE e |

o Hifgeh TYHT oaRbHEEHT e AT g e |

o faamera, wmw, favataemad, fear Rrenm #r@ied q9r g=mad dedr qfaatedr
S gTars  (public hearing) 9 Ja= TS |

o faamery, ;Y ¥ fqeafaarerd dEAT ATRNE dSTIT el Jaw MRS, |

3877 FETHISTHT AT &9 =T GIEARF GINT §7eg | T4 FTIFT AN T8I
TIHITE® ATATEAEGT |

o fAfY=rq faamera, FTFI, faeafaamaaedt el FeeEdls Jaddad TS, |
o YifgaTs TART T ARG TPl FH T Aqg<h SAefcher! faera Tas |

o TUHHI FTHAF! ATIRHT AT FTUAFHHF! [qEqR TS, |

3693 faamefi, Frere, qrearas T FHARIEEFE T HLIEAE TRAE | TIE AT

TAHT A TEE ATATETET |

c Q N Q o i
o famdi, firersh, WTeATI® ¥ FHANCEH Bglge AROGHATCHE dadlse goaTad
TS |

o FRRIFHATHF eI JaT T UIg Jadred FodTeld e |

(aY

o T JAATSIEEH [FSATcHSE of@, ToHT, FeAl AT JHEH TRASA |

o T faumer, Y ¥ fqvafaaraasr faandt, frers, weamasd td F=mEEEH

ATNT FHHI: HFYER 1o faepiga T, |

389% =TT RTeresl GG e | TR F8TIH TH1e% FIAETET |
o JERATAREHT AR Hal GHHARIR! (b TRTee |
o IR qUT FAAT Tiatddr Flegeedl AT qAT AT ALATATAF TRTSS, |

o MR TRETHRT qar (el e T g ey g, fear, it ¥ amerga
HreAeTe ey e fagaes |

%



o [STE, JYATR/TAERIT qUT AAHS ATRTAYRIAR] AT AAPRATARE  dl=
fera? rRR AR Yo e |

3.0 AfqeE®

Afere 9.
o IERHTHHE® QI &= [quuasiees! HEl FAWANT T = Ya@ 6 q
gE |
o famer Rreravar=dr fafay fauaasqars Ifera yrafAear faisH |
o RETH fauEEdars Hed T YEATER MR IS T ARTHA Ta |
o TXHT qAT TRAXHT &k 9feTe ATATTFT TbRICHE qAT ABRICHE 39 T&Th
> ﬁ = \l
® TFAFRP! AP AU BRIhal I T &HAT (qbrg T |
o I ATAUIHI IcdTad qar fad=er 1+ |
o IifeTeh T=AREHT ATNT HISHA TR TR 5 TAT GeaAT STT&Teh HRHH FoaATeld T |
o RT&ATE! ST qAT A AALATHT IR AT ToARH ATeHew e, fafasi,
UAATAFT AT AAATZAR] GHTE AT TR A(SAAEGg G AroTarepl TR0 T
FATFETT T |
o RraTae YA T ITARN AHRNIE FARFT HIAHES FATATH AN Ak Al
qAT FHTAAEER] [THITHAT AT TIT AR HATAAGT FHAG TN IUIH TR TAR
qr |
s R
foretr qar Werehs AT QT F=AR YAT8 9glq ATATCH geg |
qer fafates
o HATHY qAT TH ATWIAH FAAIEEH] AT qIT =R Gfaferl qaigR qar T+
T qadiey T |
o fa=rdiiar QA (e-governance) AN T |
e T g ¥ HALATH oAl TIT IXATATE®HATE qchIe ATASAE T T TT@ATSIHT TGl
SETatae TE S |
o JTRT YA TATE GG AATHIA T AT HTAA TSTHT T AT I |
o HATATH] T=AR IHIGh AT T FTATe AIAAT T FATG T FIHB! 3

frramr o |

q9



o Y ANl W TAT FTA AT T A= FATSTT AHA ToARATAHEEATRT TR
AR T, BARA FAST ¥ GRRATAEEATE ArIrad [qUaAT GHRTd / gRomeRT AT
T
AfeeT 3.
fTeaTeRT T AFRATATEEATS FERT AT TEFAT FoAR HUH g7 |
e Tfafataes
o T TFRATAEEH THIAd Jrartaed g4 T T T8, feer T dwmAr fafaa
TS GAaTs T |
o Y WIFRATATEE FHTA TUH! FISHT, ATTHA T HeATs JUTCATehT {qepre T @R
T
o SfeTeF YAAT HARITIH JUTCATATE ASAATHLIT T |
o fqaTery AHETIF weae Fvs, dfadear, W Fvx, oo frem wrarey, dfeasd daew
Fs, T, favafaarey, Rrem qeras/ faaners SeRT qur aggard GeaRe JdTT
FEATHIT T |
N N N N N C =~ c [a NN . o N0 ~C
o  IHRATAT W1 Fobel ST Gfd ATeam FFIeb T YA T Hichd LAl (qebrd T
T T WHRATAT AT HUHT T I AT TqTv=d] fAeey iatarg as=me
T el (g T A1 qeAiesdrs ASarde JaR T @iy dedIgeAr AATddH
TT A |
o WHA-3F, fAfSdl &emelry, WUl FhAHys AR AROHATCHE Tdiaides
EECICGEIIEH
Afqe ¥.

AT ISUHI, fauoasq T FfAeTe®y(d GRFRA TehTei T SraehTelid o S99
FEITGT TH T |
e TTatataes

faTelT AATAHT T=oR SohTS bl TTIAT TRT T, 8F ¥ Aftad qe iy fafgarer
SO fquasqesd! Fagadadr &4 fedrdr g5 faq faa gfafwar fed gomefrer
farepTe T |

WM, A T Ateg  fAfgurare yaiiTa /yaned Rren  awEedr  aredesd
FEaresiERw (documentation) T ¥ fawers fafi=r Fveware favawor 7 Hafaa
AT Jiqaed aars |

o (aY o

faeaifd faoaasdeean Fwafd FoaRaea ey Hatad gawd 19 |

faeafid [auaaeqa ATaRAT AABTAM T STIRCAT AT TAT FRAHHSEHT TRHTSTT
7 gfeade % W |

a9 JeuTe ATASAT T |

9z



At ¥,

foamerasfa A= a1 WS/ TWRERE drael 9o ARIPRATAEE AT g=eAR Fateehr
ST TRHT FASA |
He Tiafaties

o T TARTTATEHT FHIEY TAT Fradrd JaATH! AT FHATI |

o [9TSHAT Frh<(~geh HATAT T |
o I F AAIAH T faTATe®Ad FFAAT ATATFFH! TARAT T |
S &,

faarerasta faeataemaaase M= FereeeEar g=ar a1 g==r giag (ICT) &
HIAHATE TESTATST ATH &S |

e Tfatafes

o fHit=rq deure fquraucta favafaaraded Hem HSEEAT HAHHEA ATl TS
AT I AR Jiaiered Agaes TATI |

o JAMT AT AR YrATael TANT I I T eTheseis dTeH fa7 T F&T FISMHT
T 49 q9r giataer TEET T |
o  JUNTH IUAled qIT FAARGEAT ALAT/ AT T |

o I/ ATAAHH [AhY TAT F¥RTAHT ATARAT SWNIGH! AT, AIMq TAT FEAHH
FATS |

AfaeT .

ArTATEaFRes TR RTEAT YT T ATRAT ATAATAHTD g A= T HATA AUHT e
|

e TifatEe

o MM, &AM ¥ AT TRAT FUT I AT FaARATIHAT ASAEGG  ToAH]
HAGRO AT [FATHT FTHT ATTATa [T qearedr qradr Tehrerd / TERoT T |

HAAIae® (Operational Strategies)

o FHEY, WHAW T HATET © AhaR ddT FRATACTHNH TFAS A
FTAAT TATSRTEA FAFHHAGED ATl HATHRA A | FAHHASSH G
HHEATCHE T TRA G |

o oo faera: Riemedr 9 qRERATAREE Qrerd, atadrad, famrdl qer
PR T GoARFHHETE AT STAT aferdl ooTelebl 90T T Teh
ATIHHT AT AR GaTAH ATl TS, |

o T qAT qTed WA URTATAT: HAHHEE JEI TH ATGITHT &< T,
MG TAT ARG FIAT FHA I ARATAT A, |

AN



o fociATcHe wrReR! T AT fRrarerg srarerH fag T fasTeRs
FAFUETH] GIoil T HTITEIAT WS 68 AN 3 |

o VMM, &A AT B5d AT FANAT ToAHTAHB! TINT: Fareqrepr
AEALARAT A1 TR, TUETT RTEATATS FAAATR] ATTHRBT FqHT 21fad T+
agr farer gare 9 MeraeTdrs fMHER aareT W, AT 9T s
TITHT AT FAHT HIAHETATS GedMT T4T a1 SN 39 JIHHT Ted T
e s |

R0



CERELES

O N

AT 9 AAPRATATGEH [qLATI

TAFEE | ABRATATCTD | THAR AN FABRATATR AEFHUF STAET
T fergrersran SRkl
freres il o EYEF IS | e it fAwur LRGP IERE R
SR LINEIRED ATIITE TJEHT Hecaqul frator ¥ EEIECEIES
JTEATIH eI T qfwETr FM Radio/ a1
feremer ReraTTaRT T B RlEEal
TFEa El LRI CIE T | sy Sferer
T R, | afad o e drEd, | ATEENE X T
R =T g 7 ARTEAR
PRI qHG | AT A, EREICIRE X LAl
A= o furETaET HATET =E | AT ATTH
TEATATHE e o GIERATAES AT W,
SR 3 | G, B N Global Action
Fae 4T ¥ AT 5| Week, Educa_tion
AR ET il S I:’Dgty, TV/NatlonaI
N per/National
fT# TR | 8wt A, a9 AT FM/ Radio
TFEIHHAT Tl FAHRA T AEALTF T Hewaqur ST
' ATAATE SR foreror =mE= | FATAHT FAR,
forer T G | o 77 T8, AT, 0
RECIEEA ?:IT‘j'EUT T SErIEDAE T THRIT
wE Tl | forer TraT B TV/Radio 9emT
THEITET o T AN T TES | FEANE]
wfefere & | THEH EMTS &I s
gl AT DT eI
BIGISES THITH
AT & ¥ AT
TIE Trafera
SEEIECIEE] REAEEI
T qF | gfere T
qFG |
o WEBSITE
AThT a0
TEG T
qF |
QAT q9r Technical e Capacity e Policy Joint monitoring
CE KT support building dissemination Joint advocacy on
T Issues from |e Research/ e Public debate educational issues:

1




TRATHT grassroots / KAP study (regional (e.g. gorls
T Field fact finding destrict, etc.) ed./inclusiveness/co
- presence Audience Link / nflict affected)

Relation Analysis Coordinate Work as pressure
with TV, Orientation / among group to policy
com.groups, Training to agencies change and
youther Journalists. Validation of implementation
Working in Working fact based Targeted media
inclusion / jointly with reporting campaign
girls / dalit local Adopt to the
etc journalists changing
Flexibility Media context of the
for piloting mission country
innovative (E.P.)
ideas Support to
Working advocacy
through through
media (FM journalists
station) Investigative
Catering to / Case
different studies thru
groups- journalists
conflict
affected etc.
Working on
different
issues-
Gender,
inclusion,
dalit etc.

o IR Hifa qTATI® THN T THIg FIHUT IcTET q«m

AT REIEIR qon qfeTer GegTeTe gra gfe=mer T
q AT g TS ARTE Teol T qHIH FeoTfeR FaETe

Q'I_rl'ﬂ:ol;f Ay X (8¥h dghl) ) ReTeTTaRT gaETET
TSI forerert AT G T AT 7
EERISR] A A A TR THA
T SINEEa Rrear/ gemmeaTe afyeEr Fraieor T
Hifaes AT FH Advance ath,
FAFTIRITH e &= HTAA oMl RTETET T
O3 &R A, TATATHERT AT T e
H T T ST 7 ST s
TR, QEATATS [EEareal AT T
feramet, e wifafafer gae=i TARHTAHATE
RIRCIEES FAST |qH ! Siferer FEHH
frmtar 2 T AT PR Hel ATEIF Modul
FATATTE Ao qeTEdehl &l TIR 97 |

R




ST qeTehl SIS qT FTHEA e JEWUINTATH® U
FTY TG frew e IHA i Fmier T
o [ T SR/ GH SR | o fyraray rereorepa
ATAHTT afera o farerr T qfe=TT T g
FHET TRISAE PIAT TP, refearar frafor
THEH /| @ TERA TRETHT T
Jg<hH &l FATTHT ATl feprar, arar T
TR aar RrereresdT=
o TEZ oy [EEEFEZ:]
q'g:mn—g STHTeR IIRT HRST
IAETE qEqHH 7 fe=®
FATST AT AL qHaY
e . .
T T
®  HICTHTHTHT qHE
T T FHSAIERT
AT AT Ao
N THAATH
FATEE
greTga
o TRIEMY
HERIE]
ATTH
o TH | o Hif frmior | A o TUF yER | SEANTATHAS Hifd
o T T IERATATE S TR 7 EEILESEERE
GEA g Hifq faTorET TSI afafy,
5 YEATRTAT RS ) TEITEEH JER)
Tt Hifq TR
T G
| P
* ;T;w T=ATATRT ATRT
TA ST | it qE
FTAHHA ST FTHA FAT IS
HTATETA A
CERIR
® T ENA | oy ’
J .| EHEHET "
IR T
e TIGAHT FEATT

Rz




fareror fereprgHT
PEIECAIGSI

o TEIq fuwrg
JIAHT TG

TRTEAT FTAHA FoAAT
AT HESH! AT ¥
THR

Y




AT R

YRIBRATATEE D] [GIATU BIATATRT EHN S

98 HTE R0%3
%.9. FEHRIH 19 LK ST (H¥)
| arem= diga 1] Fted fatear Fam Wy FEATA
2. Fagarg AT RERICE] RTer AT Gk AATAY
3. AGR T 39 feTe o1.Rer. 21 A9, |THSHT
¥ . Serena Rix Tripathee Country Director Search for common Ground
9. Nancy Baker Education Advisor Education Journalists' Group /
VSO
%. Gita Rayamajhi Student Jawalakhel (Classic FM)
) AR R 39 fAaeres T =T FrEe
5. | SRR b 39 =g SHITY, |THIfEHT
?. | wrE AWa RECIEIPE REER
Q0. | H=efH i qAEH foren TR FHE
9. | T HATH TAHR
R | IS G HIETET forer oo ¥HE
93. | SR U LEIGENET RGIREEIN
9¥. | FETHH 9l REtIET RGIREEIN
qu. | THEeT faweT 1.1 .59 [,
& | 9TET. qUid g ¢ | A AT YTeATIE G
FHA'
9. | yrEr faAEEAr fareafaaraa s e s
)
9. | TTIATH AhTAT EaRCAMAGECIED ST e AT Tenauae
9. | TR faeare @A TTHR
R0. | TSl #ad fedardz T =S
Y. | HHA qEER . RIEEED
R | Tl awE ST SfaeRd FISHTST RTET FTATT
33 | T "R FEHY faera afuea | Fioger Jara
Y. | AAHIAHT G rATEaTdl AT FHTRIS
Y. | fa=mTT @R T ER EIE]
3%, | Gitte Stillicus GTA MOES/ESAT
9. | Higd STl qAT T Rrersd 9@
. | == anat FHTEaETAl AT AT
3%, | AR O ERRRELIED fareqr faramT
3o. | IHER I¥ HB T sfaed forefr 91 WAkT "
N | AR HAE RCEIEES] R1eT q91 EdA%Hs AT
R | TR g1 FFIR_ AR RRreT AT EAERT FATAI
33 | I "R FIIHH Tawdh JC)
3% | efvde gare EIREANAEERIET CDC
M. | TR gT® feardy THT ARAT

R4




3%, | T faw e NPU

39 | fawgame qeres (1SS

3z, Dinesh Mani Ghimire | Planning VGC

3. | RS AR qEdtad foterr qur Werhe AT
¥o_ | A.B. Bhandari JS MoEs

¥q. | 9iran iR T AR for. far.

R




TN 3¢ YOI HRATET AP FARAF eHRIEE
IR HT™ R0%3

%.9. WEHNIH ATH Rl ST (F)
9. EHIAE S EaMRERIES Rrere FaT ATRT
R | UTEl. MHAegTeR fave | ferettfag
3. HYAR IUTEATH Herafd AT YT 9
¥, | dERe e ERIELNET qTidiaes Rrear qor sgaanas

AT g
Y. | e A AT AR ATATeRY fas gfafy #ererg
% EAERIEEEIE HETH =T Tt ferete FiaA
9, | IR UIIE (HHT) | e afaeed RT&T qAT Y% HATAY
. | @e qgae NCHEIRE] TS AT ey
2. | = e ST AfaeRd AR RTET e
q0. | & @@ HESIRRE 9ifetes TR faepra g
9. | SOk e CHEIEE] ifeTer TR e s
R, | 9 g HE gfd == Tk AT9aY AT
93, | eI e FAFR] FAEH feetrase
¥, | HIHEA ATTHAo 9T TR foamera et feharerandr
. | TR FT LERIEE] T (JART ThA)
18 | RIS @S BIOTETET e TAER FHE
9. | FEHgEE IR T AT feTeett foTeT sraterd, FTSATS!
iz, | Fua E™ .. faealaemaa d9a AN
92, | efvyEre dree cHEIRER] foterr qoT WehE WA
R0, | IEIHW FHRE ST AT RreT qar @R AT
9 .| " sl BICIEIEES] forer qAT WAH HATAY
R | ey fatay qeTT forerm 9 THE
3. | TRYETE HATE st sifued frerr TR THE
R¥. | dirar iR HICIEIEES] forerr faamn
Y. | TR dIgA ERRRERIED fareqr farsamT
e, | FyrE sl AT AR forer o Wefebg HeATAY
RY. | THAS G BCIEIR R forer o Wefebg HeATAY
5. | THEEE A T AR forer o Weehs HeATAY
RR. | TETEARIER HTH ATl AR forer o Wefehs HeATAY
30, | qIYATH HAT R1eAT 97 WARs HATAY
M. | T = NCHEIEE] faTeqT qoT WeAhs WA
R | URE A SICIIEIEE] RT&T T Y% AT
33 | wRaxrst frdr BUCIIEIEE] forerr fawmT
3¥. | grEeEreR gr ECIEIEES] forerr fawmT
3. | T g 9T AT BEIREEIR
’ | HIERE T G AR forer faremT
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afafaaTs ST TRISUHT RIAT TIT Gohs AT T |l ARTRAH Dol KIRHT (Mbes qd7 R1em R qqga q9d

> X

T&T, qAA 98T, HAEX T SGH qerehl fergeryor

%) e AeTAraer fafaeT amEr quT "EnTEEEAe I SWOT Analysis & [qaues:

FF. | mEr T I THTEE T TEEE HIREE® TS
q. ifa fereeror >  Office building & &€ U > AR AR I=aR > Rrerr @ T fram > il faehadret
TAT FTAEH > FHTY faEr T U qufeTa T g T TAFR GHE Wl G | HTRAT F=x= AT
T > FTHHT AT T JIEhiE TUh > Trafaa g==mer gtwar > ATRdTAHT TTIATH T HTH
> OHTFEIRH d T A TeT FSARAT 7T ATATH > WA T FE e
TVIE TAFF TTIT TR > W TEd qrTeRT T | =ARAT TH=ET T
> ATIN® AR AT AR > U9 gEAT ARS8 > ST FoATAT JOCATS HH
> AT (AR ) Email e >  Media liaison Officer 78 SECIEC I EREERIPaN > qY FHRATATH
TR >  Proactive g F1T Tgq THT T | @t Friendly &
> TAMER AEIHATHATER g1 WH | > FSaR fFars aKEed a9 | > Afted J9r swrifted @9 HTEAH
> Wfara e famaer weremEr T AT TEq [T FoARAT FEANT T | > AT S ARAT AT
AT AreE, AATET WAL T | > U G FAETAR Al TR & B | gfaglg T FWH
faeT fae geree e ATETATS AR g TWH | > FaIehIued @ed I > e g R
> Afq AT T T B BT ATHTRAT faeR qUHT T | CAERIE]
AT STEF THAAT 9T TSF TE T > uRERmEm gfg wwaEr g | > fafay amoramder @sew
UEcal > TRIPRATAGEE! AT FHEE T FEATE
> frafed woar af do a=T T TRFT qfger TAATH AR
% TTH 7 |
»  ICT &arsT I HTAT T
AT UL ) |
R = qAq T > AT /AT (BTSHTET FTHHT > TraTIaHl FaET TUH! > QATCATHE FawdT g > TATTHE AqTES JIAE
Tfatae Rre fo) TR EwAT TUH > AT AR AT TAHF | TSR ITHIEEH
9T@r > gdfed dTSH SHaedT HUH BRG] > WEG IRIR & Sred TaTATHT H(STS
> TR ST AU > ASTAGED] JTAIT FHIAT E Db | > TReTHeH qadr ITde
> HEEY qAT Ryl Sawdr el METEEHT THTRT > TETESETTeR B [T STTHT, HIAT FETdTl
> AEIHATTAR GARAD T >  IRThaT HFYETHT G| T g | > frafeq &g wvq




N

ST

E_:r\\

> F R AEeaaTTa > R® Tedfesd tad T > faeaer fRataaan
AT ATHT TR FTERT > R AeaReeT
> FFEX GRNTAGH] e AR FaTH ST
TATH > ATELIE WA
ISR STHTITHT
IJIAT |
REMIS >  E-mail and Internet connection > Networking not functioning | »  If proper use of existing >  Techno phobia
> Website > Lack of trained human technologies, can work > Hardware security
> IT infrastructure such as server, resource efficiently > Lack of ownership and
computers, networking, etc. > Lack of upto date >  Onthe way of ICT Master accountability
>  Publication knowledge and skills Plan Implementation >  Timely maintenance
> Lack of proper working >  Update website to > Virus
environment disseminate information > Unauthorized access to
>  No hardware security >  Use of modern technology hardware
> Hierarchy
>  Weak horizontal
communication
>  Traditional ways of
communication
>  Less use of media
>  Lack of fax and photocopy
machine
Fefarer FEANT >  Computer facility on each table > Slow functioning of Internet | >  Wider networking with line
THY 9@l > Internal Networking connection/time consuming agencies and donor
> Internet access and >  Lack of STD telephone agencies /National and
communication through email facility International Organizations
>  Fundamental knowledge of all > Inadequate supply of >  Connection with Media
staff on computer application computer accessories along (Information dissemination
>  Telephone and Fax facility with stationeries
>  Clear instruction and guidance by | »  Lack/insufficient virus
the section head protection (Backup) system
> Information sharing culture > Inadequacy in English
> Job description language communication
>  Coordination and cooperation skills
within the section >  Lack of advanced
>  Continuous communication with knowledge on computer
other offices, divisions, sections, application
units, etc.
FIHA qAT > Od ITAEEHT FUHITHl IJUAAT | > [qdT IABIT g5 ATETHI > THA, TEIAIH AaAidbgHl | > URalqd GeTHT AR

R




HATFA AT > ST $HA, SreXedl qiadr GTART GAT FoeTAT aTeT AT QT AT 5T | = TFH B G
> drer AR ¥ greIAed geed > faar afawm T W HTHA AT AATTHA I
> HTERET PGS AT WU EuISECIERECSIEH T AT [T
> T JHEEE ATIE FSER g FEETAT AT HETATTE, STETEeET qF
TR > ZHA, TEHACH AeaAlhe T AT |
> wrefag ggfasr yanT afs TATH
> HHEEEH] YA HFIER
A EH
> Virus Protection System T
FHT
> HUSH ATITHT IR
AT A AT
TR T | 3> e serfes > AT ATH AAEE AT AR geaTE Account FHA-FFIAT & ATRH
e e > AT At geare > ware ¥ frafaa afde @ U e F=areare HHHETE TS
AATHT > Tt FrEfaaR IR AATT e for afed A et
gferarea . . - N A T A TG ATERTHIR TR ST
; P '—&?a:rct?r ST > ;:%wwfw T FIAAP] iz i ¢ e e
RRIESE SRl N PTG T GIECIEPEIEREIRIEE
> FFER, e T @A I . .
o FeAnT afafy T AoTerH T
Rrem, w==R, fase QAT
fafer, ¥epfa T amtss
forepra T I HEART
atvgfg T afe |
g fwmerar Rram qur
e HATAT Iqeled
TRTTAT ST FGHT T
T Afer |
ATARF FOTEAT | > ATed qIT ATARE AR Argd | > HATAAH (A aTERE oy fepe wfaerar qarer THIH TSACH T
BRI KECIEE R AUH THT FHRIAT A HaTe TraTaH AT TET qH
FLATIT 9@l | >  HEATAIAT FFIAR AIaAThS TUH! g, faue et fafae IGEECIECRC S EiC AT yratAT giea
> el T, HETITETHT W q9T SIF ¥ AR ATSATHA FTAFHAA FAAT GBS B | EaT AT T el
graTAC, THAD! T o 1% TsuR SgaReTIET AT T AT g g
> ¥O FAT AT FFHX GIAT T T Ty fastn e faamera, FHATEEATS AT
TRTHT AT > HEYIHEAT AR HATATH fereafaTaaaTe g4 S [CELGRRE]
> YETETE ETEd T qdr T 7, FgeR i FETgT q97 = fauaesan
AfaedaraTe AU fAufres X AT T TEH foreqr TR FEHATATRT
TEgH qEItd e gorsy > AT dlehl AHTIATE FRAFRATATEEATS ATTRTN
eI TR FARATIAAT a1 TRIZAIA |
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> e wfasrar Jurer efawaare
IR AT [ oATee STe

o gtRaTers 9w fgdr ¥
ITATETHAE TS |
AR AFTITIAHT ATHT
ATAIAF ToTCehl FTLT
EEicell
FUTET a5k T FHEAT
AT IHTThT TSHAT AT
T fvraeeaTs fodr T w
ATTFT Tqe BT T
|

RTAT (i ST 77T
TAT ATALTBATTAR AT
wiring T Zra<ar fHers |

THATARIT G JUITEATRT
i .
HATTFATTAR ATATHE]
FrE] s |
faramerr farem > PEIEY ¥ ATH AT TUH] » fafeamr #a& 59 w1
Tt > THA TrETACH AT TR AT TET
> HEERIHT ATl AT > & B A ACT T EA
FRT M RIS A= Ffeped
AT
»  FFHITHT THA eI
SRS TSl $XE
»  FFEY AULEIH] A
AT
> fasmer Rrem amaeRr Frer
Enmikrikecall
Fararerar > fourers FrfvemT i amt > HEES wE A ¥ FFAET ¥ ATTH AT AT gaATE fafeera
fréreromer FHIATY T TICh] TTEIT T e wIerEr T AR ETATE {TT g |

> Tt faarery MO yeew

> e yigees qaw T

*H(lc{'vI(GlleIS(’?'iISr qITS U

> TqEY TR BT (AT ag e

U FRIETT TR TR

A\

WFRATATEEATE TEIH
FET AR

JIH SAATGH AT aoe 4T
FTAHH ThT BT AAhb]

graTAe CfT®IT AT

THA TraTTdhl Tl
HTHT

IS

ATTIRTICRaT, HTEAH,
JUITE T I TS
oo wewEYaT wraw

>

il




> faemeam S S >
wfafafaedr AT ATHERT AW
TTHT ST fe TRt >

>

forerr wifafusresar #vaqer

AT AT

TavueRe (Research type)
gfqase @ ofraer s
feTedtesd T @==R 19 SDT

I e TTTH

q0.

feretor QT

> e emaTete SuEtag g >
o Atggaare e EEn

> e ¥ TeeaTeT Qe
[TeFTaEe®T (Hererr AUt

> Taveror gfqees afeasy, weremarn, | >
@Y T FEIIT FTATATETHAT
qETE TR

> Trem qur gews AeEaHT wed
URRATAT Y G >
AR HTY (TR T8
(FETITTET / qETepT) fageroor T >

FTRIAT AT

Tk FALTETT HHT TR
ke afq fareror eraTeRt
qAqDDT

Rl HAT THTRT gaT
gfqees qur o= faazorer
TATNRT ATRT HI&ATZ I
T

feTewTaT ITI® T STD
IR Tl TATH]
FETIF FHAT TETHT
AT

TAT T HFFEX a1 FHHT
FAT TR AATAA
freror T Argar e
DD

JIA FId AR
qATATATS THT graad T
O RTETeRT ATIRTE
feieor g TedeH

Siferer aferer Fum dar
farepTareT T YU furaes
areeft 9 TafEuew

TERT TSARE! AT
qgra fdveror goredr 9
e fdverr T faatesa
At Tgias! qeard
quar uf FHER feafq

freror @ eafverd @l

A0 PN o ~
§ifaTer SITRITeRT TRERTAT
JET TIT TEIANT Farel |
oo o o
Frerorae=dT giqass 7
FIYAATE TATATAT
iz |

> HC\‘MI FATeHT Uh 24 dl
g7

> faRa geaw warew
qUT grataedr ITART
qg

> Hifa few qan

THesTE®®! TmaE T8

1.

I farem qun

> 9 HERTETE T 7 ATiRE >

ooARE] HIAHATE T

> ofver wuET freeTen

> AT e
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Siferer AT AT AR SAAFT fea T ATAFTE FATSTAT faers st qar A AU foEE T
I Grepr grathar feaae AT TTHT FHATIATS FOHT ARIST qAT e TUAAT ' ARBRATATATS
HETeTEr qqCAHT FATAHT THE F FETHAT ATTIFIF TTAT TATHIE feare afewar v+ g g=m fod
g AfTER TS qgr FATS | HETT@THl TATAFIATATE | > TSR AIAHEE qAT
AR #E T fereqreiT AR TEA IfTeeT FEH ¥ FHARES AT Frad! IIqhH T
et wwafera faoaeea WFRATATEEATE =8 qretr qar afa faer, IRT g9
AT JAT AT JoAT TATEH ITAR FAAEE HAAT 7 HATTH FAAEE I T | > (e JoT Fiataes
fadry ey feaRm, Terene fom 2 SIS g AT g THH qieBeT | ATIT T AR AT
fae e wfew | > AR AT
AP HIAHATS THTAERR AT TAT ATET FoaAH
FATSHT FETAET THE, 9Trar AT AT T FraTAe,
gfrea, .o qun e wmEE | THA q4T STD ®IF& T
TSR] AIARHAT AR, I g TIH |
FIAIR, DTH, FRIEIRUl, el RreraT gl faagwn
TR | ST RIS T GTS T
ferearetr vt famamr srara grafaear e |
Hifq, fraw, FrERT aar guen FHARIESATS THT qeTdal
FHTITAAT HATAT R TR (‘Ioﬂl'(@'ﬂé aé)f ‘ﬂ"llqtbl(hl £
HeTeTET JHEaTe § e THT FATSTHT JUITH AT,
fretr e FEfeaT e e AP AL g TEH |
FETEEH AR, RATH, AR, FFIET qAT
TAATAHTHT HIAR, @, & TS ST g q9r
Ehag WU, & FHISATS! U, G el &Y add
rtieesd qie, T [aiagep! g | T FATST AGH |
> e dwe
> ASAfaE BETAT
> TXERS afead+
> Qo s fadeiie g
THH
> 3E SHuIfhReTE TH
ST qfe=Ted T
TEHH
> o 2= @9 areHr
T
> forerr Tt 9
faagar 78 qur a=atH
Fagare Rrgra

R




et T8, A e

ATSTAT HYIT AR Jael
e |

et weTer st fafe fsrare gt SWOT Analysis @t faa=er

HITAIHT AT Tad TeEE AT T HIAEE A HRad
Non formal > Have a national policy non No political commitment Local government Low income of
education formal education Lack of competencies in involvement cliental group
> Strong will power in staff staff Prior concern of Low incentive to
>  Good Location of NFEC Lengthy bureaucratic stakeholders the facilitator
>  Committed staff chain Involvement of Gap between
>  Perception of quality of service No separate district level international agencies target and
> About 50% of population unit Provision of budget
covered by the programme Weak data base planning partnership with Paradigms of
No specialized human I/INGO's providers

resources in concern area
Weak monitoring system
No need base distribution
of nonformal quotas
Downward
communication system
Political influence in
decision making at the
district level

Linkage between formal
and nonformal education

Media coverage
Networking with
concern partners
Village education
plan for future
planning

Use of distance mode
for literacy
Capacity building
having related
knowledge and skills
Programe on
partnership with
CBO and I/NGOs
Literacy for better
living (vocational
skill)

Betterment in
networking with
partners

Priority in VEP

Coordination
gap between
different
progrmme
implementations
Subsidy from
local
government for
the text book
Establishment of
nonformal
education fund
in each VDCs
Reward and
punishment on
the basis of
performance
Review of
procedures for
decreasing cost
and waiting time

3%




Departmental
authority to the
NFEC

More involvement of
stakeholder

Need and data base
planning

gap
Preparation of
texts one year
prior

CRC available
as per the
demand of
private sector
Decentralized
concept for
distribution
(buy/print) of
textbook and
materials at the

district level.
UTSTEH [aara TTSAEH AT HHT FTEHA HEHl ATk T, Web page T ICT J9arTHT
ﬁ foaTor, FRER FrarEaT graxe AT AqUSTR HTEAAA TGTHH e qar I
FTHA TIT HATSH IERAT T qoaTe qiaem qoT AT FqFEg AT Tt gerare
AT issues TAT FHITHT FEHT FHATEEHT faepre T qaT SAALITIA THHT
FHAAAT AR &1 HFATIF TEIT T fafaa ariEsars FfeTg I
FRTAE farTeT exposure FHHT FERATATAHE fger FAST T T
MEEFAT=HT GARA, TS T T TEHT (FSTeett T GBS TTAT [ATIA TEHFHR
THET & fyrer At faarer) i faarear wfoars
TR foem Feaers IETHA T Al TG Web page &7 &
AR IeSuTouresT T ferarery =rEEa® HIEAAA TETHH ICT 39Tl 7
CEIRECRINE IR TEATHT FHT qoT AT ¥ AT Tfafae Fa &=
EIHE AT ArafdH FTEAT T T AT T TeRT AT g T
TFET T T AMHEF FIAT T FHTRT I TFRATATEATE el TEGFAHT
TSTAFHH AT TSTTETF REL! T GESTIH] TESUTT0T fepToraT FTRT
TSI H, AT (A ¥ ITETHRA qAT T&TH FATSTHAT
TP FIHATAT FTAEA, AETHH TG WY EIETIES
fereter reremren, fawar afafa, T faRTEAT AR EIEUER R EC]
Ty atafq ¥ afea qToha ATHAATS FESTETAT TAT ATIROMES
farTa qaT Hears T qRugHAT AN T AT R = AR
TARA e ATAYIF TSI ORI TAT T fermdt qeams 2
T g ¥ ISR qETIAH ATaeRITear IAR FeAAL,
faeprer afwar aRaeft e afeT T TR A
TFRATATEETATE HrgHl anfe fawaen

L




frafee s g g fererreears 7
QFTIET qealvad (e e YA G-F
farorr |fRTTHT BAHe g faa
el TafeTaT T
IAEEHI
TPRTCHD HTFAT
I FAFH
yrtataes e Information is constantly Insufficient human CTEVT could Present
= disseminated through news. resources in heath sector become s leadership
aar Letter, brochures and journals Inadequate numbers of Government Apex structure on
atfey ‘Tﬁ'ﬁri Advertisement for new intake staffs for ICT program body of TEVT CTEVT
is published in news papers, tv, Majority of staff are lack program Assembly and
radio, and internet of professionalism Government Council
The Exm and Test results are Majority of work force are initiations to develop Skillful
proceed in computer based not motivated and implement " workforce
database published in internet Staffs are politically National VVocational unemployed
as well polarized Qualification Overlapping of
Regularly updated official web staff misuses the media for Framework" to TEVT mandate
page of CTEVT, NSTB, and personal interest streamline all (University
TITl in place The ICT lab is not vocational training interfering with
The technical schools are adequately equipped programs +2 Technical
capacity with computers, fax, Difficult of maintain the CTEVT upgraded Program
hone good quality computer from School to Political
Skill competition is organized equipment, machinery and T.University influence
once in every two years buildings due to lack of Could develop career
(Media) budget (Human and ladder for TEVT
The functional act, regulation, Infrastructure) seeks
by laws and directive are in Inadequate financial National TEVT
place support Policy implemented
The organizational vision and Government is duplicating Umbrella
mission statement are in place TEVT mandate among organization (TEVT

The functional organizational
structure is in place

CTEVT is known as TEVT
program deliver among general
public

Private sector is willing to
conduct TEVT program in
collaboration with CTEVT

Minisrie, Councils,
Universities and FNCCI:
Program Delivery and
Issuing Affiliation

Bias in decision making
The decision making
process is not transparent
The decision made in the

Apex body)

The flow of Nepalese
youth in overseas
employment is
increasing

The social
recognition of
vocational work is




General schools are conducting
TEVT program in collaboration
with CTEVT: ANNEX
program

Network with all CTEVT
institutions (Organizational
corporate identify)

Trained people are employed in
CTEVT schools

The majority of employees are
qualified

Pilot ICT programs an lab in
place

CTEVT owned schools are
well equipped (Human and
infrastructure)

Skills cards for is developed in
many different areas of skills
Occupational skill standard
developed in different
occupations

Curriculum for Dipl. level
technical education program
available for different sector
Curriculum for TSLC
vocational training program
available in different
occupations

Course book for different
trades available (TEVT
literature product development)

Assembly / Council /
Directors / Divisional
meetings is not promptly
and transparently
communicated (follow of
information and decision
making process)

appraising

The skill Test
Certificate is
becoming more
popular (changing
trend)

Can introduce "
Distance Leaning"
approach in
vocational training
Can include "life
skill" in vocational
education

Can enhance
"Learning " using
electronics media
Can explore Public
Private Partnership
model

Integrate vocational
training program with
general education
TEVT program open
to different level of
formal education
Must address conflict
victims (Re-defining
target group)

o7 W4T ATATT TFRTAATHT [T ATARTHT FATITAT ITT SUAS FEILEEHT SECIg R
fsTerar ¥ qRERTATR & Networking &7 €] qi=Tera AT
TATIRT AN AETTF T ATARTHT ATHAT Tad qdl Power point, OHP qraegeh G
TTATehT TIAT o= e giaur gara and LCD st HITH FTTAT
TE T R RTeTFETR g JAHREE ITA BRI
fraferert AT BRTEsT wROdt 9 &, =9 ¥ fearae TET T SR Sifawer fawr 2
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FITAIHT fqem= qaa
AR SEAT (3Y)

ST gRT HTF T JoT
TIHTSEH] AT T TGS
ATIF T T TATSTH

AT JATEATS R TS
TEaw Technology =%
IYANT TS BTIATS FATTHRIAT
TIT JI TR

S [TaehT TIHT ATANTEH]
AT

faRTeadIh ATART TRTiT
eI

T qAfbT TIH HT JLTEDIT
THEH! AT AL ST
AqTEE Fehad I

e Sr@TIETeTer JorTedTent
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et Tée qgfa

T FEAGETEA

AT Al ¥ ra g

T UehT SLTR Tfrd T
PRI

RIS faea™ 81
ATFIAHAT T FTFHET
AT ST S
REAl

qTAITF FoAR IS
(IR, afeThIT afE)
RUSESEE

IUAS AN RS THA
TATYET ATATHERT ST
TE

ATARTATS gaT ATdes g
Td U= "8

ATITTHT g PITHN AT
Te

AT HTITEATEATS &,
foreararg edr Afeg wEe
FARAT & T AHIAHT LT
HEITT TEATS TESHT AT
(Volume) =igg ¥
i HRIERET
FELIRET JUITEAT TATIAT
g1 THH

HFTRTT AETeATHRT FRU
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T

g AR Jued
JETETHT HIEATE &
JEATTESA AT THIT
TAT ATATHRT T Tgal
F JATTERIT 18 &
REE

FHAETDT JATT AT

eT

JIA TALTRepT ATRT
THITTRA AT FHIT T
ATATHRT FTLIT TET
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& ¥ foreetraT
AT b T JATE
T FooTTel TYAT T
THF
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AT T TR
TXAT oAl AgaT R/ 3
FT AT FHATEA T
FTH TIe METETE T
TEAAT &

FHAA AT T "ET
FEIraa qawal qgat
FIAAT T4 FET B
TETEA HioT &

R RACRICIEIG TRIPIRATATH] AN SATAHTH] FATAAR AT FRTIaT Teachers Persibak AT g o,
T AN @€ Citizen ITIH TAT THH Ubfirnatuib System gedrd, dardrerear
charter 7 eredr Yuep VAT el ATIehT AT (TPIS) &1 qui
gfsharar T T quer & afq TEHT W@W (TSI 9T
Ff | e weEite g W Groah STeeTiehep! e g Software Computer Virus
THETAF TR qHEE AT, TETAT Afrafy T frmfrare foeqa T g9
Hlieeal Documentation &7 AT (Operator) &¥ars gfafy gfrade
Fax, Email, Intenet @1 saream TEH! m @, TRICHT (Technology)

T GARTHT FHaTd feeaTe gt AT ¥ FTAHT AT T EIEEteea)
FeRTargee o gfna T ATqgHT fafrT qH Missing afg
YFTETT TNTHT (T ATNTTHD) et &t g g m ?ﬁ“ )
STAFET & AT AT AT ACHA FHALEEATE TATT
A e frerer At TuaT TUFr qlaT T frar SURERCE
frafasor, g9am, sfufr IT=r TSI TR AT T THA greTTaH
g, Traa fermT faar sream BT HIEIHERT HATTT
IqiqaT TFHeT T3 AleATa H=TH ATETATR Tl fvad ERIRERINER
TS T (ThTET ToTeH Saw et e T FHIAT TR Linkage 7T+ &fe
FTATATTAT Fe TAT AT T R & TR ¥
SIS AT FoaR qTETH a4 AT TN FSSHAT I
TATARETE. AHITRITATE ST AR T ST TR
TRTSH SFaedT eeTeeare qwaHT o1 fa
fqaRor qrestie T g ar.fa. TersT TAHihUR
qverr =T THTEHT TRIETH 93 FH! ATH] TRIEATRT AT THTLTTHT TRIET FETed AT Aifea, ATEE,
c SiTeT @b ATHINAS A AT T FH I A ICT eIt ¥ Aiferer T faita

EIRIEE) . N N N N
=T T qEH TAATHRT ATATAT TLET fafaepr faera ¥ 9w T Frcqent
A ArayeT @dr et Heg FAH T AGH AT G FEI= TR FEET

EN




RMGIRET U G qrET
FoATAT T FTH

Y0 /4Y ST FHATIH ATAT T3
afeara afasm yeree T
T IR @139 Coding
/decoding ¥ Conference
Marking System T =ga<an
JeAYT (HHTar qor aiets
UL eheATS ATATHERT ST
g foren faeTTerTeTs
fsregerd T gfatata geToTT=
ey ey e fag adven
FTIE! fabeiierd T FrIEH!
RIEE]

TEATT TAT T
Trafaaar wa T qarH

TITHRERT el QOO TLIET
g AT AT &
CIRIERS e IR R TlT‘i' BRERS
Afas gepTeT U T
wfatafaar Tat gfafaer 7
AT T T

TYTVRERT T ¥O TITTHT
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Well Internet netwoeking
within the NCED and withy
ETC also

Good vertical and horizonatal
linkage within th institution
Regular joutnal publication
Teacher management
infromatin system is in polace
Each training ceter are
equipped weith computer, fax,
LDC andphone facilities
Teacher training is being
regularly broadcasted through
radio

FFor the benefit of SLC
student SLC support materials
are being opublished in the
Gorakha PQOatra and
brjadcasted through NTV
Budgeting and monitoring are
deecentrlized to Education
Training center

Permanet trained and
academically high quality staff
Have specified job description
for esch staff

Provides international exposure
and training to its staffs

Good coordinatin within and
outside organizations

Good physical facilites
Umbrella organization for
training and development in
MOES system

Finacially well foff,adequate
resources

Relatinship with donor and
other agencies is very good.
Transportition facilites
available for staff in the center
Trust of people

ofstaffin ICT field
Difficultt ot maintain the
quality of ICT materials
after the poroject
terminatin

Weak facilities in ETCs B
('sub center)

Inadequate willingness of
ETCs for tegular
communicatin

Lack of teachnicians to
maintain ICT equipment
in center and ETCs
Netwoeking are not
functioning in many ETCs
Overload ofworks

g ,evaluating and
monitoring training
program

Encisioning of
overall training
policy

Direct linkage with
Ministry of Eduction
and Sports

Multi donor agencies
Trust by the
professionals

No such kind of
another porofessional
organization in the
system

[/resources to
ETC and other
training centers
Political situatin
Depoendency
with donor
agencies
Decentralizatin
of training
administration
Possibility of
entering
untrained
teacher in the
system
Restructuring
school system
Demand of the
and experienced
staff in the
private
organizatin
Transfer of
skills in actual
classroom
Sustaninability
of ETCs 'B' and
APs

¥




Activites are going on planned
way

Service is porkoviding from
single institutin in intergrated
mnner

Headed by Executive Director
with three first class Directors
Strong and systematic follow
up nd monitoring system

99. AT forear forer T AT AU > gl AT Stationary TAPRES T > FSERR AT
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REeSHT &9 T FH=TESH FIATATS=HT Aerh Ifear e 9fq for ey
it FH=TE BT e IR EIC A CIRSESIEES
AT THTHT
> HTITAIHT ATl 79T ¥
ST TSR TeToIsTeRT
qqT
>  wEm@gHEr Computer
Opeerator &1 34T
> Rremr e e

afeR yeamaTeeRr Aifa
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FEATHT T8 FH SRR T T/ TRTSH
AlHATE Hed HTALTD ITHTUThI ferearar FuR T Aftadw | faerd EE q9
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SWOT Analysis #r e awafera e o g & atafdaer qorgs

UESESIER]

frerreer @it FoR TomtT AR T Tk SWOT Analysis & &« e

fe o veEs

1.9a« w&r (Strengths) :

TATAT / FATd / (Haerata s (e T9T Ioaqes, AT AR F1Ih] AN Tqersal
T IIYH AT TN GUTellee, FEAT@IA] [qOH T qaa SAelich, HAdaasl &
TEHAT/ 7T, [aHE 99 Aqcd, UF (@bl WU HATAas! Hieq & T+ ==
I, 36T qAT FaA GTiataes 2rel, 9 q9T THTAHNR] FATHA YUITedl, SFdeliee qar
AT ¥, Gid JIT AR ATHHB! TRATAT T T &THAT Ul TALh ST
q&ee

AfEdqT  ATHEAR FEHT e TRHT FHAdEs, HHUH! U@r, Hd fafireear,
ATRT URRARIAT FAT THATTRRIATES

Fad ULESATS UledTd &l QAW a1 QiTsleh, ATMdd, HIIhiHe qar gerar ar
STETReRT JURTHEHHAT fATSTH TR FHETHT AR /=R q2T A FRETATS FeATIH

2. gaa 9& (Weaknesses) :

HATAT /AT (7 AT AAReHT ATAH TRATAT T = dT [GaH " U T qaR
TR HHR B GATARRT 8 Ala J&T8s,

Fraraaed gar (Image) arg gfad a7 FATerd / Fareadrg § =R FTIH AR
RIS HRF A o T&Tee

FATATA ATAFAA TWh ATAAATES, ATATIT TRl AN qT JUTAIRS, FHTATAAHT
[IerdT STHeich, ® I&IAT/ &THdT, [aed Aqcd, Gedrehl [ S| T =g
TETSAEEHT EXHT FHHT FHARES

qgd UHETATe dfedd W&l AW a1 FNTSlAH, ATTde, FEHE T I AT
SR el JURTIHHAT (AT TR HHETHT TR /R 2T Tad FIEodATs AT

qla: FEH GIT T FHGIT T FTlEATT TNTT [FTATT §7e47 9T d T
HTAE T §7 1

3. sages (Opportunities) :
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*  HER AR aR=Ed 19 A CAr aRa R FErE a7 del HRuEel s
START T THhH TeTET

= TCHT SEYT yTireRT fAfRT aTera s qOT UHT YANT T AAEFT AT TANT F AR
fauaes

" S STaTesel Juteafd, =R WieHe qoRdr

¥ SifgAqu gares (Threats) :
" FER A GRETAA THHT AN STER q97 ATeT (o1 T HEs
" ] RS [FHE 9T g g
" o7 (qebe AfasrAT Forar afd g9 qaa |
" SE AR BEAAT AT WXPR GREdH, ATUE Gobe, AT AR HIGTHES! SATH]
AT o gXqed a7 Fa1d NG |

e FAEET T WIGH TEE fedl I YRATHT dTfex GHTNE ArqraedT e e g |
AT AT A8 T&T gL
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