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 cWofo !
k|f/lDes

!=! k[i7e"ld

8sf/ ;Dd]ngn] ;g\ @)!% ;Dddf ljZjJofkL ?kdf ;a}sf nflu lzIffsf] k|lta4tf JoQm u¥of] . ;f]
;Dd]ngsf]  ;b:o /fi6«sf ?kdf g]kfn ;/sf/n] klg 8sf/ sfo{9fFrfnfO{  cfwf/ agfO{  kGw| jifL{o
/fli6«o sfo{of]hgf agfof]  . ;/sf/n] …;a}sf nflu lzIffÚ sf] nIo k|fKt ug{ kfFr jifL{o cfjlws
of]hgf agfO{ nfu" u/]sf] klg tLg jif{ x'g nflu;s]sf] 5 . t/, xfn;Ddsf] sfof{Gjogsf] cj:yf /
pknAwL dfkgsf lglDt k"j{ lgwf{l/t ;"rsx¿sf cfwf/df xfl;n ePsf pknlAwx¿nfO{ x]bf{ 8sf/n]
to u/]sf] ;do;Ldfdf h'g–h'g nIox¿ xfl;n ug]{ elgPsf lyP, tLdWo] w]/}h;f] xfl;n gx'g] :ki6
;Í]tx¿ b]lvPsf 5g\ . nIocg';f/ k|ult x'g g;Sg'sf k|d'v sf/0fdWo] cfd;~rf/sf dfWodsf]
of]hgfa4, Jofks / ;xL 9Ësf] kl/rfng x'g g;Sg' klg Ps xf] . cf}krfl/s÷cgf}krfl/s 9Ëaf6 of]
oyfy{nfO{ gLlt–lgdf{tfb]lv sfof{Gjogstf{ ;a}n] sda];L dxz'; u/]sf] b]lvG5 .

o;}u/L dfWolds lzIff, k|fljlws tyf Jofj;flos lzIffb]lv pRr lzIff;Dd klg ;dsfnLg ljZj
kl/j]zdf g]kfn lgs} kl5 k/]sf] eGb} Jofks c;Gt'li6 JoQm x'Fb} cfPsf] 5 . ;du|df xfd|f] lzIffsf]
:t/, kx'Fr / pkof]lutfnfO{ ljZjs} xf/fxf/Ldf k'¥ofpgsf nflu ;dfhsf ;Da4 ;a} kIfnfO{ ;lqmo
kfg{ klg cfd;~rf/ kl/rfngsf] dxTj l;4fGttM ;a}n] :jLsf/ u/]s} 5g\ . emg\ ;fdflhs, cfly{s,
/fhgLlts, ;fF:s[lts / ef}uf]lns ljljwtfn] el/Psf] xfd|f] h:tf] cNkljsl;t b]zdf lzIffsf] cleofg
;kmn kfg{ cfd;~rf/ dfWodsf] cxd\ e"ldsf /xg] s'/fdf b'O{dt 5}g . cem Ps sbd cufl8 a9]/
eGg]  xf]  eg],  lzIffsf]  a[xQ/  nIo  xfl;n  ug]{  PsLs[t  /  of]hgfa4  ;~rf/  cleofg  cfhsf]
ckl/xfo{tf xf] .

tyflk,  xfd|f]  b]zdf lzIffdf cfd;~rf/ dfWodsf]  w]/}  sd dfq pkof]u ePsf]  b]lvG5 . lzIffsf]
;a}eGbf  7"nf]  lhDd]jf/L  af]s]sf]  ;/sf/  /  o;  cGt/utsf  lgsfox¿n]  cfd;~rf/sf  ;Lldt
dfWodnfO{ k/Dk/fut tl/sfn] s]xL vf; ljifo / ;Gbe{x¿df dfq pkof]u ul//x]sf 5g\ . lzIffdf
sfo{/t /fli6«o÷cGt/f{li6«o u}/;/sf/L ;+:yfx¿n] klg cf–cfˆg} ?lrsf If]qdf dfq ;Lldt ?kdf k|
of]u  ul//x]sf]  b]lvG5 .  ptf  lghL  /  ;/sf/L  :jfldTjsf  cfd;~rf/  dfWodx¿ klg  ;dfh ?
kfGt/0fdf  lzIffsf]  cxd\  e"ldsf  tyf  ;dfhk|ltsf]  cfˆgf]  pQ/bfloTj  cg'?k  kl/rflnt  x'g
g;ls/x]sf] tLtf] ;To cfhsf] oyfy{ xf] .

pk/f]Qm  k[i7e"lddf,  lzIffsf  k|d'v  ;/f]sf/sf  d'2fx¿nfO{  cfd;~rf/sf  dfWodaf6  p7fP/  lzIff
If]qnfO{ ?kfGt/0f ug]{ Wo]osf ;fy lqmofzLn lzIffsf ljifodf snd rnfpg] kqsf/x¿sf] d~r …
lzIff kqsf/ ;d"xÚ n] ;d]t pNn]lvt tYox¿nfO{ dx;'; u/L lzIff tyf v]ns'b dGqfnodf 1fkgkq
k|:t't ub}{ :t/Lo lzIffsf] nflu PsLs[t ;~rf/ /0fgLlt lgdf{0f ug{ dfu u/]sf] lyof] .

!=@ /0fgLlt d:of}bf ;ldlt

pk/f]Qm  ;Gbe{df,  g]kfn ;/sf/sf]  dGqL:t/sf]  ldlt @)^# ebf}  ^  ut]sf]  lg0f{ofg';f/  lzIffljb\,
cfd;~rf/lj1, lzIff kqsf/ ;d]tsf] ;xeflutf /xg] u/L b]xfo cg';f/sf] ;ft ;b:oLo lzIffsf]
;~rf/ /0fgLlt d:of}bf ;ldlt u7g u/]sf] lyof]M–
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!= njk|;fb lqkf7L, ;x;lrj, lzIff tyf v]ns'b dGqfno – ;+of]hs
@= afa'/fd kf}8]n, pklgb]{zs, lzIff ljefu – ;b:o
#= 8f= ljBfgfy sf]O/fnf, lzIffljb\ – ;b:o
$= ;'bz{g l3ld/], cWoIf, lzIff kqsf/ ;d"x – ;b:o
%= ab|Lk|;fb kf}8\ofn, lg= k|d'v, lqlj, cfd;~rf/ tyf kqsfl/tf ljefu – ;b:o
^= /3' d}gfnL, cfd;~rf/ lj1 – ;b:o
&= u'?k|;fb d}gfnL, zfvf clws[t, lzIff tyf v]ns'b dGqfno – ;b:o–;lrj

sfo{;Dkfbgsf] l;nl;ndf ;ldltnfO{ lzIff dGqfno / ljefuaf6 yk ;xof]u cfjZos ePsfn] lzIff
dGqfnosf zfvf clws[t /fdxl/ >]i7 / lzIff ljefusL zfvf clws[t uLtf l3ld/]nfO{ cfdlGqt
;b:osf] ?kdf ;ldltdf ;xefuL u/fOPsf] lyof] .

!=# ;ldltsf] sfo{If]q / ;dofjlwM 

:t/Lo  lzIff  k|flKtsf  nflu  cfd  ;~rf/dfWodx¿nfO{  ;d]t  s;/L  kl/rfng  ug{  ;lsG5  eGg]
;Gbe{df lzIffsf] ;~rf/ /0fgLltsf] d:of}bf tof/ u/L lzIff tyf v]ns'b dGqfnodf k]; ug]{u/L of]
;ldlt u7g ul/Psf] lyof] .

o; ;ldltnfO{ ;'?df $% lbgsf] ;dofjlw lbOPsf]df sfo{ ;DkGg ug{ afFsL /x]sf]n] @)^# c;f]h
@$ ut]sf] dGqL:t/Lo lg0f{ofg';f/ @)^# df3 d;fGt;Ddsf] Dofb yk ul/Psf] lyof] .

!=$ ;ldltn] ckgfPsf] sfo{ljlw M

• ldlt @)^# ebf}  !^ df a;]sf]  ;ldltsf]  klxnf]  a}7sn]  /fli6«o of]hgf cfof]uåf/f /fli6«o
of]hgf th'{df ubf{ ckgfpFb} cfPsf] …nlhsn k|m]djs{Ú nfO{ of]hgf tyf /0fgLltdf Ps?ktf
Nofpg / ;~rf/ of]hgf lgdf{0f ug{ pkof]uL ePsf] 7x/ ub}{ cg';/0f ug]{ lg0f{o u/]sf] lyof] .

• ;ldltn]  ;~rf/ /0fgLltn]  ;d]6\g'kg]{  d"ne"t kIfx¿sf af/]df  lzIffljb\,  lzIffdf  sfo{/t
/fli6«o÷cGt/f{li6«o u}/;/sf/L ;+:yf, ;~rf/sdL{, lzIfs o'lgognufotsf ;/f]sf/jfnfx¿;Fu
cfwf lbg] cGt/lqmof u/]sf] lyof] .

• lzIff dGqfno / To; cGt/utsf s]Gb|Lo:t/sf lgsfox¿ tyf lzIff kqsf/ ;d"xaf6 k|
To]ssf] ;jntf, sdhf]/L, cj;/ / r'gf}tL;DaGwL …;f]6 ljZn]if0fÚ (SWOT Analysis) ljj/0f
;Íng ul/Psf] lyof] .

• lzIffsf ;/f]sf/jfnfx¿sf] ljrf/ / wf/0ff ;Íngsf nflu cfwf lbg] sfo{zfnf ul/Psf] lyof]
.

!=% ;Ldf 

;ldltn] cjnDag ug{ vf]h]sf] ljlw cln nfdf] / k|s[ofk|wfg lyof] . t/, To; lglDt cfjZos cfly{s
;|f]tsf] Joj:yfkg ;dod} x'g g;Sbf ;'?df of]hgf agfP d'tfljs sltko ultljlwx¿ ;DkGg ug{
;lsPgg\ . ;ldltsf]  tkm{af6 sf7df8f}FeGbf aflx/ :yfgLo tx;Dd k'u]/ cWoog / ljZn]if0f ug{
;lsPg . To:t} cfjZos sltko ;"rgfx¿ klg k|fKt ug{ ;lsPg .
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cWofo @

j:t'l:ylt ljZn]if0f

@=! ;Gbe{

lzIff cfh{g ug]{ cg]sg ;|f]tx¿ 5g\ . tL ;|f]tdf ;~rf/sf dfWodx¿ klg kb{5g\ . clxn]sf] k|ljlwn]
;~rf/sf dfWodx¿sf] lj:tf/ u/]sf] 5 . ljsl;t b]zx¿n] ;~rf/sf ;fwgx¿sf] e/k'/ pkof]u u/L
lzIffsf ;/f]sf/jfnfx¿sf] 1fg tyf ;Lk cBfjlws u/]sf 5g\ . g]kfn h:tf ljsf;zLn b]zx¿df
;d]t ;~rf/ If]qsf gofF k|ljlw leqØfO;s]sfn] ltgnfO{ klg of] cj;/ k|fKt 5 . t/, g]kfndf Tof] k|
ljlw;Fu z}lIfs ljifoj:t' ;dfj]z ug]{ sfd eg] ePsf] 5}g . of] l:yltdf z}lIfs ;~rf/sf] gLlt Pj+
/0fgLlt agfpg' jf~5gLo b]lvG5 .

@=@ cfjZostf

lgDg kfFr sf/0fn] lzIffsf] nflu ;~rf/sf] gLlt Pj+ /0fgLlt agfpg' h?/L 5 . 

• b]zdf ;~rf/sf cfw'lgs ;fwgx¿ lelqO;s]sf 5g\ . ltgdf z}lIfs ljifoj:t' ;dfj]z ug]{
kof{Kt u'~hfo; 5 .

• lzIffsf ;/f]sf/jfnfx¿sf] 1fg Pj+ ;Lk cBfjlws ug]{ xfnsf] ult ljsf; ug'{kg]{ cj:yf
5 .

• nfutsf] b[li6sf]0fn] klg ;~rf/sf ;fwgdf z}lIfs ljifoj:t' ;dfj]z ug'{ kmnbfoL x'G5 eGg]
s'/f cg'ejl;4 eO;s]sf] 5 .

• b]zdf clxn];Dd z}lIfs ;~rf/sf gLlt Pj+ /0fgLltx¿ ag]s} 5}gg\ .

• lzIffsf ;/f]sf/jfnfx¿sf] Ifdtfsf] n]vfhf]vf ul/Psf] 5, h;df z}lIfs d'2fx¿ klxNofOPsf
5g\ .

@=# cGt/f{li6«o nIox¿

ljZjsf  w]/}  b]zx¿ vf;u/L  cNkljsl;t ul/a  /fi6«x¿df  lzIffsf]  cefjsf  sf/0f
abln+b} u/]sf] ljZj–kl/k|]If–;'xfpFbf cfwf/e"t kIfx¿ Hf:t} :jf:Yo, kf]if0f, cfjf; Pj+ k|
hftflGqs÷;fdflhs  ljsf;;d]t  x'g  gkfO/x]]sf]  ;Gbe{df  ;g\  !(()  df  ;+o'Qm
/fi6«;+3Af/f hf]d6]gdf ;DkGg ul/Psf] ljZj ;Dd]ngaf6 ;a}sf nflu lzIff cleofgsf]
yfngL eof]  .  u'0f:t/o'Qm  Pj+  hLjgf]kof]uL  cfwf/e"t k|fylds lzIff  ;a}sf]  g};lu{s
clwsf/ ePsf] dfGotfdf cfwfl/t pQm cleofgn] ^ j6f nIox? to u/L ;g\ @)))
;Dddf xfl;n ug]{ k|lta4tf hgfPsf] lyof] . g]kfnnufot ljZjsf w]/} /fi6«x?n] pQm k|
lta4tf hfx]/ u/]sf lyP . t/, ;g\ @))) df ul/Psf /fli6«o txsf cWoogx¿n] w]/}
b]zx¿df  nIo k|flKt  clt  r'gf}tLk"0f{  ePsf]n]  k"/f  x'g  g;s]sf]  tYo  b]vfof]  .  o;}
l;nl;nfdf  ;g\  @))) sf]  clk|n  dlxgfdf  ;+o'Qm  /fi6«  ;+3Af/f  ;]g]unsf]  8sf/df
;DkGg lzIff ljifosf] ljZj kmf]/dn] ;a}sf nflu lzIff cleofgsf ljleGg kIfx¿af/]
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n]vfhf]vf eof] / To;}sf cfwf/df pQm cleofgsf ^ j6f nIox¿nfO{ cem :ki6 kfg'{sf
;fy} ;g\ @)!% ;Dddf xfl;n ug]{ gofF k|lta4tf hfx]/ u/] . tL k|lta4tfx? lgDgfg';f/
lyPM–

-s_ clt gfh's tyf  jl~rt cj:yfdf  /x]sf  afnaflnsfnfO{  ljz]if  ?kdf
Wofgdf  /fvL  sd pd]/sf  afnaflnsfsf]  x]/rfx  tyf  lzIffdf  Jofks
lj:tf/ tyf ;'wf/ ug]{Ù

-v_ ;a} afnaflnsf, ljz]if u/L aflnsf, sl7g cj:yfsf afnaflnsf tyf
cNk;+Vos hghfltsf afnaflnsfx?nfO{  ;g\  @)!% ;Dd u'0f:t/o'Qm,
lgMz'Ns tyf clgjfo{ k|fylds lzIffdf kx'Frsf] ;'lglZrttf k|bfg ug]{Ù

-u_ pko'Qm  lzIff  tyf  hLjgf]kof]uL  ;Lk  sfo{qmddf  ;d'lrt  kx'Frsf]
dfWodaf6  ;a}  o'js  tyf  jo:sx?sf]  lzIffsf]  cfjZostf  k"lt{sf]
;'lglZrttf k|bfg ug]{Ù

-3_ ;g\ @)!% ;Dd jo:s ;fIf/tf -vf;u/L dlxnf_ xfnsf] t'ngfdf %) k|
ltzt ;'wf/ ug]{ tyf ;a} jo:sx?nfO{ cfwf/e"t tyf lg/Gt/ lzIffsf]
kx'Fr k'¥ofpg]Ù

-ª_ lzIffdf aflnsfsf] kx'Fr k"0f{ / ;dfg ?kdf u/fO{ u'0f:t/o'Qm cfwf/e"t
lzIffsf] pknlAw xfl;n ug]{tkm{ Wofg s]lGb|t u/L k|fylds tyf dfWolds
lzIffsf]  dfWodaf6 ;g\  @))% ;Dddf n}+lus lje]b cGTo ug]{  / ;g\
@)!% ;Dddf lzIffdf n}+lus ;dfgtf xfl;n ug]{Ù

-r_ z}lIfs u'0f:t/sf ;Dk"0f{ kIfdf ;'wf/sf ;fy} …;a}sf nflu lzIffÚ vf;u/L
;fIf/tf,  ;+VofTdstf  tyf  cfjZos  hLjgf]kof]uL  ;Lksf  If]qdf
pNn]vgLo pknlAw xfl;n ul/g] .

@=$ /fli6«o nIox¿

dflysf nIox¿sf cltl/Qm g]kfnn] cflbjf;L hghflt / eflifs cNk;ª\Vos ;d'bfosf
nflu dft[efiffdf cfwf/e"t tyf k|fylds lzIff k|fKt ug{ kfpg] clwsf/ ;'lglZrt ug]{
egL csf]{ yk ;ftf}F nIonfO{ ;d]t ;dfj]z u/]sf] 5 .

;g\ @)!% ;Dddf ;a}sf nflu lzIffnfO{ r/0fut ?kdf k|fKt ug]{ nIox¿ /flvPsf 5g\
. ltgLx¿nfO{ ljleGg ;do ;Ldfdf k|fKt ug'{kg]{ nIosf] ?kdf lnOPsf] 5 . ;a}sf nflu
lzIffsf d'Vo ;"rs / ltgLx¿sf cfwf/df tf]lsPsf nIox¿ lgDg 5g\ .

;a}sf nflu lzIffsf d'Vo ;"rs / nIox¿

nIox¿

qm=;+= ;"rsx¿ @))% @))& @)!@ @)!%
! k|f/lDes afnljsf; s'n egf{ b/ @) #@ ^) *)
@ k|f/lDes afnljsf; ;]jf k|fKt x'g]x¿sf] sIff ! df #) $) ^% *)
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egf{ k|ltzt
# sIff ! df s"n egf{ b/ !@% !@# !!! !)@
$ sIff ! df v'b egf{ b/ ^& &# *( (*
% k|fylds txdf s"n egf{ b/ !!) !!) !!) !)%
^ k|fylds txdf v'b egf{ b/ ** () (% !))
& k|fylds txsf] vr{ / s"n /fli6«o pTkfbgsf]

cg'kft k|ltzt
!=( @=) @=# @=%

* k|fylds txsf] vr{ / s"n lzIffsf] vr{sf] cg'kft
k|ltzt

^) ^@ ^% ^%

( jfl~5t of]Uotf ePsf / tfnLd k|fKt lzIfs k|
ltzt

%) !)) !)) !))

!) k|df0fkq k|df0fLs/0f ePsf lzIfs k|ltzt ^) !)) !)) !))
!! ljBfyL{ lzIfs cg'kft #$ #$ #! #)
!@ sIff bf]xf]¥ofpg] b/ -sIff !_

sIff bf]xf]¥ofpg] b/ -sIff %_
#)
(

@$
*

!$
*

!)
*

!# sIff % ;Dd k'Ug] ljBfyL{ k|ltzt &! &% *^ ()
!$ ljBfnosf] k|efjsfl/tf / bIftf ^# ^& &^ *)
!% sIff % sf] l;sfO{ pknAwL k|ltzt %@ %& &) *)
!^ ;fIf/tf k|ltzt -!%—@$ jif{ pd]/ ;d"x_ &^ &( *^ (%
!& ;fIf/tf k|ltzt -^ jif{ dflysf] pd]/ ;d"x_

;fIf/tf k|ltzt -!% jif{ dflysf] pd]/ ;d"x_
^%
%*

&%
^#

*%
&)

()
&%

!* ;fIf/tf (GPI) !% + jif{ pd]/ ;d"x )=& )=* )=( !=)

o; afx]s, g]kfnsf]  lzIffsf]  bL3{sfnLg ;f]r / cjwf/0ffaf/]  ljutsf]  ax'bnLo sfndf ;/sf/n]
tof/ u/]sf] bzf}+ of]hgdf o;/L pNn]v u/]sf] lyof]M–

ælzIffsf]  kx'Fr  k|To]s  ju{  tyf  txsf  hg;d"x;Dd k'¥ofpg],  lzIffdf  u'0f:t/  clej[l4  ug]{,
:yfgLo lgsfonfO{ z}lIfs ljsf; k|lqmofdf ;lqmo ;xefuL u/fpg], n}lËs ;dfgtf ;'lglZrt ug]{,
lgDg, dWod tyf pRr:t/Lo hgzlQm pTkfbg u/L lzIffnfO{ /f]huf/d"ns agfpg] tyf pRr
lzIffsf] j}1flgsLs/0f u/L z}lIfs ;+:yfx¿nfO{ …pTs[i6 k|fl1s s]G›Ú  (Center for Excellence)
sf]  ¿kdf ljsf; ug]{  gjf}+  of]hgfsf]  bL3{sfnLg ;f]rnfO{  lg/Gt/tf lbb}+  bzf}+  of]hgfn]  b]xfo
adf]lhdsf bL3{sfnLg cjwf/0ff lnPsf]  5 . ljs]G›Ls/0fsf]  cjwf/0ff cg'¿k :yfgLo :jfoQ
zf;g P]gsf] d"n dd{nfO{ Wofgdf /fvL z}lIfs of]hgf lgdf{0f / Joj:yfkgsf] pQ/bfloTj ;s];Dd
:yfgLo  lgsfo  Pj+  ;d'bfodf  k'¥ofpg  ljBfno:t/df  logLx¿sf]  zlQms/0f  ug]{  /  ljBfno
;~rfngsf]  lhDd]jf/L  :yfgLo:t/df lzIfs / cleefjs;d]t /x]sf]  ;~rfns ;ldltnfO{  lbO{
;f]sf nflu cfjZos ;]jf / 6]jf pknAw u/fpg] .

!= sIff ! b]lv !@ ;Ddsf] sfo{qmdnfO{ ljBfno lzIff dfgL ;f]xL cg'¿k kf7\oqmd, k/LIff /
ljQLo Aoj:yfkg ;'b[9Ls/0f ug]{] .

@= b]zsf] hgzlQmsf] cfjZostfnfO{ k"/f ug]{ lx;fan] cf}krfl/s tyf cgf}krfl/s / k|fljlws
tyf Jofj;flos lzIffsf] sfo{qmd agfO{ hLjgf]kof]uL tyf pko'Qm lzIffsf] qmda4 ¿kdf
sfof{Gjog ug]{ / k|ljlw k|of]udf hf]8 lbg] .

#= ljleGg ljifout If]qx¿df pTs[i6 ljz]if1 tyf k|fl1s hgzlQm pknAw u/fpg] b[li6n] pRr
lzIffnfO{ ;zQm / cfw'lgsLs/0f ub}{ n}hfg] .
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$= ljleGg b'Jo{;gx¿ tyf cGo ljs[ltx¿nfO{ lg?T;flxt ug{ ljBfno txb]lv g} o'jfx¿nfO{
kl/rfng ug{] / pgLx¿sf] af}l4s, ;fdflhs / ;+j]ufTds ljsf; tyf gful/s lzIffdf hf]8
lbg] .

%= dlxnf,  blnt,  ckfË  /  lk5l8Psf  ju{sf]  cj:yfnfO{  Wofgdf  /fvL  u'0f:t/Lo  lzIffdf
pgLx¿sf] kx'Fr a9fpg ljz]if sfo{qmd ;~rfng ug]{ .Æ

lg/+s'z /fhtGqsf] cGTo e} nf]stGqsf] :yfkgf ePsf] / pNn]lvt cjwf/0ff agfpg] /fhg}lts
bnx?s} ;xdltdf ag]sf] jt{dfg ;/sf/n] clxn];Dd lnPsf] gLltx? x]bf{ ;f]xL cjwf/0ffs} glhs
/xL  cl3 a9\g  vf]h]sf]  b]lvG5 .  xfn}  dfq hf/L  ePsf]  g]kfnsf]  cGtl/d ;+ljwfg @)^# n]
dfWolds tx;Ddsf] lzIffnfO{ sfg'gdf Joj:yf eP adf]lhd lgMz'Ns x'g]u/L gful/ssf] df}lns
clwsf/sf ?kdf klxnf] kN6 Uof/]G6L u/]sf] 5 .

@=% g]kfnsf] l:ylt

;g\ @))! sf] tYofÍ cg';f/ g]kfnsf] ;fIf/tf b/ %#=&$ k|ltzt 5, h;dWo] k'?if ;fIf/tf b/
^%=)* / dlxnf ;fIf/tf b/ $@=$& 5 . To;}u/L lhNnfut ?kdf x]g]{ xf] eg] ;a}eGbf a9L ;fIf/tf
b/ ePsf] lhNnf sf7df8f}Fdf &&=! k|ltzt / sd ePsf] lhNnf x'Dnfdf @^=^ k|ltzt 5 . $$ k|
ltzteGbf sd ;fIf/tf ePsf lhNnfx¿ cem} klg @# j6f 5g\ . h;df t/fO{sf /f}tx6, dxf]Q/L,
;nf{xLb]lv x'Dnf, h'Dnf, d'u' h:tf lxdfnL lhNnfx¿ kb{5g\ . oL lhNnfsf] z}lIfs l:yltdf n}lËs
lje]b klg lgs} w]/} 5 .

hfltut lx;fan] ;a}eGbf sd d';x/ hfltdf &=@* k|ltzt, rdf/, xl/hg / /fd hfltdf !(=@$ k|
ltzt tyf b';fw,  kf;jfg / kf;L  hfltdf !(=%( k|ltzt ;fIf/tf  5 .  $) k|ltzteGbf  sd
;fIf/tf b/ ePsf hfltx¿sf]  ;+Vof $) g} 5 . n}lËs lje]b hfltleq klg 7"nf]  5 / Tof]  ;'b"/
klZrd / dWoklZrd If]qdf cem Hofbf 5 . To:t}, !% jif{eGbf dflysf] -jo:s tyf k|f}9_ ;fIf/tf
b/ $* k|ltzt dfq 5 .

k|f/lDes afnljsf; s]Gb|sf]  s'n egf{  b/ $!=* k|ltzt 5 eg]  k|f/lDes afnljsf; ;]jf k|fKt
ug]{x¿sf] ! sIffdf egf{ !* k|ltzt 5 . k|fylds txsf] v'b egf{b/ pRr b]lvP klg s"n egf{b/ !
#*=* k|ltzt /x]sf] 5 . To:t}u/L lgdflj / dflj txsf] v'b egf{b/ qmdz $(=* / #%=% k|ltzt 5
.

s"n lzIfsx¿dWo] k|fljdf k"0f{  tfnLd k|fKt $$=^, cf+lzs tfnLd k|fKt ##=^& / tfnLd gkfPsf
@!=$* k|ltzt 5g\ . To:t}, lgdfljdf tfnLd k|fKt $!=(^, cf+lzs tfnLd k|fKt !&=$^ / tfnLd
gkfPsf $)=%* k|ltzt tyf dfljdf tfnLd k|fKt ^%=$$, cf+lzs tfnLd k|fKt !)=%$ / tfnLd
gkfPsf @$=)! k|ltzt lzIfs 5g\ .

ljBfnodf hfg] clwsf+z ah]6 lzIfssf] tna eQfdf vr{ x'g] x'Fbf z}lIfs ;fdu|L nufotsf cGo
z}lIfs ;'ljwf / ultljlwdf x'g] vr{ gu0o k|foM 5 .

cfwf/e"t  tx;Dd  dft[efiffdf  lzIff  lbg]  p2]Zo  cg'?k  xfn;Dd  !@  efiffdf  dft[efiffsf
kf7\ok':tsx¿ k|sflzt ePsf 5g\ . g]kfndf xfn;Dd (@ j6f dft[efiffx¿ ePsf ;g\ @))! sf]
hgu0fgfn] b]vfPsf] 5 . t/, n]Vo k/Dk/f gePsf] sf/0fn] ;a} efiffx¿df kf7\ok':tsx¿ tof/ ug{
sl7gfO{ b]vfk/]sf] 5 . o;afx]s dft[efiffdf k7gkf7g ug]{ lzIfsx¿sf] sdLn] ubf{ klg k7gkf7gdf
;d:of b]vfk/]sf] 5 .

sIff % df cWoog ug]{ ljBfyL{x?dWo] *^=& k|ltztn], sIff * df cWoog ug]{ ljBfyL{dWo] *#=( k|
ltztn] / sIff !) df cWoog ug]{ ljBfyL{x?dWo] $^=% k|ltztn] dfq pQL0f{ ub{5g\ . o;n] b]zn]
lzIffdf u/]sf] nufgL ck]lIft kl/0ffdd"ns x'g g;s]sf] b]vfpF5 .
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sfdsf] ;+;f/df laSg;Sg] ;Lko'Qm hgzlQm tof/ ug{ k|fljlws tyf Joj;flos lzIffsf] cfjZostf
/x]sf] 5 . t/, k|fljlws tyf Joj;flos lzIff k|ofKt dfqfdf pknAw u/fpg ;lsPsf] 5}g .

pRr lzIffnfO{ u'0f:t/Lo tyf pTs[i6 k|fl1s lzIffsf] ?kdf ljsf; ug{ ;lsPsf] 5}g . ;fy} pRr
lzIff  txdf  cg';Gwfgd"ns  Pj+  ljZj  ahf/df  k|lt:kwf{  ug{;Sg]  hgzlQm  pTkfbg  ug'{  lgs}
r'gf}tLk"0f{ /x]sf] 5 .

ljZjdf clxn]  ;"rgfk|ljlwsf]  If]qdf  pNn]vgLo k|ult ePsf]  5 .  h;sf sf/0f  ;"rgf  k|ljlwsf]
kx'Frdf /x]sf dflg;x?sf] 1fgsf] tx / ;"rgf k|ljlwsf] kx'Fr aflx/sf dflg;x?sf] 1fgsf] txdf 7"nf]
leGgtf b]lvg] vt/f al9/x]sf] 5 . o;sf nflu sDKo'6/ tyf OG6/g]6 h:tf ;'ljwfx? ;a} ljBfno
txdf k'¥ofpg'kg]{  r'gf}tLk"0f{  sfo{ xfd|f]  ;fd' ljBdfg 5 . o;sf cnfjf cfkm\gf]  b]zsf] kf7\oqmd
;'xfpFbf] kf7\oljifosf] ljsf; klg TolQs} r'gf}tLk"0f{ /x]sf] 5 .

@=^ lzIffsf nflu ;~rf/sf] ljBdfg k|of;

lzIff  /  cfd;~rf/sf]  ljsf;df  ljutdf  cg]sg  k|of;x¿  ePsf  5g\ .  tL  k|of;  /  ltgsf
kl/0ffdx¿nfO{ lgDglnlvt a'Fbfdf lnlka4 ug{ ;lsG5M–

• k|To]s uflj;÷gkfdf ;/b/ ^ j6feGbf a9L ljBfno 5g\ .

• lzIffdf hgrf;f] al9/x]sf] 5 . t/, k|0ffnLut bIftf (systemic efficiency) eg] Go"g 5 .
Tof] Go"gtfnfO{ ;Daf]wg ug]{ s]xL k|of;x¿ eO/x]sf 5g\ .

• z}lIfs u'0f:t/ a9fpg] cg]sg pkfox¿ eO/x]sf 5g\ . To;nfO{ ;3fpg ;~rf/sf ;fwgx¿
pkof]u ug]{ kl/j]z ag]sf] 5 .

• /]l8of],  6]lnlehg  /  kqklqsfdf  lzIff  …la6Ú  sf]  ?kdf  :yflkt  e};s]sf]  5 .  tL
;~rf/dfWodx?n] sda];L ?kdf eP klg lg/Gt/ ?kdf z}lIfs d'2fx¿ p7fpg] u/]sf 5g\ . 

• ;~rf/dfWodx¿df  lzIffsf  ljifodf  lgoldt  l/kf]l6{Ë  ug]{  /  5nkmn  rnfpg]  lzIff
kqsf/x¿sf] hdft tof/ ePsf] 5 .
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cWofo #

lzIffsf nflu ;~rf/ /0fgLlt

#=! b"/b[li6 (Vision)

• ;a}sf nflu u'0f:t/Lo lzIff k|fKt ug{ ;lqmo 1fgdf cfwfl/t ;dfhsf] lgdf{0f ePsf] x'g]5 .

#=@ Wo]o (Mission)

• lzIffsf ;Dk"0f{ ;/f]sf/jfnfx¿nfO{ j}slNks tyf cfnf]rgfTds lrGtg lbg ;Ifd agfpg] . 

• x/]s tx / cj:yfsf ;"rgf Pj+ b:tfj]hx¿ tTsfn ;fj{hlgs ug{ tyf ;~rf/dfWodn]
p7fPsf ljifoj:t'nfO{ ;Daf]wg ug{ lzIff dGqfnonfO{ tTk/ u/fpg] . 

• ;a} cfd;~rf/dfWodx¿nfO{ lzIff If]qsf d'2fnfO{ ;xL ?kdf a'em\g, dxTj / k|efjcg';f/
plrt  :yfg  lbO{  ltgsf  ;sf/fTds  Pjd\  gsf/fTds  kIfx¿nfO{  lg/Gt/  p7fpg  tyf
cg'udg ug{ lqmofzLn agfpg] .

#=# lgb]{zs l;4fGt (Guiding Principles)
• lzIffdf hgtfsf] df}lns xs :yflkt ug{ / ;'lglZrt t'Nofpg ;b}j lqmofzLn /xg'kg]{5 .

• lzIffsf]  cjZostf  klxrfg,  sfo{qmd  ljsf;,  sfof{Gjog  tyf  cg'udg  k|lqmofdf
;~rf/dfWod nufotsf ;a} ;/f]sf/jfnfx¿ ;xefuL x'g;Sg] jftfj/0f lgdf{0f ug'{kg]{5 .

• ;a}sf nflu :t/Lo lzIffsf] cj;/ k|fKt ug]{ s'/fsf] ;'lglZrttfsf] nflu ljz]if ?kdf ;lqmo
/xg'kg]{5 .

• lj1fgn] xfl;n u/]sf tyf cg'ejaf6 k|fKt kl5Nnf] r/0fsf gofF ;f]r, 1fg, ;Lk tyf k|
ljlwx¿sf af/]df ;j{;fwf/0fnfO{ cWofjlws ug'{kg]{5 .

• cfwf/e"t  txdf  dft[efiffdf  lzIffsf]  cfjZostfnfO{  k|efjsf/L  ?kdf  sfof{Gjog  ug]{
jftfj/0f lgdf{0f ug{ lqmofzLn /xg'kg]{5 .

• ;a}sf nflu lzIff k|fKt ug{ cleefjsx¿sf] ;lqmo ;xeflutfnfO{ clgjfo{ ?kdf :yflkt
ug'{kg]{5 .

• n}lËs, eflifs, If]qLo / hftLo Pj+ x/]s lx;fan] k5fl8 k/]sf ju{ / ;d'bfosf dflg;x¿sf]
;dfj]zLs/0fnfO{ ljz]if ?kdf Wofg lbg'kg]{5 .
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#=$ ;dli6ut /0fgLlt

• ;a}sf nflu u'0f:t/Lo lzIff k|fKt ug{ cfjZos kg]{ /fli6«o hfu/0f cleofgdf cfd;~rf/sf
dfWodx¿nfO{ Jofks ?kdf kl/rfng ul/g]5 .

• lghL, :yfgLo tyf eflifs ;~rf/dfWodx¿nfO{ lzIffsf] nIo k|fKt ug]{ sfo{df a9L eGbf
a9L dfqfdf kl/rfng ul/g]5 . o; sfo{df ;d'bfo:t/af6 ;~rflnt /]l8of], 6]lnlehg /
kqklqsfx¿;Fusf] ;xsfo{df ljz]if hf]8 lbOg]5 .

• s]Gb|Lo :t/af6 of]hgfa4 9+un] ;~rfng ug'{kg]{  ;~rf/ cleofgnfO{ ;kmn kfg{ cfGtl/s
tyf afXo ;|f]t kl/rfng u/L lzIff  kqsf/ ;d"x nufotsf lzIff  If]qdf ;+ul7t ?kn]
;~rf/ sfo{ ul//x]sf :yfgLo, If]qLo / /fli6«o:t/sf ;+3;:yfx¿;Fu ;xsfo{ ul/g]5 .

• cfd;~rf/sf dfWodaf6 ;~rflnt sfo{qmdsf] k|efj d"Nof+sg ub}{ tL sfo{qmdx¿nfO{ ;do
;dodf cfjZostf cg';f/ kl/dfh{g tyf kl/jt{g ul/g]5 .

• cfd;~rf/sf  sfo{qmdx¿nfO{  ;dfhsf  k|fb]lzs,  hftLo,  juL{o  tyf  n}lËs  lx;fan]
lk5l8Psf  ;d'bfosf  dflg;x¿aLr  z}lIfs  ;dfgtfsf]  k|flKt  tyf  a]Un}  lx;fan]  ;jn
(differently able) ;d"xx¿sf] kIfdf nlIft ul/g]5 .

#=% nIo (Objectives)
• ;~rf/ / lzIff If]qaLrsf] ;femf w/ftn km]nf kfg'{ .

• lzIffsf nflu ;~rf/dfWodsf] dxTjsf af/]df lzIff If]qdf ;+nUg kIfx¿nfO{ hfu?s Pj+
lqmofzLn u/fpg' .

• lzIffsf]  k|a4{gdf ;~rf/sdL{nfO{  cfˆgf]  e"ldsf af]w / lqmofzLn u/fpg'  tyf pgLx¿sf]
Ifdtfsf] ljsf; ug'{ .

• ;~rf/ lzIffnfO{ k|a4{g ug'{ .

• ;~rf/sf cfw'lgs dfWodaf6 v'nf tyf b"/ lzIff ;~rfng ug'{ .

• lzIff If]qsf ;a} ;/f]sf/jfnfaLr k'nsf] sfd ug'{ .

#=^ gLlt Pj+ /0fgLlt (Policies and Strategies)
#=^=!= k/Dk/fut ;~rf/ k4ltsf]  pkof]u u/L z}lIfs d'2fx¿ p7fOg]  / ;N6fOg]5 . o;sf nflu

lgDglnlvt /0fgLltx¿ ckgfOg]5M–

• k/Dk/fut ;~rf/ k4ltsf] vf]hL ul/g]5 .

• ltgsf] pkof]u x'g] z}lIfs If]qx¿ klxNofOg]5 .

• ltgdf s;/L z}lIfs d'2fx¿ ;dfj]z ug]{ eGg] s'/fsf] k/LIf0f ul/g]5 .

• To:tf k|of;x¿af6 k|fKt pknlAwsf] n]vfhf]vf ul/g]5 .
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#=^=@=;~rf/sf  cfw'lgs k|ljlwx¿df  z}lIfs  d'2f  p7fpg]  k|aGw  ul/g]5 .  o;sf  nflu  b]xfosf
/0fgLltx¿ k|of]u x'g]5g\M–

• cfw'lgs k|ljlwdfkm{t\ k|]lift ;fdu|Lx¿sf] ljZn]if0f ul/g]5 .

• ltgdf z}lIfs d'2fx¿ s;/L ;dfj]z ug]{ eGg] s'/fsf] vf]hL ul/g]5 .

• k|]lift d'2fsf] ;f]xL k|ljlwdfkm{t\ cg'udg ul/g]5 .

#=^=#= k]zfut ;+3;+:yf / ;Ë7gx¿nfO{  z}lIfs d'2f p7fpg]  / ;N6fpg]  ;+:yfsf]  ?kdf ljsl;t
ul/g]5 . o;sf nflu tnsf /0fgLltx¿ ckgfOg]5g\M–

• xfn p7\g]÷p7fOg] u/]sf z}lIfs d'2fsf] k|s[lt / ljifoj:t'sf] klxrfg ul/g]5 .

• p7fpg'kg]{ z}lIfs d'2fx¿ to ul/g]5 .

• tL d'2fx¿ p7fpg / p7]sf d'2f ;N6fpg ;DalGwt ;+3;+:yfsf] Ifdtf j[l4 ul/g]5 .

• Ifdtf ePsf ;+3;+:yfnfO{ z}lIfs d'2f p7fpg] / ;N6fpg] lhDd]jf/ lgsfo agfOg]5 .

#=^=$= ;/sf/L  Pj+  u}/;/sf/L  If]qdf pknAw ;~hfnx¿sf]  clwstd pkof]u u/L z}lIfs
d'2fx¿ p7fOg] / ;N6fOg]5 . o;sf nflu lgDglnlvt /0fgLltx¿ ckgfOg]5M–

• ;/sf/L tyf u}/;/sf/L If]qdf pknAw ;~hfnx¿sf] clen]v tof/ kfl/g] / ltgsf
b:tfj]hx¿ ;Íng Pj+ cWoog ul/g]5 .

• xfn ltgn] p7fpg] u/]sf z}lIfs d'2fx¿sf] n]vfhf]vf ul/g]5 .

• eljiodf ltgn] p7fpg] z}lIfs d'2fx¿sf] 6'Ëf] nufOg]5 .

• p7]sf d'2fx¿sf] l5gf]kmfgf] ug]{ lhDd]jf/ ;~hfnx¿ lgdf{0f ul/g]5 .

• tL ;~hfnx¿sf] Ifdtfj[l4 ul/g]5 .

• cGt/;~hfn ;fem]bf/L k|lqmofnfO{ ;'b[9 ul/g]5 .

#=^=%=;fd'bflos cWoog s]Gb|x¿nfO{ z}lIfs d'2f p7fpg] / ;N6fpg] ynf]sf ?kdf ljsl;t ul/g]5 .
o;sf nflu b]xfosf /0fgLltx¿ ckgfOg]5g\M–

• ;fd'bflos cWoog s]Gb|x¿af6 p7fpg / ;N6fpg ;lsg] d'2fx¿sf] klxrfg ul/g]5 .

• lgoldt ?kdf tL d'2fx¿nfO{ k|]lift ug]{ / To;sf] cg'udg ug]{ k|aGw ldnfOg]5 .

• ;fd'bflos cWoog s]Gb|x¿sf] ;~hfn agfOg]5 .

• z}lIfs d'2fx¿ p7fpg] / ;N6fpg] ;~hfnx¿;Fu o;nfO{ cfa4 ul/g]5 .

• ;fd'bflos s]Gb|x¿sf] lj:tf/ Pj+ ;'b[9Ls/0f ul/g]5 .
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#=^=^= ljBfnox¿nfO{  cfw'lgs  ;~rf/sf  ;fwg  ;DkGg  agfOg]5 .  o;sf  nflu  lgDglnlvt
/0fgLltx¿ clVtof/ ul/g]5g\ .

• …k|ltaRrf  Ps  Nofk6kÚ  sDo'6/sf]  cGt/f{li6«o  cjwf/0ffcg';f/  To;nfO{  ;a}
afnaflnsfsf] kx'Frdf k'¥ofpg 7f];\ of]hgf agfO{ sfof{Gjog ul/g]5 .

• ;fd'bflos sDKo'6/ sfo{qmdnfO{ lj:tf/ ul/g]5 / cfufdL !) jif{leq b]ze/sf ;a}
;fj{hlgs / ;fd'bflos ljBfnox¿df cfjZos ;+Vofdf sDKo'6/ k'¥ofOg]5 .

• ;|f]t  s]Gb|,  ;fd'bflos  cWoog  s]Gb|,  z}lIfs  tfnLd  s]Gb|,  ljBfno,  SofDk;  /
ljZjljBfnox¿nfO{ ;"rgf tyf ;~rf/ k|ljlw (ICT) s]Gb| / pks]Gb|sf] ?kdf ljsl;t
ul/g]5 .

• Ps bzsleq b]ze/sf  ;a}  ljBfno,  ;fd'bflos cWoog s]Gb|x¿df  OG6/g]6  ;]jf
pknAw u/fpg] u/L ;/sf/n] :jf:Yo, s[lif, lj1fg, :yfgLo ljsf;, u[x nufotsf ;a}
dGqfno,  ljefu,  lhNnf  /  ufpF:t/sf  sfof{nox¿nfO{  ;f]  ;]jfdf  cfa4 ug]{  tyf
ljB'tLo ;'zf;g nfu" ug]{u/L PsLs[t of]hgfsf] th'{df u/L sfof{Gjog ul/g]5 .

• ;fd'bflos  cWoog  s]Gb|  tyf  z}lIfs  ;+:yfx¿nfO{  ltgLx¿n]  vr{  ug{;Sg]  b/df
OG6/g]6 ;]jf pknAw u/fOg]5 .

#=^=&=OG6/g]6  nufotsf  cTofw'lgs  ;"rgf  /fhdfu{  (information  super  highway) dfkm{t\
;/f]sf/jfnfx¿nfO{ kl5Nnf] 1fgaf6 cBfjlws ul/g]5 . o;sf nflu lgDglnlvt /0fgLltx¿
ckgfOg]5g\M–

• ;/f]sf/jfnfx¿sf] z}lIfs rf;f] / cfjZostfsf If]qx¿ klxNofOg]5 .

• klxNofOPsf If]qx¿df ljifout ;fdu|Lx¿ pTkfbg ul/g]5 .

• pTkflbt ;fdu|Lx¿ k/LIf0f ul/g]5 .

• kl/lIft ;fdu|Lx¿ k|]if0f ul/g]5 .

• k|]lift ;fdu|Laf6 ePsf pknlAwx¿sf] n]vfhf]vf ul/g]5 .

• ;/f]sf/jfnfx¿nfO{ cfjZos ;fdu|L ;xh?kdf lg/Gt/ pknAw u/fOg]5 / tL ;fdu|L
cWofjlws ub}{ nlug]5 . ;fdu|L pTkfbg / ljt/0fsf] lglDt u}/;/sf/L / lghL If]q;Fu
;xsfo{ ul/g]5 .

• ;/f]sf/jfnfx¿dfkm{t\  /  ;/f]sf/jfnfx¿sf  nflu  pkof]u  x'g]  ljleGg  lsl;dsf
;ˆ6j]o/ agfO{ pkof]udf NofOg]5 . ;ˆ6j]o/ lgdf{0f tyf ljt/0fsf nflu k|ltlnlk
clwsf//lxt tyf cf]kg;f];{sf] cjwf/0ffnfO{ ljz]if k|fyldstf lbOg]5 .

• OG6/g]6  nufotsf  cTofw'lgs k|ljlwsf]  dfWodaf6  ;Dej  x'g]  bf]xf]/f]  /  ax'w|'jLo
;~rf/sf a[xt\ ;Defjgfx¿sf] vf]hL ul/g] tyf To;lglDt xfn;Dd k|of]udf cfO/x]sf
discussion  forum,  public  forum,  video  conferencing,  wiki,  blog Pj+
web df cfwfl/t k"jf{wf/x¿sf] Jofks k|of]u ul/g]5 .
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#=^=*= v'nf  df]8sf  z}lIfs  sfo{qmdx¿nfO{  ;+:yfut  ul/g]5 .  o;sf  nflu  b]xfosf
/0fgLltx¿ ckgfOg]5g\M–

• v'nf df]8sf z}lIfs sfo{qmdx¿sf] b:tfj]h tof/ kfl/g]5 .

• To:tf df]8x¿af6 k|]lift cGt/lqmofTds sfo{qmdx¿sf] lj:tf/ / lj:tfl/t sfo{qmddf
;xof]u k'¥ofpg ljljw ;fdu|Lx¿sf] pTkfbg / k/LIf0f ul/g]5 .

• k/LlIft ;fdu|Lx¿ k|]if0f ug]{ / ltgsf] cg'udg ug]{ ;+:yfut k|aGw ul/g]5 .

#=^= (= ;|f]t  s]Gb|x¿nfO{  ;"rgf  k|ljlwsf  cfw'lgs ;fwg  ;DkGg  ;+:yfsf]  ?kdf  ljsl;t
ul/g]5 . o;sf nflu b]xfosf /0fgLltx¿ x'g]5g\M–

• ;a} ;|f]t s]Gb|x¿df cfw'lgs ;~rf/sf ;fwgx¿ pknAw u/fOg]5 .

• To;  cGt{utsf  ;a}  lzIfs÷sd{rf/L  Pj+  OR5's  ;/f]sf/jfnfx¿nfO{  ;~rf/
;]jf;DaGwL ;Lk Pj+ hfgsf/L lbOg]5 .

• ;|f]t s]Gb|leqsf ljBfnox¿sf] z}lIfs d'2f p7fpg / ;N6fpg ;Sg]u/L ;|f]t s]Gb|nfO{
lhDd]jf/ lgsfo agfOg]5 .

#=^=!)= hg:t/sf ;/sf/L lgsfo h:t} ufpF÷gu/kflnsf / lhNnf ljsf; ;ldltnfO{ cfw'lgs
k|ljlw;Fu hf]l8g]5 . o;sf nflu lgDgfg';f/sf /0fgLltx¿ ckgfOg]5g\M–

• ;a} ufpF÷gu/kflnsf tyf lhNnf ljsf; ;ldltdf sDKo'6/ / OG6/g]6 ;]jf pknAw
u/fOg]5 .

• ufpF÷gu/kflnsf÷lhNnf ljsf; ;ldlt / ljBfno tyf ;|f]t s]Gb|aLr z}lIfs ljifodf
bf]xf]/f] ;~rf/sf] Joj:yf ldnfOg]5 .

• cf–cfˆgf If]qdf p7]sf / ;N6fOPsf z}lIfs d'2fx¿nfO{ s]Gb|;Dd k7fpg] / s]Gb|sf]
rf;f] Pj+ z}lIfs ;dfwfgsf k|of;nfO{ hg:t/df k'¥ofpg] k|aGw ldnfOg]5 .

#=^=!!= rf}aL;} 306f rNg] z}lIfs 6]lnlehg / z}lIfs /]l8of] :6]zgx¿sf] yfngL ul/g]5 . o;
sfo{sf nflu b]xfosf /0fgLltx¿ ckgfOg]5g\ .

• ljBfno aflx/sf / cfkm"nfO{ cBfjlws ug{ rfxg] hf];'s} JolQmsf nflu klg pkof]uL
x'g] sfo{qmdx¿sf] 5gf}6 ul/g]5 .

• To:tf  sfo{qmdx¿nfO{  z}lIfs  6]lnlehg  /  z}lIfs  /]l8of]dfkm{t\  k|]if0f  ug]{  k|aGw
ldnfOg]5 .

• z}lIfs 6]lnlehg / /]l8of] sfo{qmdnfO{ qmdzM ljlzi6Ls/0f u/L v'nf ljBfno / v'nf
ljZjljBfnosf sfo{qmdx¿;Fu cfa4 ul/g]5 .

• lhNnf ljsf; ;ldlt, ;|f]t s]Gb|, u};; cflb ;~hfnx¿sf] k|of]u u/L z}lIfs /]l8of]
tyf sfo{qmdx¿nfO{ Jofks agfOg]5 .
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• xfn pknAw /]l8of] / 6]lnlehgsf ;~hfn tyf rf}aL;} 306f rNg] z}lIfs /]l8of] /
6]lnlehg  :6]zgaLr  sfo{ut  tfnd]n  Pj+  sfo{qmd  cfbfg  k|bfg  ug]{  Joj:yf
ldnfOg]5 .

#=^=!@= ;~rf/sf pknAw ;~hfnx¿df z}lIfs d'2f / d'2f ;N6fpg] pkfox¿ k|]lift ul/g]5 .
o;sf nflu lglDglnlvt /0fgLltx¿ ckgfOg]5g\ .

• /]l8of]sdL{, 5fkfsdL{, 6]lnlehgsdL{, cgnfO{gsdL{x¿sf] ;~hfndfkm{t\ tTsfn} lgoldt
?kdf z}lIfs ;jfnx¿ k|]if0f ug]{ ;dembf/L sfod ul/g]5 .

• cGt/;~hfnaf6 Ps;fy klg o:tf sfdx¿ ul/g]5g\ .

#=^=!#= 6]lnkmf]g,  Sof;]6,  cflbsf]  dfWodaf6 lzIff  ljifos sfo{qmd k|]if0f  ul/g]5 .  o;sf
nflu tn n]lvPsf /0fgLltx¿ cjnDag ul/g]5g\ .

• lhNnf lhNnfdf 6f]n k|mL 6]lnkmf]g ;]jf pknAw u/fOg]5 .

• To:tf 6]lnkmf]gx¿df z}lIfs ;Gb]zx¿ /flvg]5 .

• lhNnf  lhNnfdf  cGt/lqmofTds Sof;]6,  6]lnkmf]g,  lel8of]  sGkm/]G;  cflbsf]  k|aGw
ul/g]5 .

• pknAw lzIffljb / z}lIfs k|zf;sx¿åf/f lhNnf lhNnfdf p7]sf k|Zgx¿sf] pQ/ lbg]
k|aGw ldnfOg]5 .

#=^=!$= lgoldt ?kn] ;~rf/sdL{x¿sf] Ifdtf j[l4 ul/g]5 . o;sf nflu tnsf /0fgLltx¿
ckgfOg]5g\ .

• z}lIfs  pGgogdf  nfu]sf  /]l8of],  6]lnlehg,  5fkf  /  cgnfO{gsdL{x¿sf]  klxrfg
ul/g]5 .

• pgLx¿sf z}lIfs Pjd\ k]zfut cfjZostfx¿ klxNofOg]5 .

• klxNofOPsf ljifodf cfjZos 1fg, ;Lk cflbn] pgLx¿nfO{ cBfjlws ul/g]5 .

#=^=!%= cgnfOg z}lIfs sfo{qmdsf] yfngL ul/g]5 . o;sf nflu b]xfo adf]lhdsf /0fgLltx¿
ckgfOg]5g\ .

• z}lIfs ;~rf/sf ;~hfnx¿sf] cf–cfˆg} j]a;fO6 agfOg]5 .

• j]a;fO6x¿df lzIff ljifos ljljw hfgsf/Lx¿ /flvg]5 .

• j]a;fO6af6 cgnfOg z}lIfs sfo{qmdx¿ ;~rfng ul/g]5 .

• s'g s'g 7fpFaf6 k|]lift sfo{qmdx¿ s]–s:tf] :j?ksf eP egL n]vfhf]vf ul/g]5 .

• s'g s'g If]qdf sf] sf] lj1x¿ 5g\ egL To;sf] km]xl/:t /flvg]5 .
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#=^=!^= cGt/f{li6«o  z}lIfs sfo{qmd ;~rfns ;~rf/dfWodx¿;Fu ;xsfo{  ul/g]5 .  o;sf
nflu tnsf /0fgLltx¿ ckgfOg]5g\ .

• cGt/f{li6«o:t/df  z}lIfs  sfo{qmd  ;~rfng  ug]{  ;~rf/sf  ;~hfnx¿sf]  klxrfg
ul/g]5 .

• ltgn] k|]if0f u/]sf ;fdu|Lx¿sf] n]vfhf]vf ul/g]5 .

• pko'Qm ;fdu|Lx¿ cfbfgk|bfg ul/g]5 .

• Pscsf{;Fu cfk;L ;xsfo{ u/L lzIffsf ;a} ;/f]sf/jfnfx¿nfO{ cBfjlws ul/g]5 .

#=^=!&= lzIff  kqsf/  ;d"xnfO{  kqsf/x¿sf]  lglDt 1fg,  Ifdtf clej[l4 / z}lIfs÷;~rf/
/fli6«o :t/sf] ;|f]t s]Gb|sf]] ?kdf ljsl;t ul/g]5 . o;df lgDglnlvt /0fgLltx¿ x'g]5g\ .

• lzIff kqsf/ ;d"xnfO{ ;fwg–;|f]t ;DkGg agfOg]5 .

• :yfgLo,  If]qLo  /  /fli6«o  :t/sf  5fkf  tyf  ljB'tLo  ;~rf/dfWoddf  sfo{/t
kqsf/x?sf] Ifdtf clej[l4sfnflu lzIff kqsf/nfO{ ;d"x lg/Gt/ lqmofzLn agfO{g]5
. 

• lzIff / ;~rf/ If]qsf cg]sg ;"rgf Pj+ hfgsf/Lsf] e08f/, ljZn]if0f÷;+Zn]if0f Pj+
ljt/0f ul/g]5 .

#=^=!*= lzIff tyf v]ns'b dGqfnosf] ;"rgf tyf ;~rf/ k|ljlw (ICT) u'?of]hgf sfof{Gjog
ul/g]5 . o;sf nflu b]xfosf /0fgLltx¿ nfu' ul/g]5g\ .

• b]zsf &% lhNnfdf Od]n, OG6/g]6 / j]a;fO6sf] ljsf; ul/g]5 . 

• ltgdf ljBfno tx;Ddsf] tYofÍ /fvL lhNnf÷ljBfno÷SofDk;÷ljZjljBfno txaf6}
cWofjlws ug]{ k|jGw ldnfOg]5 .

#=^=!(= b]zsf ljleGg efiffdf ;~rf/ ug]{ k|jGw ul/g]5 . o;sf nflu lgDglnlvt /0fgLltx¿
ckgfOg]5g\ .

• pknAw ;a} efiffsf lnlkx¿ ePsf] On]S6«f]lgs ax'sf]if  (multicode) ;lxtsf] efiff
:yfgfGt/0f k|ljlwsf] ljsf; ul/g]5 .

• Ps efiffdf pknAw ;"rgf Pj+ hfgsf/Lx¿ csf]{ efiffdf klg pknAw u/fpg] k|jGw
ul/g]5 .

#=^=@)= lzIffdf ;dfgtf ;'lglZrt ug{ cg'udgsf]  Joj:yf ul/g]5 . o;sf nflu b]xfosf
/0fgLltx¿ nfu' x'g]5g\ .

• ljkGg  ;d'bfo  /  cGo  hf]lvddf  /x]sf  ;d"x  (vunerable  groups) sf  slt
afnaflnsfn]  jfnljsf;  sfo{qmddf  efu  lnP  eGg]  hfgsf/L  tyf  ltgsf]  n}lËs,
hfthftLo, wfld{s, If]qLo / eflifs klxrfg ;lxtsf] tYof+s ;Íng ul/g]5 .
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• s'g hft, hflt / wd{sf jfnjflnsf / k|f}9x¿sf]  z}lIfs l:ylt s]  s:tf]  5 egL
To;sf] ;"rL tof/ kfl/g]5 .

• k|To]s ljBfno, SofDk;, ljZjljBfnodf z}lIfs ;dfj]zL s]Gb|ljGb' (inclusion focal
point) sf] k|aGw ul/g]5 .

#=^=@!= lzIffsf  ljifodf  hg:t/df  ;';"lrt  ug]{  Joj:yf  ul/g]5  .  o;sf  nflu  b]xfosf
/0fgLltx¿ x'g]5g\ . 

• dfl;s ?kdf ;~rf/sdL{x¿;Fu z}lIfs ljifodf 5nkmn ul/g]5 . 

• ljBfno, SofDk;, ljZjljBfno, lhNNff lzIff sfof{no tyf dGqfno txdf k|ltdlxgf
hg;'g'jfO{  (public hearing) ug]{ k|aGw ul/g]5 .

• ljBfno, SofDk; / ljZjljBfno txdf gful/s a8fkq /fVg] k|aGw ul/g]5 .

#=^=@@= sIffsf]7fdf clgjfo{ ?kn] ;"rgf k|ljlwsf] k|of]u x'g]5 . o; sfo{sf nflu b]xfosf
/0fgLltx¿ ckgfOg]5g\ .

• lglZrt ljBfno, SofDk;, ljZjljBfnosf s]xL sIffx¿nfO{ k|ljlwo['St agfOg]5 .

• k|ljlwnfO{ k|of]u ug{ cGt/f{li6«o :t/sf] 1fg / ;Lko'Qm hgzlQmsf] ljsf; ul/g]5 .

• To;sf] cg'ejsf] cfwf/df of] sfo{qmdsf] lj:tf/ ul/g]5 .

#=^=@#= ljBfyL{,  lzIfs,  k|fWofks / sd{rf/Lx¿sf]  1fg cWofjlws ul/g]5  .  o;sf  nflu
tnsf /0fgLltx¿ ckgfOg]5g\ .

• ljBfyL{, lzIfs, k|fWofks / sd{rf/Lx¿sf] 5\§f5'§} cGt/lqmofTds j]a;fO6 ;~rfng
ul/g]5 .

• cGt/lqmofTds :j?ksf] o'jf / k|f}9 j]a;fO6 ;~rfng ul/g]5 .

• To:tf j]a;fO6x¿df l;h{gfTds n]v, /rgf, snf cflb ;dfj]; ul/g]5g\ .

• ;a} ljBfno, SofDk; / ljZjljBfnosf ljBfyL{, lzIfs, k|fWofks Pj+ sd{rf/Lx¿sf
nflu qmdzM sDKo"6/ Nofa ljsl;t ul/g]5 .

#=^=@$= ;~rf/ lzIffsf] k|a4{g ul/g]5 . To;lglDt b]xfosf /0fgLltx¿ ckgfOg]5g\ .

• ;/f]sf/jfnfx¿df ;~rf/af/] ;xL ;dembf/Lsf] ljsf; u/fOg]5 .

• ;~rf/ tyf ;"rgf k|ljlwaf/] kl5Nnf] ;"rgf tyf 1fgaf6 cWofjlws u/fOg]5 .

• o;lglDt u}/;/sf/L tyf lghL If]q;Fu ;xsfo{ u/L 5fkf, /]l8of], 6]lnlehg / cgnfOg
dfWodaf6 lg/Gt/ hfgsf/L lbOg]5 .
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• lh1f;f,  k|Zgf]Q/÷:ki6Ls/0f  tyf cg'ej cfbfgk|bfgsf  nflu ;/f]sf/jfnfx¿ aLr
lg/Gt/ cGt/lqmofsf] k|aGw ul/g]5 .

#=& glthfx¿

glthf !=

• ;~rf/dfWodx¿ lzIff  If]qsf  ljifoj:t'x¿sf]  ;xL  ;dembf/L  /  ;Gb]z  k|jfx  ug{  ;Sg]
x'g]5g\ .

• ltgn] lzIff;DaGwL ljljw ljifoj:t'nfO{ plrt k|fyldstf lbg]5g\ .

• lzIffsf ljifoj:t'nfO{ dxTj / k|efjcg';f/ lg/Gt/ p7fpg] / cg'udg ug]{5g\ .

• ;/sf/L tyf u}/;/sf/L  If]qsf z}lIfs ultljlwsf ;sf/fTds tyf gsf/fTds b'j}  kIfsf]
vf]hL ug]{5g\ .

d'Vo ultljlwx¿

• kqsf/sf] 1fgsf] bfo/f km/flsnf] kfg]{ / Ifdtf ljsf; ug]{ .

• ;|f]t ;fdu|Lsf] pTkfbg tyf ljt/0f ug]{ .

• z}lIfs ;~rf/sf nflu df]8\o'n tof/ u/L b"/ tyf v'Nnf z}lIfs sfo{qmd ;~rfng ug]{ .

• lzIffsf] If]qut tyf hfltut cj:yfdf ;'wf/ Nofpg ;~rf/sf dfWodx¿ /]l8of], 6]lnlehg,
kqklqsf  tyf  cgnfOgsf]  k|efj  cWoog  u/L  of]hgfa4  ;~rf/  of]hgfsf]  lgdf{0f  /
sfof{Gjog ug]{ .

• lzIffnfO{ k|j4{g ug{ pkof]uL ;fd'bflos ;+rf/sf dfWodx? ;+rfngsf nflu cg's'n gLlt
tyf sfg'gx?sf] lgdf{0fdf ;"rgf tyf ;+rf/ d+qfno;+u ;dGjo u/L pko'Qm jftfj/0f tof/
kfg]{ .

glthf @= 

lzIff tyf v]ns'b dGqfnon] ;lqmo ;~rf/ k|jfx k4lt ckgfPsf] x'g]5 .

d'Vo ultljlwx¿

• dGqfno tyf o; cGt/utsf sfof{nox¿df ;"rgf tyf ;~rf/ k|ljlwsf] k"jf{wf/ tof/ ug]{
/ g]6jls{Ë ug]{ .

• ljB'tLo ;'zf;g (e-governance) nfu' ug]{ .  

• ;a} tx / cj:yfsf ;"rgf tyf b:tfj]hx¿nfO{ tTsfn ;fj{hlgs ug]{ / j]a;fO6df /fvL
cBfjlws ub}{ hfg] .

• ;lqmo ;"rgf k|jfx k4lt cjnDag ug{ cfjZos sfg"g th'{df u/L nfu' ug]{ .

• dGqfnodf ;~rf/ OsfOsf] :yfkgf u/L To;nfO{ ;fwg;|f]t ;DkGg agfpg] / sfdsf] 7f];
lhDd]jf/L lbg] .
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• s'g} of]hgf, gLlt tyf sfg"g lgdf{0f ug]{ ;f]r agfpFbf tTsfn ;~rf/dfWodx¿dfkm{t\ k|rf/
k|;f/ ug]{, 5nkmn rnfpg] / ;/f]sf/jfnfx¿af6 ;DalGwt ljifodf ;'emfj÷wf/0ffsf] dfu
ug]{ . 

glthf #= 

lzIffsf ;a} ;/f]sf/jfnfx¿aLr bf]xf]/f] tyf ax'w|'aLo ;~rf/ ePsf] x'g]5 .

d'Vo ultljlwx¿

• ;a} ;/f]sf/jfnfx¿sf] ;d'lrt k|ltlglwTj x'g] u/L :yfgLo tx, lhNnf / s]Gb|df lgoldt
;fj{hlgs ;'g'jfO ug]{ .

• ;a} ;/f]sf/jfnfx¿ ;dfj]z ePsf] of]hgf, cg'udg / d"NofÍg k|0ffnLsf] ljsf; u/L nfu'
ug]{ .

• z}lIfs ;"rgf Joj:yfkg k|0ffnLnfO{ ;anLs/0f ug]{ .

• ljBfno, ;fd'bflos cWoog s]Gb|, 6]ln;]G6/, ;|f]t s]Gb|, lhNnf lzIff sfof{no, z}lIfs tfnLd
s]Gb|, SofDk;, ljZjljBfno, lzIff dGqfno÷ljefunfO{ bf]xf]/f] tyf ax'w|'aLo ;~rf/sf nflu
;anLs/0f ug]{ .

• ;/f]sf/jfnf hf] ;'s}n] hf];Fu klg ;Lwf ;Dks{ / k|Zgf]Q/ ug{ ;lsg] ;+:s[ltsf] ljsf; ug]{
u/L ;a} ;/f]sf/jfnf ;dfj]z ePsf] Ps ;+oGq dfkm{t o;;DaGwL lg/Gt/ ultljlw ;~rfng
ug]{ Joj:yf ldnfpg] / tL k|Zgf]Q/x¿nfO{ /]l8of]af6 k|;f/0f / vf; j]a;fO6df cWofjlws
ub}{ hfg] .

• kmf]g–Og,  lel8of]  sGkm/]lG;Ë,  /]l8of]  sGkm/]lG;Ë  nufotsf  cGt/lqmofTds  ultljlwx¿
;~rfng ug]{ .

glthf $= 

;~rf/dfWodn] p7fPsf, ljifoj:t' / dfldnfx¿k|lt ;/sf/n] tTsfnLg / bL3{sfnLg b'j} ?kdf
;Daf]wg u/]sf] x'g]5 .

d'Vo ultljlwx¿

• lzIff dGqfnodf ;~rf/ OsfOsf] :yfkgf u/L :yfgLo, If]qLo / /fli6«o ;a} y/Lsf ldl8ofn]
p7fPsf ljifoj:t'x¿sf]  ;+j]bgzLntf x]/L  l9nf]df b'O{  lbg leq k|ltlqmof  lbg]  k|0ffnLsf]
ljsf; ug]{ .

• :yfgLo,  If]qLo  /  /fli6«o  ldl8ofaf6  k|sflzt÷k|;fl/t  lzIff  ;DaGwL  ;fdu|Lx¿sf]
b:tfa]hLs/0f (documentation) ug]{ / ltgnfO{ ljleGg sf]0fx¿af6 ljZn]if0f u/L lgoldt
?kdf k|ltj]bg agfpg] .

• ljZn]lift laifoj:t'x¿af/] ;DalGwt ;~rf/dfWod;Fu lgoldt 5nkmn ug]{ .

• ljZn]lift laifoj:t'sf cfwf/df cNksfnLg / bL3{sfnLg gLlt tyf sfo{qmdx¿df kl/dfh{g
/ kl/jt{g ub}{ hfg] .

• lgoldt k|]; e]63f6 cfof]hgf ug]{ .
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glthf %= 

ljBfnob]lv dGqfno jf ufpF÷gu/b]lv s]Gb|sf ;a} ;/f]sf/jfnfx¿n] cfw'lgs ;~rf/ k|jlwsf]
pkof]u u/]sf x'g]5g\ .

d'Vo ultljlwx¿

• ;a} ljBfnox¿df sDo"6/ tyf OG6/g]6 ;]jfsf] Joj:yf ldnfpg] . 

• lel8of] sGkm/]lG;ªsf] Joj:yf ug]{ .

• ;|f]t s]Gb| cGt/utsf ;a} ljBfnox¿aLr sDKo'6/ g]6jls{Ësf] Joj:yf ug]{ .

glthf ^= 

ljBfnob]lv ljZjljBfno;Ddsf lglZrt sIffsf]7fx¿df ;"rgf tyf ;~rf/ k|ljlw (ICT) sf]
dfWodaf6 k7gkf7g ePsf] x'g]5 .

d'Vo ultljlwx¿

• lglZrt ;+Vofsf  ljBfnob]lv  ljZjljBfnosf  sIff  sf]7fx¿df  cNksfnLg  of]hgf  agfO{
;"rgf tyf ;~rf/ k|ljlwsf ;fwgx¿ k'¥ofpg] .

• ;"rgf tyf ;~rf/ k|ljlwsf] k|of]u ug{ ;Sg] u/L lzIfsx¿nfO{ tfnLd lbg] / sIff sf]7fdf
;f] ;Lk tyf k|ljlwsf] k|of]u ug]{ .

• k|of]usf pknlAw tyf sdhf]/Lx¿af/] cWoog÷cg';Gwfg ug]{ .

• cWoog÷cg';Gwfgsf] lgisif{ tyf ;'emfjsf cfwf/df cufl8sf] of]hgf, gLlt tyf sfo{qmd
agfpg] .

glthf &=

cleefjsx? :t/Lo lzIff k|fKt ug]{ cfkm\gf afnjflnsfsf] xs ;'lglZrt ug{ lqmofzLn ePsf x'g]5g\
.

d'Vo ultljlwx?

• :yfgLo,  If]qLo  /  /fli6«o  :t/df  5fkf  /  ljB'tLo  ;~rf/dfWoddf  of]hgfa4  ;~rf/sf]
cjwf/0ff cg'?k lgoldt ?kdf cleefjs lzIff ;DaGwL ;fdu|L k|sfzg÷k|;f/0f ug]{ .

sfo{gLltx¿ (Operational Strategies)
• ;dGjo, ;fem]bf/L / d"NofÍg M ;fem]bf/ tyf ;/f]sf/jfnfx?;+usf] ;DjGwnfO{ cem

jlnof] agfO/fVg sfo{qmdx?sf] cfjlws d'Nofs+g ul/g]5 . sfo{qmdx?sf] ;+rfng
;dGjofTds 9+un] ul/g] 5 . 

• ;~hfnsf]  ljsf;M lzIffsf  ;j}  ;/f]sf/jfnfx¿ lzIfs,  cleefjs,  ljBfyL{  tyf
;/sf/  /  ;~rf/sdL{aLr  cf}krfl/s  ?kdf  alnof]  ;~hfnsf]  lgdf{0f  u/L  Ps
cfk;df ;"rgf cfbfg k|bfgsf] yfngL ul/g]5 .  

• :yfgLo tyf jfXo ;|f]t kl/rfngM sfo{qmdx? ;DkGg ug{ cfjZostf x]/L :yfgLo,
/fli6|o tyf cGt//fli6|o ?kdf ;d]t ;|f]t kl/rfng ul/g]5 . 
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• l;h{gfTds sfo{qmdsf] ljsf;M u'0f:t/Lo lzIffnfO{ Jojfxf/df l;4 ug{ l;h{gfTds
sfo{qmdx?sf] vf]hL u/L sfof{Gjodf hf]8 lbb} nlug] 5 . 

• :yfgLo, If]qLo tyf s]lGb|o :t/af6 ;+rflnt ;~rf/dfWodsf] k|of]uM lzIffsf]
cfjZostf jf]w u/fpg, u'0f:t/Lo lzIffnfO{ hgtfsf] clwsf/sf ?kdf :yflkt ug{
tyf lzIff k|bfg ug]{ lgsfox?nfO{ lhDd]jf/ agfpg :yfgLo, If]qLo tyf s]Gb|Lo
:t/df ;+rflnt ;+rf/sf dfWodx?nfO{ ;xof]uL tyf jfr 8usf] b'j} e"ldsf v]Ng k|]
l/t ul/g]5 .  
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cg';"rLx¿

cg';"lr ! M ;/f]sf/jfnfx¿sf] ljZn]if0f

;/f]sfjfn
f

;/f]sf/jfnfx?sf]
ljz]if1tf

ug{;Sg] of]ubfg ;/f]sf/jfnfsf]
ck]Iff

;xsfo{sf If]qx?

lzIfs
tyf
k|fWofks

• bl/nf]
;f+u7lgs
;~hfn 5 .
ljBfno
OsfOb]lv EI
;Dd– lzIfs,
SofDk;b]lv
s]Gb|;Dd– k|
fWofks

• ax'cfoflds
hgzlQm 5 .

• ljBfyL{ /
cleefjs;Fu
b}lgs ;~rf/
;Dks{df 5f}+
.

• lzIff /
;~rf/sf
x/]s
;d:of;Fu
kl/lrt 5f+} .

• xfdL
;fdflhs
cu'jf xf+} /
Jofks
hgkl/rfng
ug{ ;S5f}+ .

• x/]s 7fpFdf
cfjZos
;dodf
lzIffsf]
dxTjnfO{
;lhn}
k'¥ofpg
;S5f}+ .

• lzIffsf
;Gbe{df
vf]h,
cg';Gwfg
ug{ ;S5f}+ .

• /fli6«o gLlt,
sfo{qmd /
of]hgfx?sf]
af/]df ;"rgf
;Dk|]if0f ug{
;S5f}+ .

• ;a} ju{
;d"xsf
cleefjssf
;d:ofsf
af/]df
;DalGwt
lgsfodf
;"lrt ug{
;S5f}+ .

• WEBSITE
dfkm{t\ ;"rgf
;Dk|]if0f ug{
;S5f}+ .

• gLlt lgdf{0f
txdf dxTjk"0f{
e"ldsfdf
:yflkt x'g
rfxG5f}+ .

• xfdLn] k|f]T;fxg,
xf};nf /
k];fut ;'/Iff,
dof{bf rfxG5f}+ .

• ;/f]sf/jfnfx?
sf] cfrf/;+lxtf
rfxG5f}+ .

• I.T. sf
;Gbe{df
cfjZos k|
lzIf0f rfxG5f}+ .

• x/]s
kqklqsfdf
lzIff kftf] xf];\
eGg] rfxG5f}+ .

• :yfgLo kf7\oqmd
lgdf{0f / k|rf/k|;f/,
FM Radio/ :yfgLo
klqsf

• ljz]if z}lIfs
cg';Gwfg / k|
rf/k|;f/

• ljz]if sfo{qmdx?sf
;Gbe{df Jofks
cleofg sfo{,
Global Action
Week, Education
Day, TV/National
Paper/National
FM/ Radio 

• dxTjk"0f{ z}lIfs
;jfndf 5nkmn,
ax;, cGt/jftf{, k|
ToIf k|;f/0f
TV/Radio klqsfdf
k|sfzg

• EMTS sf] ljsf;df
;xsfo{

bftf tyf
cGt/fli6|
o

• Technical
support

• Issues from

• Capacity
building

• Research /

• Policy
dissemination

• Public debate

• Joint monitoring
• Joint advocacy on

educational issues:
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u}/;/sf/L
;d'bfo

grassroots /
Field
presence

• Relation
with TV,
com.groups,
youther

• Working in
inclusion /
girls / dalit
etc

• Flexibility
for piloting
innovative
ideas

• Working
through
media (FM
station)

• Catering to
different
groups-
conflict
affected etc.

• Working on
different
issues-
Gender,
inclusion,
dalit etc.

KAP study
fact finding

• Audience
Analysis

• Orientation /
Training to
Journalists.

• Working
jointly with
local
journalists

• Media
mission
(E.P.)

• Support to
advocacy
through
journalists

• Investigative
/ Case
studies thru
journalists

(regional
destrict, etc.)

• Link /
Coordinate
among
agencies

• Validation of
fact based
reporting

• Adopt to the
changing
context of the
country

(e.g. gorls
ed./inclusiveness/co
nflict affected)

• Work as pressure
group to policy
change and
implementation

• Targeted media
campaign

• ;+rf/
dfWo
d

• gLlt
lgdf{0fdf k|
ToIf k|efj
kfg{;Sg]

• /fHon]
cjnDag
u/]sf
gLltx?
;j{;fwf/0f;
Dd k'¥ofpg
;Sg]

• ;j{;fwf/0f,
ljBfyL{,
cleefjs,
lzIfs, gLlt–
lgdf{tf /
sfof{Gjogs

• cleefjs
tyf
afnaflnsfx
?nfO{
lzIffsf]
af/]df
hfu?s
agfpg ;Sg]

• ;Lldt If]qdf
/x]sf] 1fg,
cg'ej /
bIftfnfO{
Jofks
agfpg ;Sg]

• kl5Nnf] 1fg
/ k|ljlwaf/]
cfd

• ;/sf/L / ;Da4
z}lIfs ;+:yfaf6
;xh} / ;dod}
-x/]s txsf]_
;"rgf k|fKt ug{
;Sg] jftfj/0f

• lzIff÷;~rf/af/]
Advance
cWoog tyf
tfnLdsf] cj;/

• cg';Gwfg /
ljsf;sf]
ultljlw x'g'k¥of]
.

• lzIff If]qdf
sfo{/t ;a}
kIfx?sf] bIftf

• ;fdu|L pTkfbg tyf
;|f]t kl/rfng

• hgzlQm ljsf;

• lzIffsf] k|a4{gdf
cleefjs /
afnaflnsfsf] ;d]t
e"ldsf lgwf{/0f ug]{
sfo{

• lzIffsf] dxTjsf
af/]df /fli6«o
hfu/0f cleofg
;~rfng ug{

• ;~rf/dfWodaf6
z}lIfs sfo{qmd
;~rfng ug{
cfjZos Modul
tof/ kfg{ .
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tf{aLr k'nsf]
sfd ug{;Sg]

• ;Gb]znfO{ k|
efjsf/L
;Dk|]if0f
ug{;Sg] ÷
pko'Qm 9+un]
tof/
ug{;Sg]

• ;Da4
kIfnfO{
pQ/bfoL
agfpg
lgu/fgL
ug{;Sg]

• dft[efiffdf
g} ;Gb]z
k'¥ofpg;Sg]

hgtfnfO{
lg/Gt/
hfgsf/L÷;'
;"lrt
u/fpg;Sg]

• ;/sf/n]
agfPsf gLlt
tyf
sfo{qmdnfO{
cfd
hgtfsf]
tx;Dd
k'¥ofpg;Sg]

• sfof{Gjogdf
/x]sf
;d:of,
sdhf]/Lsf
cltl/Qm
;kmntfsf
syfx?
vf]Hg;Sg]

•   b"/ lzIff k|
bfg ug]{
dfWod

tyf sfo{If]q
;Dks{ ;d]t
v'n]sf] 8fO/]S6/L

• lzIff If]qdf
sfo{/t ;/sf/,
u}/;/sf/L
lgsfo, bftf /
lzIfsx?aLr
d"ne"t
ljifox?df
;femf ;dembf/L
/ lg/Gt/
;dGjo

• ;xeflutfTds ?kn]
gLlt lgdf{0f ug{ .

• lzIffsf] cfjZostf
klxrfg / k|
fyldstf lgwf{/0f
ug{

• ;/sf
/L
lgsf
o

• gLlt lgdf{0f
ug{ ;Sg]

• hgzlStsf]
pknAwtf

• a[xb ;+hfn

;j}
;/f]sf/afnfx?nf
O{ gLlt lgdf{0fdf
;xeflutf u/fO{
gofF gLlt tof/
ug{ ;Sg] 

sfo{qmd
kl/rfngsf nflu
kof{Kt hgzlSt
ePsf] x'bf
sfo{qmd
sfof{Gjog df
;xof]u

sfo{qmdsf] k|
efjsf/L
sfo{Gjogsf ug{
;lsg].

• Jofks k|rf/
k|;f/ /
k[i7kf]if0f

Sfo{fGjog txdf
/x]sf sdLsdhf]/Lsf]
phuf/.

;dodf ;Dkfbg

;xeflutfd"ns gLlt
lgdf{0f hgr]tgf
clea[l4,
;Gb]zx?sf] k|;f/0f.

cg'udg tyf k[i7kf]if0f

k|j4{gdf ;xof]u
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• ljifoa:t'sf]
pknAwtf

lzIf0f l;sfOdf
k|efjsfl/tf • txut l;sfO

pknAwLdf a[4L b"/lzIff sfo{qmd ;+rfng
Modulex?sf] lgdf{0f /
k|;f/0f.
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cg';"lr @ M ;/f]sf/jfnfx¿sf] ljZn]if0f sfo{zfnfsf ;xefuLx¿
!& df3 @)^#

qm=;+= ;xefuLsf] gfd kb 7]ufgf -;+:yf_
!= afnfgGb kf}8]n sfd' ;lrj lzIff tyf v]ns"b dGqfno
@= njk|;fb lqkf7L ;x;lrj lzIff tyf v]ns"b dGqfno
#= n]v/Tg zfSo pk lgb]{zs k|f=lz=Jof=gf=k=, ;fgf]l7dL
$= Serena Rix Tripathee Country Director Search for common Ground
%= Nancy Baker Education Advisor Education Journalists' Group /

VSO
^= Gita Rayamajhi Student Jawalakhel (Classic FM)
&= ;'Gb/s'df/ zfSo pk lgoGqs k/LIff lgoGq0f sfof{no
*= h+uaxfb'/ cof{n pk ;lrj pdflzk, ;fgf]l7dL
(= z/b /l~ht ;~rf/ clws[t o'lg;]km
!)= ;'bz{g l3ld/] cWoIf lzIff kqsf/ ;d"x
!!= /3' d}gfnL kqsf/
!@= e"k/fh v8\sf sf]iffWoIf lzIff kqsf/ ;d"x
!#= hgfb{g g]kfn dxflgb]{zs lzIff ljefu
!$= dxf>d zdf{ lgb]{zs lzIff ljefu
!%= /fd:j?k l;Gxf sf=lg= /f=h=z=lj=s]=
!^= k|f=8f= e"klt 9sfn …

sdnÚ
cWoIf g]kfn k|fWofks ;+3

!&= k|f=8f= ljgf]bs'df/
>]i7

ljZjljBfno cg'bfg cfof]u

!*= /fw]Zofd n]sfnL sfo{sf/L lgb]{zs g]kfn s]an 6]lnlehg Pzf]l;P;g
!(= kß/fd l;njfn :jtGq kqsf/
@)= l8NnL dxt l/kf]6{/ g]zgn Go"h
@!= ;'dg t'nfw/ sf=c= o'lg;]km
@@= nIdLk|;fb e§/fO{ zfvf clws[t sf7df8f}+ lzIff sfof{no
@#= /Ldf dfgGw/ sfo{qmd ljsf; clws[t eLP;cf] g]kfn
@$= cgdf]ndl0f kf}8]n ;Djfbbftf g]kfn ;dfrf/kq
@%= ljBfgfy sf]O/fnf k|f]km];/ lqlj
@^= Gitte Stillicus GTA MOES/ESAT
@&= df]xg 1jfnL cWoIf g]kfn lzIfs ;+3
@*= rGb| aflgofF ;Djfbbftf /]l8of] g]kfn
@(= afa'/fd kf}8]n pk lgb]{zs lzIff ljefu
#)= /fdxl/ bf; >]i7 zfvf clws[t lzIff tyf v]ns'b dGqfno
#!= u'?k|;fb d}gfnL zfvf clws[t lzIff tyf v]ns'b dGqfno
#@= uf]ljGb/fd kg]? sDKo'6/ clws[t lzIff tyf v]ns'b dGqfno
##= /fh]Gb| dfgGw/ sfo{qmd k|aGws JCJ
#$= xl/af]n vgfn sfo{sf/L lgb]{zs CDC
#%= z+s/ yf? l/kf]6{/ ;do ;f/yL
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#^= b]j]Gb| lji6 ;b:o NPU
#&= ledk|;fb k'8f;}gL l/kf]6{/
#*= Dinesh Mani Ghimire Planning VGC
#(= af]w/fh lg/f}nf ;x;lrj lzIff tyf v]ns"b dGqfno
$)= A.B. Bhandari JS MoEs
$!= uLtf l3ld/] zfvf clws[t lz=lj=
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cg';"lr # M /0fgLltsf] d:of}bf dflysf] 5nkmnsf ;xefuLx¿
@( df3 @)^#

qm=;+= ;xefuLsf] gfd kb 7]ufgf -;+:yf_
!= xs{k|;fb >]i7 sf= lgb]{zs lzIfs ;]jf cfof]u
@= k|f=8f= ldgaxfb'/ lji6 lzIffljb\
#= /fd]Zj/ pkfWofo dxf;lrj g]kfn k|fWofks ;+3
$= n]v/Tg zfSo pklgb]{zs k|fljlws lzIff tyf Joj;flos

tfnLd kl/ifb\
%= sljGb| g]kfn zfvf clws[t jftfj/0f lj1fg k|ljlw dGqfno
^= s[i0fk|;fb 9sfn dxf;lrj g]kfn lzIfs o'lgog
&= /]g'sf kf08] -e';fn_ zfvf clws[t lzIff tyf v]ns"b dGqfno
*= vu/fh kf}8\ofn zfvf clws[t k/LIff lgoGq0f sfof{no
(= bQfqo bxfn zfvf clws[t cgf}krfl/s lzIff s]Gb|
!)= xl/ v8\sf Ol~hlgo/ z}lIfs hgzlQm ljsf; s]Gb|
!!= bLks zdf{ zfvf clws[t z}lIfs hgzlQm ljsf; s]Gb|
!@= z+s/ kf]v/]n cWoIf k|lt aRrf Ps Nofk6k g]kfn
!#= nj/fh cf]nL sfo{sf/L ;+jfxs l8NnLahf/
!$= dw';'bg clwsf/L zfvf clws[t ljBfno lzIfs lstfavfgf
!%= nIoaxfb'/ s];L dxf;lrj KofA;g -;"of]{bo :s'n_
!^= e"k/fh v8\sf sf]iffWoIf lzIff kqsf/ ;d"x
!&= nIdLk|;fb e§/fO{ zfvf clws[t lhNnf lzIff sfof{no, sf7df8f}+
!*= slkn l/;fn a=;= ljZjljBfno cg'bfg cfof]u
!(= xl/k|;fb kf}8]n zfvf clws[t lzIff tyf v]ns"b dGqfno
@)= /fd/d0f x'dfufO{+ zfvf clws[t lzIff tyf v]ns"b dGqfno
@! = d~h' clwsf/L zfvf clws[t lzIff tyf v]ns"b dGqfno
@@ ;'bz{g l3ld/] cWoIf lzIff kqsf/ ;d"x
@#= u'?k|;fb d}gfnL zfvf clws[t lzIff kqsf/ ;d"x
@$= uLtf l3ld/] zfvf clws[t lzIff ljefu
@%= afa'/fd kf}8]n pk lgb]{zs lzIff ljefu
@^= s]zj clwsf/L zfvf clws[t lzIff tyf v]ns"b dGqfno
@&= 6's/fh kf]v/]n zfvf clws[t lzIff tyf v]ns"b dGqfno
@*= /fdx/Lbf; >]i7 zfvf clws[t lzIff tyf v]ns"b dGqfno
@(= ab|Laxfb'/ sfsL{ zfvf clws[t lzIff tyf v]ns"b dGqfno
#)= /fw]Zofd s];L lzIff tyf v]ns"b dGqfno
#!= /d]z Gof}kfg] zfvf clws[t lzIff tyf v]ns"b dGqfno
#@= k|Nxfb cof{n zfvf clws[t lzIff tyf v]ns"b dGqfno
##= e/t/fh lqkf7L zfvf clws[t lzIff ljefu
#$= OGb|axfb'/ yfkf n]vf clws[t lzIff ljefu
#%= s[i0f 9'+ufgf zfvf clws[t lzIff ljefu
#^= eLdk|;fb /]UdL n]vf clws[t lzIff ljefu
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cg';"lr $

;ldltnfO{ pknAw u/fOPsf] lzIff tyf v]ns'b dGqfno / ;f] cGt/utsf s]Gb|Lo :t/sf lgsfox¿ tyf lzIff kqsf/ ;d"xsf] ;jn
kIf, b'j{n kIf, cj;/ / hf]lvd kIfsf] ljZn]if0f

             

s_ lzIff dGqfnosf ljleGg zfvf tyf dxfzfvfx¿af6 k|fKt SWOT Analysis sf ljj/0fx¿M

s|=;+= zfvfsf] gfd ;jn kIfx¿ b'j{n kIfx¿ cj;/x¿ r'gf}tLx¿ s}lkmot
  != gLlt ljZn]if0f

tyf sfo{s|d
zfvf 

Office building sf] Joj:yf ePsf]
sfo{ ljj/0f :ki6 ePsf]
sfdsf] lhDd]jf/L / af‘8kmfF8 ePsf]
;dfg:t/sf cGo zfvf;Fu ;Lw}
;Dks{ ug{;Sg] Joj:yf ePsf]
cfGtl/s 6]lnkmf]g Joj:yf ePsf]
afXo -cGt/b]zLo _ Email ;'ljwf
ePsf] 
kqfrf/ cfjZostfcg';f/ x'g] u/]sf]
gLltut lg0f{o lng'kbf{ dxfzfvf
nufot ;lrj, dGqLHo";Fu k/fdz{ /
lgb]{zg lng] k|rng ePsf]
clt cfjZos / h?/L sfo{ ug{sf
nflu h'g;'s} ;dodf klg a}7s a:g]
u/]sf]
lgoldt ?kn] klg a}7s a:g] u/]sf]

cfGtl/s 6]lnkmf]g ;~rf/
ck]lIft ?kdf x'g g;Sg'
lgoldt ;~rf/sf] k|lqmof
gx'g'
ˆofS; gx'g'
k|]; ;"rgf clkm; gx'g'
Media liaison Officer gx'g'
Proactive eO sfo{ gx'g'
;~rf/ If]qnfO{ kl/rfng ug]{
s'g} of]hgf gx'g'
Ps zfvfsf] sfo{x?af/] csf{
zfvfnfO{ hfgsf/L gx'g] u/]sf]

lzIffdf sfd ug]{ lzIff
kqsf/ ;d"x /x]sf] 5 .
nf]stGgqsf] :yfkgfn]
;~rf/df gofF cfofd
ylkPsf] 5 .
/fHo ;~rfng k|0ffnLn] g}
;~rf/ If]qnfO{ cª\lusf/
u/]sf] 5 .
/fli6«o tyf cGt/f{li6«o ;+3
;+:yf ;~rf/df ;xof]u ug{
tTk/ /x]sf 5g\ .
k|jf]lws/0fsf] :j?k /
cfsf/df lj:tf/ ePsf] 5 .
kf/blz{tfdf j[l¢ ePsf] 5 .
;/f]sf/jfnx?sf] r]tgfsf]
:t/sf] j[l¢n] ;"rgfsf] dfu
ab\b} uPsf] 5 .
ICT u'?of]hgf sfof{Gjogsf]
yfngL ePsf] 5 .

ef}lts ljs6tfsf
cfwf/df ;~/rgf lgdf{0f
ug]{ sfd
hftLo / juL{o lx;fan]
;~rf/df ;dGjo ug]{
sfd
;a} ;/f]sf/jfnfsf
nflu Friendly x'g]
dfWod
k|ofKt ;~rf/df Ifdtf
clej[l4 ug]{ sfd
;xL ;~rf/ ;Dk|]if0fdf
sl7gfO{ 
ljljw efiffefifLdf ;~rf/
;Dk|]if0f ug{ sl7gfO{

@= pRr tyf k|
fljlws lzIff
zfvf

cfGtl/s÷afXo -sf7df8f} pkTosf
leq_ 6]lnkmf]gsf] Joj:yf ePsf]
a'n]l6g af]8{sf] Joj:yf ePsf]
ˆofS;sf] Joj:yf ePsf]
sDDo'6/ tyf lk|G6/sf] Joj:yf /x]sf]
cfjZostfg';f/ 5nkmnsf] Joj:yf

OG6/g]6sf] Joj:yf ePsf]
afXo 6]lnkmf]gsf] Joj:yf
g/x]sf]
/fhkqx?sf] pknAwtf
zfvfx?df gePsf]
obfsbf sDKo'6/df efO/;sf]

tfnLdsf] Joj:yf x'g
g;s]sf] .
dd{t ;Def/ sfo{ plrt
;dodf x'g g;]s]sf] .
zfvfx?aLrsf] sfo{ ljefhg
:ki6 x'g'kg]{ .

tfnLdsf] cefjn] pknAw
;~rf/ pks/0fx?sf]
;~rfngdf sl7gfO{
OG6/g]6sf] ;'ljwf pknAw
ePdf, sfo{df ;xhtf 
lgoldt ?kdf dd{t



ePsf]
sfo{ ljj/0f cfjZostfg';f/sf]
Joj:yf ePsf]

;d:ofx? x'g] u/]sf]
cfGtl/s g]6jls{ªsf] plrt k|
aGw gePsf]
sDKo'6/ k|f]ufldªsf] Joj:yf
gePsf] 

     

:fDef/sf] Joj:yf 
ljB'tsf] lgoldttf
sDtLdf cGt/b]zLo
6]lnkmf]g ;]jfsf] pknAwtf
cGo cfjZos d]lzg/L
cf}hf/ pks/0fsf]
pknAwtf .

#= REMIS E-mail and Internet connection
Website 
IT infrastructure such as server,
computers, networking, etc.
Publication

Networking not functioning
Lack of trained human
resource
Lack of upto date
knowledge and skills
Lack of proper working
environment
No hardware security 
Hierarchy
Weak horizontal
communication 
Traditional ways of
communication
Less use of media
Lack of fax and photocopy
machine 

If proper use of existing
technologies, can work
efficiently
On the way of ICT Master
Plan Implementation
Update website to
disseminate information 
Use of modern technology 

Techno phobia
Hardware security 
Lack of ownership and
accountability 
Timely maintenance
Virus
Unauthorized access to
hardware 

$= j}b]lzs ;xof]u
;dGjo zfvf 

Computer facility on each table
Internal Networking
Internet access and
communication through email
Fundamental knowledge of all
staff on computer application 
Telephone and Fax facility
Clear instruction and guidance by
the section head 
Information sharing culture
Job description
Coordination and cooperation
within the section 
Continuous communication with
other offices, divisions, sections,
units, etc.

Slow functioning of Internet
connection/time consuming
Lack of STD telephone
facility
Inadequate supply of
computer accessories along
with stationeries 
Lack/insufficient virus
protection (Backup) system
Inadequacy in English
language communication
skills
Lack of advanced
knowledge on computer
application 

Wider networking with line
agencies and donor
agencies /National and
International Organizations
Connection with Media
(Information dissemination 

%= cg'udg tyf ;a} 6]hnx?df sKDo'6/sf] pknAwtf l;wf 6]lnkmf]g b'O{ zfvfsf] Od]n, OG6/g]6sf] g]6jls{ªsf kl/jlt{t ;Gb{edf cem
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d"NofÍg zfvf zfvfdf Od]n, OG6/g]6sf] ;'ljwf
;Lwf 6]lnkmf]g / OG6/g]6sf] k|aGw
cfwf/e"t sDKo"6/ ;Lk ePsf]
zfvf k|d'vaf6 cfGtl/s ;~rf/ x'g]
u/]sf]
kmfOlnª k¢ltsf] k|of]u cflb

;femf x'gfn] ;~rf/df afwf
l;wf 6]lnkmf]g :yfgLo dfq
x'gfn] aflx/L lhNnf;Fu
;~rf/df afwf
Od]n, OG6/g]6sf] g]6jls{ª
gePsf]
sd{rf/Lx?df k|ofKt sDKo'6/
;Lk g/x]sf]
Virus Protection System sf]
sdL
c+u|]hL efiffdf ;~rf/
Ifdtfsf] sdL cflb

nflu zfvfdf nfOg /x]sf] .
cg'udg tyf d"NofÍsg
;DaGwL cfjZos ljleGg
dxfzfvf, zfvfx?;Fu ;Dks{
/x]sf] cflb .

r':t 9Ëdf sfd ;DkGg
ug'{kg]{

^= o'g]:sf]sf lgldQ
g]kfn /fli6«o
cfof]usf]
;lrjfno

k|ofKt hgzlQm
k|ofKt clwsf/ k|Tofof]hg
:ki6 sfo{ljj/0f
OG6/g]6 ;]jfsf] pknAwtf
ˆofS;, kmf]6f]skLsf] Joj:yf

k|ofKt tfnLd cj;/sf] cefj
k|ofKt / lgoldt cfly{s ;|f]t
;fwgsf] cefj
cfof]u;DaGwL :ki6 sfg'gsf]
cefj
sDKo'6/, lk|G6/ / :s]g/sf]
cefj

cfkm\g} OG6/g]6 Account
ePsf]n] ljB'tLo ;~rfngaf6
nfe lng ;lsg]
o'g]:sf] / o'g]:sf] ;Da4
cGt/f{li6«o, If]qLo / :yfgLo
lgsfo;Fusf] ;Dks{ tyf
;xof]u clej[l4 u/L g]kfndf
lzIff, ;~rf/, lj1fg tyf k|
ljlw, ;+:s[lt / ;fdflhs
ljsf;df pNn]vgLo ;xof]u
clej[l¢ ug{ ;lsg] .
ejg lgdf0f{df lzIff tyf
v]ns'b dGqfnon] pknAw
u/fPdf Jofkfl/s ?kdf k|of]u
ug{ ;lsg] .

;do–;dodf x'g] efO/;
;+qmd0faf6 arfp
;lrjfnosf] lgoldt
cfDbfgLsf] ;|f]tsf] Joj:yf
e"d08nLs/0f;Fu}
;lrjfnonfO{ ;dfof]hg
ug'{

&= cfGtl/s k|zf;g
tyf ;Dklt
Joj:yfkg zfvf

afXo tyf cfGtl/s 6]lnkmf]g nfOg
;~rfng
dGqfnodf sDKo'6/ g]6jls{ª ePsf] 
s]xL zfvf, dxfzvfdf ˆofS; tyf
OG6/g]6, Od]nsf] Joj:yf
$) j6f gofF sDKo'6/ v/Lb u/L k|
of]udf cfPsf]
zfvfaf6 ;Dkflbt sfd tyf
dflyNnf]:t/af6 ePsf lg0f{ox?
;dod} ;DalGwt lgsfodf k7fpg]
Joj:yf

dGqfnosf] ljB'tLo jfOl/ª w]/}
k'/fgf] ePsfn] ;do ;dodf
k8\sg], lau|g] ubf{ ljleGg
pks/0f / 6]lnkmf]g nfOg;d]t
lau|g uO{ ;~rf/ Joj:yfkgdf
cj/f]w l;h{gf 
cfjZostf cg';f/ sfof{nodf
ˆofS; d];Lg, sDKo'6/ lk|
G6/sf] Joj:yf ug{ g;Sg' 
k|ofKt ah]6sf] cefjaf6
;~rf/ Joj:yfkgdf afwf

lgs6 eljiodf g]kfn
6]lnsdaf6 OG6/g]6sf nflu
lnh nfOg h8fg x'g]
sfo{qmdn] sfddf ;xh x'g] .
zfvfaf6 ;DklQ Joj:yfkg
cyf{t\ ljBfno,
ljZjljBfnoaf6 x'g] hUuf
;§fk§f tyf cGo ljifox?df
lzIff kqsf/ ;Dd]ngdfkm{t\
;/f]sf/jfnfx?nfO{ hfgsf/L
u/fOg'kg]{ .

;dod} ah]6sf] Joj:yf
gx'g ;Sg]
;"rgf k|ljlwdf kl/jt{g
xF'bf ;dfof]hg ug{ ufx|f]
kg{;Sg]
sd{rf/Lx?nfO{ tfnLd
lbO/xg'kg]{  
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lgs6 eljiodf g]kfn 6]lnsdaf6
OG6/g]6sf nflu lnh nfOg h8fg
x'g]

lg0f{o k|lqmofnfO{ yk l56f] /
pknlAwd"ns agfpg] .
bft[ lgsfox?;Fu ;dGjo u/L
;~rf/ Joj:yfkgsf nflu
cfjZos ah]6sf] Joj:Yff
ldnfpg] .
;dLIff a}7s / ;d:of
;dfwfg ;ldltsf] a}7sdf eP
u/]sf lg0f{ox?nfO{ l56f] / k|
efjsf/L ?kn] sfof{Gjog ug]{
.
k'/fgf] ljB'tLo h8fgsf] dd{t
tyf cfjZostfg';f/ gof‘
wiring sf] Joj:yf ldnfpg] .
k|efjsf/L ;"rgf k|0ffnLsf
nflu sd{rf/Lx?nfO{
cfjZostfg';f/ tfnLdsf]
Joj:yf ldnfpg] .

*= ljBfno lzIff
zfvf

sDKo'6/ $ yfgsf] Joj:yf ePsf]
Od]n OG6/g]6sf] Joj:yf ePsf] 
sd{rf/Lsf] Joj:yf ePsf] 

ldl8odf s;/L hfg] eGg] g}
cGof}n /x]sf]
s'g s'/f uf]Ko /fVg] / s'g
s'/f uf]Ko g/fVg] eGg] olsg
gePsf]
sDKo'6/df Od]n OG6/g]6df
a]nfa]nfdf u8a8L e}/xG5
sDKo'6/ ck/]6/sf] Joj:yf
gePsf]
ljBfno lzIff zfvfsf] sf]7f
cGoGt lr;f] /x]sf] .

(= ljBfno
lg/LIf0ffno

ljBfno lg/LIf0f k|of]hgsf nflu
sd{rf/L / ah]6sf] Joj:yf gePsf]
cfslids ljBfno lg/LIf0f eO/x]sf]
lg/LIf0f k|ltj]bg tof/ u/L
;/f]sf/jfnfx?nfO{ k7fpg] ul/Psf]
utjif{ ul/Psf s]xL ljBfnox¿sf]
k'gM lg/LIf0f sfo{qmd /x]sf]

kmf]6f]skL d];Lg gePsf]n] k|
ltj]bg kmf]6f]skL u/L
;/f]sf/jfnfx?nfO{ k7fpg
s7Lg ePsf] 
k|yd rf}dfl;sleq ah]6 tyf
sfo{qmd :jLs[t x'g g;s]sf]
OG6/g]6 6]lnkmf]g gePsf]

sDKo'6/ $ yfgsf] Joj:yf
ePsf]
Od]n OG6/g]6sf] Joj:yf
ePsf]

;"rgf k|jfx lglZrt
zfvfaf6 dfq x'g'kg]{ .
cflwsfl/stf, dfWod,
;dofjlw / ah]6 cflb
ljifodf Ps?ktf sfod
x'g] .
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ljBfno lg/LIf0f nufotsf
ultljlwsf af/]df hfgsf/L dfu
ePdf hfgsf/L lbg] ul/Psf]
sDKo'6/sf] Joj:yf

lzIff k|fljlwsx?df sDKo'6/
;Lksf] cefj
uj]if0ffTds (Research type)
k|ltj]bg n]vg zLksf] cefj
lhNNffx?df ;~rf/ ug{ SDT
kmf]gsf] ;'ljwf gePsf]

!)= lg/LIf0f zfvf lg/LIf0f zfvfaf6 pk;lrj tyf
zfvf clws[taf6 lg/LIf0fsf] Joj:yf
s]Gb|Lo / lhNnf:t/sf z}lIfs
lgsfox?sf] lg/LIf0f ePsf]
lg/LIf0f k|ltj]bg ;lrjHo", dxfzfvf,
zfvf / ;DalGwt sfof{nox¿df
k7fOg] ul/Psf] 
lzIff tyf v]ns'b dGqfnodf kmfOn
k|lqmofdf nfUg] ;do;DaGwL
cWoogsf] sfo{ ljj/0f agfO{ 
-dxfzfvf÷zfvfsf]_ ljZn]if0f ug]{
sfo{df nfluPsf]

jflif{s lg/LIf0f sfo{qmd tof/
ul/P klg lg/LIf0f zfvfsf]
nflu 5'6} ah]6sf] Joj:yf x'g
g;s]sf]
kmf]6f]skL d];Lg gePsf] x'‘bf
k|ltj]bg tyf cGo ljj/0fsf]
tof/Lsf] nflu sl7gfO kg{
uPsf] 
lhNNffdf ;Dks{ ug{ STD
kmf]gsf] ;'ljwf gePsf] 
;xfos sd{rf/L zfvfdf
gePsf] 
sfo{qmd th'{df, k|ltj]bg
tof/L / sDKo'6/ ;Lkdf sdL
;jf/L ;fwgsf] cefjn]
lg/LIf0f sfo{df tLj|tf cfpg
g;s]sf]
pknAw ;|f]t ;fwgsf]
cj:yfnfO{ ;d]t b[li6ut u/L
u'0f:t/Lo lzIffsf] dfkb08
lgwf{/0f x'g g;s]sf] 
z}lIfs kl/j]z ;'wf/ tyf
ljsf;sf nflu ePsf lg0f{ox?
kf/bzL{ ug{ g;lsPsf] 
bf]xf]/f] ;~rf/sf] cefj
txut lg/LIf0f k|0ffnLdf k|
fr'o{ gx'g'
txut lg/LIf0f / ljs]lGb|t
clwsf/ k¢ltsf] ;'?jft
ePtf klg sdhf]/ l:ylt 

lg/LIf0f sfo{ ckl/xfo{ /x]sf]
z}lIfs nufgLsf] kf/blz{tfsf]
k|a4{g tyf b'?kof]u s6f}tL .
lg/LIf0f;DaGwL k|ltj]bg k|
sfzgaf6 hgr]tgfdf
clej[l4 .

;"rgf k|jfxdf Ps?ktf
gx'g' 
ljB'tLo ;~rf/ dfWod
tyf k|ljlwsf] pkof]u
cEof; 
gLlt lgod tyf
lgb]{zgx?sf] :yfloTj gx'g'
.

!!= pRRf lzIff tyf o; dxfzfvfsf] k|d'v g} cfGtl/s ;~rf/sf] dfWodnfO{ k| b}lgs ?kdf lzIff;Fusf ;doleq lzIff;Fu
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z}lIfs
Joj:yfkg
dxfzfvf 

tyf afXo ;"rgfsf] hfgsf/L lng] /
;f]sf] k|ltlqmof lbg;Sg]
g]t[Tjsf] ;jfndf k|d'v g} ;Ifdtf
;fy clwsf/ k|Tofof]hg tyf
lgodfg';f/ sfo{ ug]{
lzIff;Fu ;DalGwt ljifox?df
cfGtl/s tyf afXo ;"rgf k|jfxdf
ljz]if u/L 6]lnkmf]g, kqaf6} lng] /
lbg] sfo{ ul/g]
;~rf/sf] dfWodnfO{ k|efjsf/L
agfpgdf dxfzfvf k|d'v, zfvf
clwst, kL=P= tyf lkog dfgjLo ;|
f]tsf] ?kdf kl/rfng x'G5g\
;~rf/sf] dfWoddf 6]lnkmf]g,
sDKo'6/, KofS;, kmf]6f]skL, Joj:yf
/x]sf] .
lzIff;Fu ;DalGwt ljifodf cyf{t\
gLlt, lgod, sfo{qmd tyf ;d:of
;dfwfgdf dGqfnosf] wf/0ff
dxfzfvf k|d'vaf6 g} ul/g] 
lzIff If]q;Fu ;DalGwt k|fKt ul/g]
;"rgfx?df 6]lnkmf]g, km\ofS;,
kqklqsfdf sflGtk'/, uf]/vfkq, bL
/fOlhª g]kfn, bL sf7df8f} kf]i6,
;fKtflxs b[li6, k|]; lSnlkªsf] k|flKt .

efjsf/L agfpgdf
cfGtl/s ?kdf sd{rf/LnfO{
cflwsfl/s ?kdf hjfkmb]xL
agfpg .
lzIff;Fu ;/f]sf/ /fVg]
;/f]sf/jfnfx?nfO{ rfx]
cg';f/ ;"rgfx? ;dodf g}
pknAw x'g] Joj:yf x'g g;Sg'
.
cfGtl/s tyf afXo ;~rf/sf
nflu cfjZos kg]{ OG6/g]6,
Od]n tyf STD kmf]gsf] k|
of]hgsf] Joj:yf x/]s ;dodf
Joj:yf x'g' g;Sg' .
lzIff;Fu ;DalGwt ljifodf
hfgsf/L u/fpg / k|fKt ug{df
k|fyldstf glbg' .
sd{rf/Lx?nfO{ ;do ;'xfpFbf]
;~rf/nfO{ a9L k|efjsf/L ?
kdf agfpgdf pko'Qm tfnLd,
cWoogsf] Joj:yf x'g g;Sg' .
6]lnkmf]g, sDKo'6/ tyf
OG6/g]6 h:tf ;fwg tyf
dfgjLo ;|f]tnfO{ x/ avt
r':t agfpg g;Sg' .

ljifonfO{ cfGtl/s tyf afXo
?kdf e/kbf]{ tyf ljZj;gLo
lbnfpg ;lsof] eg]
dxfzfvfsf] k|efjsfl/tfnfO{
k|lti7f a9\g] / sd{rf/Lx?n]
tfnLd tyf j[lQ ljsf;,
cWoogsf] cj;/x? k|fKt ug{
;lsg] .

r'gf}tLk"0f{ lg0f{ox? u/L
;dodf g} ;/f]sf/jfnfnfO{
ljZj;gLo ;"rgf lbg
;~rf/sf dfWodx? tyf
dfgjLo ;|f]tsf] pko'Qm k|
of]u x'g 
cfly{s tyf k|fljlws
;fwg / ;|f]tsf] Joj:yf
;dGjosf] Joj:yf 

cfly{s ;+s6
/fhg}lts x:tIf]k
;/sf/sf] kl/jt{g
k"0f{ ?kdf ljs]Gb|Ls/0f x'g
g;Sg'
bIf hgzlQmnfO{ b'u{d
If]qdf kl/rfng ug{
g;Sg'
ljB'tLo kx'Fr ;a} 7fpFdf
gx'g'
lzIffdf /fhg}lts k|
lta4tf gx'g' tyf cGtl/d
;+;baf6 lzIffsf
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bL3{sfnLg nIo, gLlt Pj+
of]hgf 3f]if0f x'g]tkm{ kxn
gx'g' .

lzIff dGqfno cGt/utsf ljleGg lgsfojf6 k|fKt SWOT Analysis sf] ljj/0f

qm= ;+= sfof{nosf] gfd ;jn kIfx¿ b'j{n kIfx¿ cj;/x¿ r'gf}tL s}lkmot
!= Non formal

education
Have a national policy non
formal education 
Strong will power in staff
Good Location of NFEC
Committed staff
Perception of quality of service
About 50% of population
covered by the programme

No political commitment 
Lack of competencies in
staff
Lengthy bureaucratic
chain
No separate district level
unit
Weak data base planning
No specialized human
resources in concern area
Weak monitoring system
No need base distribution
of nonformal quotas
Downward
communication system
Political influence in
decision making at the
district level
Linkage between formal
and nonformal education

Local government
involvement 
Prior concern of
stakeholders 
Involvement of
international agencies
Provision of
partnership with
I/NGO's
Media coverage 
Networking with
concern partners
Village education
plan for future
planning 
Use of distance mode
for literacy
Capacity building
having related
knowledge and skills
Programe on
partnership with
CBO and I/NGOs
Literacy for better
living (vocational
skill) 
Betterment in
networking with
partners 
Priority in VEP

Low income of
cliental group
Low incentive to
the facilitator
Gap between
target and
budget
Paradigms of
providers
Coordination
gap between
different
progrmme
implementations
Subsidy from
local
government for
the text book
Establishment of
nonformal
education fund
in each VDCs
Reward and
punishment on
the basis of
performance
Review of
procedures for
decreasing cost
and waiting time
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Departmental
authority to the
NFEC
More involvement of
stakeholder
Need and data base
planning

gap
Preparation of
texts one year
prior 
CRC available
as per the
demand of
private sector
Decentralized
concept for
distribution
(buy/print) of
textbook and
materials at the
district level.

@= kf7\os|d ljsf;
s]Gb|

kf7\os|d ljsf; s]Gb|df sfo{qmd
lgdf{0f, sfo{qmd sfof{Gjog
cg'udg tyf d"NofÍg k|lqmof /
gofF issues tyf ;d:ofdf
sd{rf/LaLrdf 5nkmn x'g' 
s]Gb|leqsf ljleGg
zfvfx?aLrdf 5nkmn, ;Dks{ /
;dGjo x'g'
kf7\oqmd ljsf; s]Gb|nfO{
lg/Gt/ k[i7kf]if0fsf nflu
If]qLo tyf lhNnf:t/df
kf7\oqmd ;dGjo ;ldltsf]
Joj:yf /xg' / jflif{s ?kdf
kf7\oqmd tyf kf7\ok':ts
;DaGwdf k[i7kf]if0f k|fKt x'g'
kf7\oqmd, kf7\ok':ts lgdf{0f /
:jLs[ltsf] k|lqmofdf sfo{bn,
lzIfs sfo{zfnf, ljifo ;ldlt,
;dGjo ;ldlt / /fli6«o kf7\qmd
ljsf; tyf d"NofÍg kl/ifb\df
5nkmn eO{ cfjZos k[i7kf]if0f
k|fKt x'g' / kf7\oqmd kf7\ok':ts
ljsf; k|lqmof kf/bzL{ /xg'
;/f]sf/jfnfxx?af6 s]Gb|df

s]Gb|df cfGtl/s ;~rf/,
OG6/g]6 tyf j]jk]hsf]
ckof{Kt ;'ljwf
s]Gb|sf sd{rf/Lx?df
Joj;flos bIftf /
exposure sdL
:yfgLo txdf -lhNNff
lzIff sfof{no, ljBfno_
kf7\oqmd / ;f] ;Da4
ljifosf] Joj;flos
bIftfsf] sdL
s]Gb|df ;Lk / cg'ej k|
fKt sd{rf/Lsf] :yfloTj
gx'g'

Web page sf
dfWodn] kf7\oqmd
tyf ;f] ;Da4 ;fdu|L
ljsf; ug{ tyf
ljsl;t ;fdu|Lx?nfO{
;/f]sf/jfnf;dIf l56f]
/ ;xh ?kdf k'¥ofpg
;lsg]
Web page sf
dfWodn] kf7\oqmd
tyf ;f] ;DaGwL ;fdu|
Lsf af/]df
;/f]sf/jfnfaf6 l56f]
/ ;xh?kdf k[i7kf]if0f
k|fKt ug{ ;lsg]
kf7\oqmd tyf
kf7\oqmd ;Da4 ;fdu|
L ljsf;df cGt/fli6«o
cg'ejnfO{ ;xh?kdf
k|of]u u/L ;fdu|Lx?sf]
u'0f:t/Lotf tyf k|
efjsfl/tf a9fpg
;lsg]

ICT pkof]udf
cfly{s tyf k|
fljlws kIfaf6
Joj:yfkg ug{df
sl7gfO pTkGg
x'ghfg] / :yfgLo
tx;Ddsf]
lj:tf/df sl7gfO
/xg]
ICT pkof]udf k|
fljlws ?kdf s]Gb|
b]lv :yfgLo
tx;Ddsf
lgsfodf sfo{/t
sd{rf/Lx?nfO{
;Ifd agfpgdf
sl7gfO
kf7\oqmd;DaGwL
gofF cjwf/0ffx?
h:t}M lg/Gt/
ljBfyL{ d"NofÍg /
pbf/ sIff]Gglt,
:yfgLo kf7\oqmd
cflb ljifodf
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lgoldt ?kdf k|fKt x'g]
;'emfjx? ;DalGwt ljifosf]
ljifo ;ldltdf 5nkmn x'g]
u/]sf]

lzIfsx?nfO{ k|
ofKt ?kdf ;'–;
"lrt ug{
g;lsPdf o;k|lt
pgLx?df
gsf/fTds efjgf
pTkGg x'g;Sg] 

#= k|fljlws lzIff
tyf Jofj;flos
tflnd kl/ifb\

Information is constantly
disseminated through news.
Letter, brochures and journals 
Advertisement for new intake
is published in news papers, tv,
radio, and internet
The Exm and Test results are
proceed in computer based
database published in internet
as well
Regularly updated official web
page of CTEVT, NSTB, and
TITI in place
The technical schools are
capacity with computers, fax,
hone
Skill competition is organized
once in every two years
(Media)
The functional act, regulation,
by laws and directive are in
place
The organizational vision and
mission statement are in place
The functional organizational
structure is in place
CTEVT is known as TEVT
program deliver among general
public 
Private sector is willing to
conduct TEVT program in
collaboration with CTEVT

Insufficient human
resources in heath sector
Inadequate numbers of
staffs for ICT program
Majority of staff are lack
of professionalism
Majority of work force are
not motivated 
Staffs are politically
polarized
staff misuses the media for
personal interest
The ICT lab is not
adequately equipped
Difficult of maintain the
good quality computer
equipment, machinery and
buildings due to lack of
budget (Human and
Infrastructure)
Inadequate financial
support 
Government is duplicating
TEVT mandate among
Minisrie, Councils,
Universities and FNCCI:
Program Delivery and
Issuing Affiliation 
Bias in decision making
The decision making
process is not transparent 
The decision made in the

CTEVT could
become s
Government Apex
body of TEVT
program
Government
initiations to develop
and implement "
National Vocational
Qualification
Framework" to
streamline all
vocational training
programs
CTEVT upgraded
from School to
T.University 
Could develop career
ladder for TEVT
seeks
National TEVT
Policy implemented
Umbrella
organization (TEVT
Apex body)
The flow of Nepalese
youth in overseas
employment is
increasing
The social
recognition of
vocational work is

Present
leadership
structure on
CTEVT
Assembly and
Council
Skillful
workforce
unemployed 
Overlapping of
TEVT mandate
(University
interfering with
+2 Technical
Program
Political
influence
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General schools are conducting
TEVT program in collaboration
with CTEVT: ANNEX
program
Network with all CTEVT
institutions (Organizational
corporate identify)

Trained people are employed in
CTEVT schools
The majority of employees are
qualified 
Pilot ICT programs an lab in
place 
CTEVT owned schools are
well equipped (Human and
infrastructure)
Skills cards for is developed in
many different areas of skills
Occupational skill standard
developed in different
occupations
Curriculum for Dipl. level
technical education program
available for different sector
Curriculum for TSLC
vocational training program
available in different
occupations
Course book for different
trades available (TEVT
literature product development)

Assembly / Council /
Directors / Divisional
meetings is not promptly
and transparently
communicated (follow of
information and decision
making process)

appraising
 The skill Test
Certificate is
becoming more
popular (changing
trend)
Can introduce "
Distance Leaning"
approach in
vocational training 
Can include "life
skill" in vocational
education
Can enhance
"Learning " using
electronics media
Can explore Public
Private Partnership
model
Integrate vocational
training program with
general education
TEVT program open
to different level of
formal education
Must address conflict
victims (Re-defining
target group)

$= lzIfs ;]jf cfof]u ;km\6j]o/sf] ljsf;
lgikIftf / kf/blz{tfsf] k|
Tofe"ltsf] nflu cfjZos k|
0ffnLsf] :yfkgf
bIf / s'zn lzIfsx?sf]
lgo'lQmsf nflu 5gf}6sf] e/kbf]{ k|

cfof]usf] :jfottf k|fKt
gx'g' 
cfof]usf] cfkm\gf] ejg tyf
cGo ef}lts ;'ljwf kof{Kt
gx'g'
If]q, c~rn / lhNNff;Dd

pknAw sDKo'6/x?df
Networking x'g g;Sg'
Power point, OHP
and LCD h:tf
pks/0fx? pknAw
gx'g' / pkof]udf

;~rf/ dfWod
kl/rfngsf nflu
cfjZos ;|f]t
;fwgsf] pknAwtf
gx'g' d'Vo
hf]lvdsf] ljifo xf]
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0ffnL :yfkgf
zfvfx?aLr /fd|f] ;DaGw
;~rf/ ;Dk|]if0fsf nflu OG6/g]6
tyf j]j;fO6sf] Joj:yf
/]l8of], 6LeL / kqklqsfsf]
pkof]u
sfof{nodf ljBdfg ;jn
hgzlQm HfDdf -#$_
6Ldjs{åf/f sfo{ ug]{ k|yf
j]j;fO6sf] Joj:yf u/L o;nfO{
Jofks / r':t agfOPsf] 
;]jf k|jfxnfO{ u'0f:t/Lo agfpg
gjLgtd Technology nfO{
pkof]u ub}{ sfo{nfO{ k|efjsf/Ltf
Nofpg k|oTg u/]sf]
:jtGq lgsfosf] ?kdf cfof]usf]
:yfkgf
ljlzi6tfo'Qm cfof]u kbflwsf/Lsf]
Joj:yf
/fh kqf+lst k|yd >]0fL k|zf;sLo
k|d'vsf] g]t[Tjdf hgzlQm Joj:yf
/fh:j ;+sng ;|f]t
:yflkt n]vfk/LIf0f k|0ffnLsf]
cg';/0f
j}1flgs k/LIf0f k¢lt
r':t sfo{;Dkfbg
;"rgf k|ljlw / sDKo'6/;DaGwL
1fg ePsf] hgzlQm :yflkt ug]{
k|of;

;f+u7lgs lj:tf/ gx'g'
cfjZostf / lhDd]jf/L
cg'?k hgzlQm Joj:yf
gx'g'
cfjZos ;~rf/ ;fwgx? 
-ˆofS;, 6]lnkmf]g cflb_ k|
ofKt gx'g' 
pknAw hgzlQmnfO{ ;do
;fk]If tfnLdsf] Joj:yf
gx'g'
cfof]unfO{ k|ofKt cfly{s ;|
f]t pknAw gx'g'
cfof]usf] 5'§} sf]ifsf] Joj:yf
gx'g'
cfof]usf] sfo{;Dkfbgfy{ If]q,
lhNnfnfO{ k]ZsL glbO{ gx'g]
cj:yf x'g' / ;dodf k]ZsL
km:of}{6 gx'gfn] a]?h'sf] dfqf
(Volume) a9\b} hfg'
cfly{s sf/f]af/sf]
sDKo'6l/s[t k|0ffnL :yfkgf
x'g g;Sg'
gLltut c:ki6tfsf sf/0f
sfo{qmdx? tflnsfa¢ x'g
g;Sg'
k|ofKt hgzlQm pknAw
gxF'bf ;f]r]cg'?k sfo{
:fDkfbgdf sl7gfO{ x'g'
;+u7gsf sd{rf/Lx?nfO{
;dofg's"n cWoog e|d0f
tyf tfnLdsf] Joj:yf gx'Fbf
sfo{ k|efjsf/Ltf j[l4 x'g
g;Sg'
sd{rf/Lx?sf] k|ofKt Joj:yf
gx'g'
pknAw hgzlQmsf nflu
;dofg's"n cWoog e|d0f /
tfnLdsf] Joj:yf gx''g'

Nofpg g;Sg'
If]q / lhNnf;Dd
;"rgf ;+sng / k|jfx
ug{ ;~hfn :yfkgf ug{
g;Sg'
Mass Media ;Fu
;dGjo ug{ sl7gfO
x'g' 

bIf hgzlQmsf]
:yfloTj gx'g'
:f+:yfut ;dGjosf]
cefjdf x'g;Sg]
lhNNffn] k7fpg]
tTofÍ / ;f] cg'?k
ePsf] sfd
sf/jfxLaLrsf]
tfnd]n x'g g;Sbf
pTkGg x'g] hf]lvd
;/sf/af6 x'g]
lg0f{oaf6 ;do
;dodf cfof]usf
sfd sf/jfxLdf kg]{
k|efj

38



cfof]usf ;a} zfvfcg';f/
b/aGbL ;[hgf gx'Fbf @÷#
j6f zfvfn] ;Dkfbg ug'{kg]{
sfd Pp6} zfvfaf6 ug'{kg]{
afWotf xg'
sfg'g zfvf / ;f];Fu
;DalGwt b/aGbL gx'Fbf
sfg'gL k|Zg ;DaGwL sfo{
;Dkfbg sl7g x'g'

%= lzIfs lstfjvfgf ;/f]sf/jfnfsf] nflu hfgsf/Lsf]
nflu gful/s j8fkq Citizen
charter sf] Joj:yf ePsf]
klqmofdf k'uL k]; ePsf] s'g} klg
sfo{ ;f]xL lbg k5\of}{6 x'g] u/]sf]
;d:ofd"ns ljifodf ;fd"lxs
a}7s a;L ;d:of ;dfwfg ug]{
ul/Psf]
Fax, Email, Intenet sf] Joj:yf
/ k|of]usf] ;'?jft
;xeflutfd"ns lg0f{o k|lqmof
cjnDag ul/Psf] -ug{ nfluPsf]_
lg0f{oaf/] ;/f]sf/jfnfnfO{ k"j{
hfgsf/L x'g]
;]jf lgj[Q lzIfsn] olsg ePsf]
lgj[lQe/0f, pkbfg, cf}iflw pkrf/
vr{, ;++lrt la/fdL labf h:tf
;'ljwf /sdx? b'O{ dlxgfleq
kfpg] u/L lgsf;f k7fpg] Joj:yf
sfof{no;DaGwL s'g} gofF ;"rgf
hfgsf/L eP ;~rf/ dfWod tyf
kqfrf/af6 ;DalGwtnfO{ hfgsf/L
u/fpg] Joj:yf
k|To]s dlxgfdf sfof{nosf] vr{sf]
ljj/0f ;fj{hlgs ug]{ Joj:yf

 sfof{nosf] nflu ;'xfpFbf]
pko'Qm ejg gePsf]
k|ofKt ;|f]t ;fwgsf] cefj
/x]sf] 
;Lko'Qm hgzlQmsf] Joj:yf
gePsf], bIftf clej[l4 ug]{
sfo{qmdsf] cefj
Documentation sf] cefj
/x]sf] 
lhNnfaf6 k|fKt ck|dfl0ft /
Ps cfk;df ljleg
clen]vn] ubf{ lg0f{o k|
lqmofdf l9nfO{
cf=j=sf] cGTodf olsg
ePsf] ;'ljwf /sd lgsf;f
k7fpg /sdsf] cefj x'g]
u/]sf]
clGtd clVtof/L ;DalGwt
lhNnfx?df ;dodf gk'Ugfn]
/sd lk|mh x'g] u/]sf] /
cfufdL jif{sf] ah]6df yk
ef/ kg{ hfg] u/]sf]
lhNnfx?af6 ;dodf cf=lj=
k7fpg] gubf{ ;dodf s]Gb|Lo
cf=lj= k7fpg g;lsPsf] 

Teachers Persibak
Ubfirnatuib System
(TPIS) sf] k"0f{
hfgsf/L x'g ;s]sf]
5}g Software
lgdf{tfaf6 lj:t[t
hfgsf/L k|of]ustf{
(Operator) x?nfO{
u/fOPsf] 5}g, u/fPdf
sfo{df k|efjsf/L x'g
;Sg]
ljBdfg Od]n
OG6/g]6sf] :fDk"0f{
sd{rf/Lx?af6 k|of]u
x'g ;s]sf] 5}g
Od]n OG6/g]6sf]
dfWodåf/f dGqfno
tyf ljefu;Fu
Linkage ug{ ;lsg]

a]nfjvt x'g] aGb,
x8tfn, tfnfaGbL

-/fhg}lts_ k|efj
Computer Virus
sf] k|j]z
lg/Gt/ eO/x]sf]
k|ljlw kl/jt{g
(Technology)
clen]vsf]
Missing cflb  

^= k/LIff lgoGq0f
sfof{no

P;Pn;L k/LIffsf] &# jif{sf] nfdf]
Oltxf; af]s]/ ;fdflhs ;Ddfg k|
fKt ug{ ;Ifd
tLg nfveGbf a9L ljBfyL{sf]

k/LIffsf] glthf k|sfzgdf
cfpg] uNtL sd ug{ g;Sg'
gS;f+sgsf] cfwf/df k/LIff
s]Gb| sfod ug{ g;Sg'

k/LIff ;DjlGw sfo{df
ICT nufPtsf k|
ljlwsf] ljsf; / k|of]u
k/LIff ;'wf/ ;DaGwL

;Lldt, dfgjLo,
ef}lts / ljQLo
;fwg ;|f]tsf
e/df ab\bf]
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/fli6«o:t/df Ps} ;dodf k/LIff
;~rfng ug{ ;Ifd
%)÷%% hgf sd{rf/Lsf] e/df b'O{
dlxgfd} glthf k|sfzg ug'{
k/LIffdf ;'wf/ Nofpg Coding
/decoding  / Conference
Marking System sf] Joj:yf
k|Zgkq lgdf{tf tyf k/LIfs
;Dk/LIfsnfO{ tfnLdsf] Joj:yf
If]qLo lzIff lgb{]zgfnonfO{
/lhi6«]zg tyf k|ltlnlk k|df0fkq
;DaGwL sfo{sf] lhDdf lbO{ k/LIff
sfo{sf] ljs]Gb|Ls[t ug]{ sfo{sf]
yfngL
k|Zgkq tyf k/LIff;DaGwL
uf]klgotf sfod ug{ ;Ifd

b]ze/sf s/La !)%) k/LIff
s]Gb|df ;dfg k/LIff
jftfj/0f sfod ug{ g;Sg'
glthf k|sfzg tyf k/LIff
ultljlwdf gofF k|ljlwsf] k|
of]u ug{ g;Sg'
b]ze/sf s/La $) :yfgdf
ul/g] pQ/ k'l:tsf k/LIf0f
sfo{sf] cg'udg ug{ g;Sg'
lzIff dGqfno tyf cGo
;Da4 lgsfonfO{ k/LIffsf]
;Dj]bgzLntf dd{af/] af]w
u/fpg g;Sg'
dfs{;L6 pknAw u/fP klg
d"n k|df0fkq k|To]s jif{
pknAw u/fpg g;Sg'
cGo l5d]sL /fi6«x?sf k/LIff
k|0ffnL;DaGwL hfgsf/L /fVg
g;Sg'
k/LIff ;~rfng ;DaGwL gofF
k|ljlw ckgfpg g;Sg'

so{qmd ;~rfng ug]{
Authority k|fKt
P;Pn;L k/LIffk|ltsf]
;fdflhs dfGotf k|fKt
k/LIff ;~rfng tyf
Joj:yfkg ;DaGwL
gLlt lgwf{/0f ug]{
clwsf/ k|fKt
k/LIffnfO{ ljs]Gb|Ls/0f
ug]{ ;/sf/L gLlt
cjnDjg

ljBfyL{ ;+Vofsf]
rfk jt{dfg
;f+u7lgs
;+/rgfn] y]Ug
ufx|f]
ljut &# jif{b]lv
xfn;Dd k/LIff
lgoGq0f
sfof{non] hf]ufO
/fv]sf] Public
faith sfod /fVg
gofF ICT sf]
k/LIff ultljlwdf
k|of]u k/LIff
;~rfng tyf
Joj:yfkg /
pQ/k'l:tsf
k/LIf0fdf
Ps?ktf sfod
ug{
k/LIffnfO{ Child
fraindly
agfpg'kg]{
l5d]sL d'n's tyf
cGo d'n'ssf]
k/LIffsf t'ngfdf
P;Pn;L k/LIffsf]
u'0f:t/ j[l4
ug'{kg]{ 
b'O{hgf
Computer
Operator sf]
e/df tLg
nfveGbf a9L
ljBfyL{sf] k/LIff
;~rfng tyf
glthf k|sfzg
ug'{kg]{
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k/LIffsf] ljs]Gb|
Ls/0f ug]{ gLlt /
If]qLo lzIff
lgb]{zgfnosf]
sdhf]/ dfgjLo,
ef}lts / ljQLo
cj:yf
glthf k|sfzgdf
cfpg] Error sf]
Go"gLs/0f ug]{
cGo lgsfo jf
kIfsf] sdL
sdhf]/Laf6 cfpg]
k/LIffsf] glthfsf]
ptf/r9fj /
;d:ofsf]
h;÷ckh;
k/LIff lgoGq0f
sfof{non] lng'kg]{
cfj:yf

lzIff
&
ljefu

n}lÍs ;dljsf;
dlxnf lzIff -
jflif{s k|sfzg _
ljBfno lzIff
;dJGwL ;"rgf
;+ufnf] -cw
{jflif{s k|sfzg_
z}lIfs ;dfrf/ -
dfl;s_
Flash 1 k|
ltj]bg -jflif{s_
lhNnf:t/ ,s]Gb|:
t/
,ljBfVfno:t/ 
Flash 2 k|
ltj]bg - jflif{s
lhNNf:t/ s]Gb|:
t/ ljBfno:t/ 

;~rf/;DaGwL ;Lk, bIftfo'Qm k|
fljlws hgzlQmsf] sdL÷Go"gtf
;do ;fk]IfL k'gtf{huL tfnLdsf]
pko'Qm Joj:yfsf] cefj
cg'udgsf] :ki6 ls6fgsf] cefj
p2]Zo, If]qsf] :ki6 ls6fgsf]
cefj
JolQmut tyf ;+:yfut ?kdf
;dosf] cefj
cfw'lgs k|ljlwsf] kx'Frdf sdL
Straing committee sf] cefj
gLltut cl:y/tf
Accuracy
Flexibility
b'u{d :yfgx?df bLuf]
Joj:yfkgsf] cefj
lzIff;Fu ;DalGwt d'lb|t ;"rgfx?
;+sngsf] cefj (Press Clip)

Public private Partnership
cj;/ k|ofKt
pknJw ;|f]t / ;fwgsf]
clwstd k|of]u ug{ ;lsg]
cGt/;+:yf ;"rgf cg'ej
cfbfg k|bfgsf jftfj/0f k|
ofKt 
 Media sf] ;sf/fTds
;xof]u k|fKt
;"rgf k|jfx ug]{ ;~hfn
pkof]u ug{ ;lsg]
Supporting Agency sf]
;xof]u k|fKt ug{ ;lsg] 

Private sector ;]jfd'vL
eGbf cyf]{pkfh{gd'vL
x'g'
lghL If]q;Fu ;dGjo
ubf{ ;dembf/Lsf] cefj
;/sf/L gLltsf]
kf/blz{tfsf] åGå
gLltut cl:y/tf
af/Daf/ kl/jt{g 
;'/Iff vf;u/L b'u{d
If]qx?df 
;"rgf z"Goaf6
Jojl:yt ub]{ hfg'kg]{ 
Information ;xL ?kdf
flow x'g g;Sg] cj:yf
cfpg ;S5 .
Monitoring System
df k|efjsfl/tfsf]

n}lÍs ;dljsf;
dlxnf lzIff 
-jflif{s k|sfzg_
ljBfno lzIff
;DaGwL ;"rgf
;Fufnf] -cw
{jflif{s k|sfzg_
z}lIfs ;dfrf/
-dfl;s_
Flash 1 k|ltj]bg

-jflif{s_
lhNnf:t/, s]Gb|:
t/, ljBfno:t/ 
Flash 2 k|ltj]bg

-jflif{s
lhNnf:t/ s]Gb|:
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Consolidated
Report of
Flash 1 and
2 -jflif{s k|
sfzg_
cWoog
cg';Gwfsf k|
ltj]bg k|sfzg -
jflif{s_
Status
Report k|sfzg
-jflif{s-
dfl;s leTt]
klqsf k|sfzg
lhNNf:t/
ljBno:t/
ljleGg so{s|
dx¿sf sfo{s|d
sfof{Gjog
lgb]{lzsf k|sfzg
P]g lgodfjnLsf]
k|sfzg
k|ToIf cGt/ls|
of÷ 5nkmn–k|
jf]lws/0f,sfo{sz
fnf,ljrf/
uf]i7L,j}7s,e]6wf
6,Help desk
sf] Joj:yf -
kmf]sn k;{g
tflsPsf] ,u'gf;f]
;'gfOsf] Joj:yf 
;+rf/ dfWodsf]
k|of]u
,uf]/vfk,z}lIfs
;fdfu|L tyf
lj1fkg k|

/fVg] Joj:yfsf] cefj
Information sf] ;xL Flow gx'g'
;~rf/;DawL :ki6 wf/0ffsf]
cefj
;]jfu|fxL / k|;fl/t ;fdu|Lsf] :t/
km/s x'g' 
;~rf/;DaGwL ;sf/fTds ;f]r,
;xof]usf] cefj
Mass media df hfg g;s]sf]
;|f]tsf] clwstd tyf Jojl:yt
kl/rfngsf] cefj (Data base)

cefj t/, ljBfno:t/ 
Consolidated
Report of Flash
1 and 2 -jflif{s
k|sfzg_
cWoog
cg';Gwfgsf k|
ltj]bg k|sfzg 
-jflif{s_
Status Report k|
sfzg -jflif{s_
dfl;s leQ] klqsf
k|sfzg lhNnf:t/,
ljBfno:t/
ljleGg
so{qmdx?sf
sfo{qmd
sfof{Gjog
lgb]{lzsf k|sfzg
P]g lgodfjnLsf]
k|sfzg
k|ToIf cGt/lqmof
÷ 5nkmn–k|
jf]lws/0f,
sfo{zfnf, ljrf/
uf]i7L, a}7s,
e]63f6, Help
desk sf] Joj:yf
-kmf]sn k;{g
tf]lsPsf] u'gf;f]
;'gfOPsf] Joj:yf 
;~rf/ dfWodsf]
k|of]u uf]/vfkq,
z}lIfs ;fdu|L
tyf lj1fkg k|
sfzg, g]kfn
6]lnlehgaf6
;fdfu|L tyf
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sfzg,g]kfn
6]lnlehgjf6
;fdfu|L tyf
lj1fkg k|
zf/0f,/]l8fof]
g]kfnjf6 l;fu|L
tyf lj1fkg d|
zf/0f
lglh:t/ ;+rf/
dfWod –
kqklqsf,6]lnleh
g
,kqfrf/,lrl77kq,
kl/kq,gLltlgb]{zg,
lgb]{lzsfx? cGo
,lzIff ljefusf]
website sf]
Joj:yf,lzIff
ljefusf zfvf /
lhNnf lzIff
sfof{nosf] nflu
G mail
address sf]
Joj:yf
Networking
Pc anywhere
sf] Joj:yf 
6]lnkmf]g Kofs;
cflbsf] k|of]u
;+rf/sdL{x?;lx
tsf] ;xeflutfdf
;ldlt u7g
dfu eP
jdf]lhdsf
;"rgfx? lglh If]q
;DjlGwt ;+rf/
dfWodx?nfO{

lj1fkg k|;f/0f,
/]l8of] g]kfnaf6
;fdu|L tyf
lj1fkg k|;f/0f
lghL:t/
;~rf/dfWod–
kqklqsf,
6]lnlehg
kqfrf/, lr7Lkq,
kl/kq, gLlt
lgb]{zg,
lgb]{lzsfx?,
lzIff ljefusf]
website sf]
Joj:yf, lzIff
ljefusf zfvf /
lhNnf lzIff
sfof{nosf] nflu
Gmail address
sf] Joj:yf
Networking Pc
anywhere sf]
Joj:yf 
6]lnkmf]g km\ofS;
cflbsf] k|of]u
;~rf/sdL{x?
;lxtsf]
;xeflutfdf
;ldlt u7g
dfu eP
adf]lhdsf
;"rgfx? lghL
If]q ;DalGwt
;~rf/
dfWodx?nfO{
pknAw u/fpg]
ul/Psf] 
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pknJw u/fpg]
ul/Psf] 

* pRr dfWolds
lzIff kl/ifb kf7\os|ddf cfd;~rf/ tyf

sDKo'6/ lj1fg /flvPsf]
&( pRRf dfWolds ljBfnodf
cfd;~rf/ ljifo ;~rflnt 
!#@ pRr dfWolds ljBfnox?df
sDKo'6/ lj1fg ljifo ;~rflnt
kl/ifb\af6 pTkflbt ljBfyL{x?af6
b]zsf ljleGg kqklqsf tyf
ldl8ofdf cTolws ;+nUgtf /x]sf]
tyf /fd|f] Feedback k|fKt ePsf] 
pRr lzIff cWoogsf] nflu
k"jf{wf/ tof/ ePsf]
kl/ifb\df sDKo'6/ clws[t Ps,
sDKo'6/ ;xfos !@, sDKo'6/
6fO{lk:6 $ u/L !& hgf sfo{/t
5g\ eg] sfo{fbon] kl/ifb\sf %%
hgf k|zf;lgs Pj+ n]vfsf
sd{rf/LnfO{ Jojxfl/s 1fg
xfl;nsf] nflu tfnLd k|bfg u/]sf]
Joj:yf ul/Psf] 5 .
g]kfn /fHoe/L ;~rflnt pRr
dfWolds ljBfnox?df pQm ljifo
cWoog cWofkg ;DaGwdf
lgoldt cg'udg, ;fd'lxs
cg'udg lg/Gt/ e}/x]sf] 
k|efjsf/L sfo{d"ns d"NofÍg
Joj:yf ul/Psf]

cfly{s ;fdflhs
e"/fhgLlts Pj+ ;Lldt
;fwg ;|f]tsf] sf/0fn]
;dtfd"ns kx'Frkl5
k'¥ofpg g;s]sf]
lzIfs Pj+ sd{rf/L
Joj:yfksx¿ ;x/d'vL
;f]rtkm{ pDd'v ePsf] x'Fbf
dfgjLo ;|f]t ;fwgnfO{
ljs6 If]qdf k'¥ofpg
sl7gfO /x]sf]
;fj{hlgs hjfkmb]xLtf
af]s]sf] lgsfon] u/]sf /fd|f
sfdx? k|rf/ k|;f/ ug]{tkm{
;/sf/L If]qsf] ;f]r ;+s'lrt
/x]sf] 5 eg] lghL If]q
;fj{hlgs If]qaf6 ;Dkfbg
x'g] sfo{sf] /fd|f kIfnfO{
5fofFdf kf/]/ gsf/fTds
ljifoj:t'x? dfq ;Dk|]if0f
ug]{tkm{ pGd'v /x]sf] 
kl/ifbaf6 ljt/0f ul/g] k|
df0f kqx? s]lGb|s[t ePsf]
sf/0fn] ;dodf pknAw
u/fpg sl7gfO ePsf] 
s]lGb|s[t pQ/k'l:tsf k/LIf0f
k|0ffnL ePsf sf/0f d"NofÍg
k2lt ;lxeflutfd"ns x'g
g;s]sf] 
If]qLo:t/df tfnLd k|fKt
hgzlQmsf] sdL
k|fljlws hgzlQm ePtf klg
cfly{s cefjsf] s/0f
cfw'lgs k|ljlwaf6 tfnLdsf]
Joj:yf gx'g' 

kl/ifbsf] cfkm\g}
j]j;fO6sf] lgdf{0f u/L
kl/ifbaf6 ;~rfng x'g]
sfo{qmdx? Pj+ kl/ifb
;DaGwL hfgsf/L k|;
f/0f ug]{ ul/Psf] 
kl/ifb / kl/ifbsf
If]qLo ;Dks{
sfof{noaLr
g]6jls{ªsf] ;'?jft
ul/Psf] 
kl/ifbsf sd{rf/Lsf]
;Lk Pj+ bIftf j[l4
u/fpg ;do ;fk]If k|
zf;lgs Pj+ k|fljlws
tfnLd pknAw u/fpg
kl/ifbsf] sfo{k|s[lt;Fu
ldNbf]h'Nbf] z}lIfs
of]Uotf a9fpg
cGt/;]jfsfnLg tfnLd
Pj+ cWoog ;'ljwf
pknAw u/fpg ul/Psf]
kl/ifbsf clwsf/L Pj+
sd{rf/Lx?nfO{
kl/ifbsf] sfo{ k|s[lt;Fu
ldNbf]h'Nbf] ljb]zL
af]8{x?sf] cWoog e|
d0fsf] Joj:yf /x]sf] 
pRr dfWolds lzIff
sfo{qmdnfO{ ljb]zL bft[
;+:yfaf6 ;xof]u ug{
tTk/tf b]vfO/x]sf]

!$ pRr
dfWolds
lzIff kl/ifb
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(= >L ljZJfljBfno
cg'bfg cfof]u

sfo{ ljefhgsf cfwf/df
dxfzfvf, zfvfsf] u7g u/L
bf]xf]/f] ;~rf/ gLlt cjnDjg
ul/Psf]
cfof]u cGtu{t lg0f{o k|lqmof,
ljleGg ;ldlt, pk;ldltdfkm{t\
;fd'lxs ?kdf ul/g] Joj:yf
/x]sf]
b}lgs sfo{ ;~rfngsf nflu
cfof]usf cWoIf tyf ;b:o ;lrj
;lxtsf] ;+u7gfTds 9fFrfn] sfo{
ug]{ ePsfn] sfo{ ljlzi7tfsf]
b[li6sf]0fn] k|efjsf/L glthf k|fKt
ug{ ;kmn ePsf]
cfd ;~rf/sf] k|efjsfl/tfsf]
nflu ;~rf/ zfvfsf] :yfkgf ug{
lg0f{o ePsf]
cfly{s kf/blz{tfsf] l;4fGt
cjnDjg ul/Psf] 
cfGtl/s n]vf k/LIf0f k|0fnLsf]
cjnDag ul/Psf]
lj:t[t cfo–Joo ljj/0fnfO{
jflif{s k|ltj]bgdf ;dfj]z u/L
hfgsf/L u/fpg] Joj:yf /x]sf]
 lgoldt ?kdf cfly{s k|ltj]bg
;DalGwt lgsfodf hfgsf/L
u/fpg] Joj:yf /x]sf]
u'0f:t/ ;'wf/ sfo{qmd k'l:tsf
tof/ u/L ljt/0f ug]{ Joj:yf
ePsf]
;~rflnt sfo{qmdx?f] cg'udg,
d"NofÍg / ;DalGwt lj1x?sf]
/fo ;'emfj lng] Joj:yf ePsf]
lzIffdf u'0f:t/ ;'wf/sf nflu
;du| ljZJljBfno÷SofDk;df
EMIS :yfkgf ug{ bf];|f] pRr
lzIff sfo{qmddf Joj:yf ePsf]
cfd ;~rf/sf nflu News Letter

cfd ;~rf/;Fusf] ;Dks{nfO{
k|efjsf/L u/fpg] k|0ffnLsf]
ljsf; ug'{kg]{
cfof]usf] EMIS k|0ffnL k|
f/De ul/g'kg]{
cfof]un] ul//x]sf sfo{
;DaGwdf gful/s a8fkq
/flvg'kg]{
cf;~rf/;Fu ;Dks{ /fVg]
JolQm tf]lsg'kg]{
cfd;~rf/n] Joj:yfkgsf]
nflu 5'§} Joj:yf x'g'kg]{
;|f]t Joj:yfkg u/L cfly{s
;jntf a9fpg'kg]{
;"rgf k|0ffnLsf] sfo{qmd k|
f/lDes cj:yfdf /x]sf] 
Livrary / Documentatiion
Centre sf] ;~rfng gofF
ejgdf x'g] qmddf /x]sf] t/
;~rfng eOg;s]sf]
;~rf/sf nflu cfjZos
;+Vofdf bIf hgzlQm k"lt{
u/L ;~rf/ sfo{qmdnfO{ k|
efjsf/L agfOg'kg]{
ODffO; k|0ffnL ;~rfngsf
nflu tfnLd k|fKt
hgzlQmsf] Joj:yf x'g'kg]{
Go"h n]6/sf] nflu lgoldt
;Dkfbg ug{ tfnLdsf]
JoJf:yf x'g'kg]{ jf tfnLdk|
fKt JolQmx?sf] lgo'lQm
x'g'kg]{
cfd hg;Dks{sf nflu k|
jQmfsf] Joj:yf gePsf]

ljZjljBfno cg'bfg
cfof]u / cGo z}lIfs
;+:yfaLr g]6jls{ªsf]
ljsf; ug{ ;s] ;~rf/
k|efjsf/L x'g;S5 
;~rf/ zfvfsf]
:yfkgf / sfof{Gjogsf]
Joj:yfn] sfo{qmdx?
k|efjsf/L x'g ;S5g\
ljB'tLo ;~rf/
dfWodsf] k|of]uaf6
cfof]usf lqmosnfkx?
k|efjsf/L x'G5g\
cfof]udf OdfO;sf]
:yfkgfn] ;"rgf k|0ffnL
k|efjsf/L agfpF5 .

ljB'tLo ;~rf/
dfWodsf] k|
of]uaf6 cfly{s
Jooef/ a9\g hfg]
xF'bf yk ah]6sf]
Joj:yf geP
cfof]usf] cGo
sfo{qmddf k|efj
kg{;Sg]
;Lldt
sd{rf/Lx?af6
b]zJofkL pRr
lzIff ;DaGwL
lqmofsnfkx?sf]
cg'udg tyf
d"NofÍg ug]{
sfo{df bjfj
kg{;Sg]
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/ website ;~rfng ul/Psf]
Go"g ;+Vofdf /x]sf sd{rf/Lx/af6
k|efjsf/L ?kdf sfo{ ;~rfng
e}/x]sf]
pRRf lzIff xfl;n -clwsf+z
:gftsf]Q/_ u/]sf sd{rf/Ldfkm{t\
o; cfof]uaf6 ;~rflnt u'0f:t/
;'wf/ sfo{qmd k|efjsf/L ?kdf
;~rfng e}/x]sf]
cfw'lgs ;~rf/sf dfWodx? 
( Intenet, Fax, Computer
Progrmming, etc) ;~rfng
ug{;Sg] Ifetf, ;Lk / 1fg ePsf
sd{rf/Lsf] Joj:yf /x]sf] 
cfd;~rf/sf] sfo{qmd ;~rfng
ug{ ;~rf/ zfvfdfkm{t\ bIf
sd{rf/Lsf] Joj:yf ug{] sfo{qmd
/x]sf]
;"rgf k|0ffnLsf] sfo{qmd k|f/lDes
cj:yfdf /x]sf] 
Library / Documentation
Centre sf] ;~rfng gofF ejgdf
x'g] qmddf /x]sf] t/ ;~rfng eO
g;s]sf]
;~rf/sf nflu cfjZos ;+Vofdf
bIf hgzlQm tof/ u/L ;~rf/
sfo{qmdnfO{ k|efjsf/L agfOg'kg]{
ODffO; k|0ffnL ;~rfngsf nflu
tfnLd k|Kt hgzlQmsf] Joj:yf
x'g'kg]{ . Go"h n]6/sf] nflu
lgoldt ;Dkfbg ug{ tfnLdsf]
JoJf:yf x'g'kg]{ jf tfnLd k|fKt
JolQmx?sf] lgo'lQm x'g'kg]{ .
cfd hg ;Dks{sf nflu k|jQmfsf]
Joj:yf gePsf] .

!)= >L z}lIfs
hgzlQm ljsf;

Regular bulletin publication for
disseminating information to
the concerned porple

Inadequately trained
people inICT sector
Inadequate number

Opportunity in
developing policy
making,implementin

Providing
physical
facilities
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s]Gb| Well Internet netwoeking
within the NCED and withy
ETC also 
Good vertical and horizonatal
linkage within th institution
Regular joutnal publication 
Teacher management
infromatin system is in polace
Each training ceter are
equipped weith computer, fax,
LDC andphone facilities
Teacher training is being
regularly broadcasted through
radio
FFor the benefit of SLC
student SLC support materials
are being opublished in the
Gorakha POatra and
brjadcasted through NTV
Budgeting and monitoring are
deecentrlized to Education
Training center
Permanet trained and
academically high quality staff
Have specified job description
for esch staff
Provides international exposure
and training to its staffs
Good coordinatin within and
outside organizations
Good physical facilites 
Umbrella organization for
training and development in
MOES system 
Finacially well foff,adequate
resources
Relatinship with donor and
other agencies is very good.
Transportition facilites
available for staff in the center 
Trust of people

ofstaffin ICT field
Difficultt ot maintain the
quality of ICT materials
after the poroject
terminatin
Weak facilities in ETCs B
( sub center)
Inadequate willingness of
ETCs for tegular
communicatin 
Lack of teachnicians to
maintain ICT equipment
in center and ETCs 
Netwoeking are not
functioning in many ETCs
Overload ofworks

g ,evaluating and
monitoring training
program
Encisioning of
overall training
policy
Direct linkage with
Ministry of Eduction
and Sports
Multi donor agencies 
Trust by the
professionals
No such kind of
another porofessional
organization in the
system

/resources to
ETC and other
training centers 
Political situatin 
Depoendency
with donor
agencies
Decentralizatin
of training
administration
Possibility of
entering
untrained
teacher in the
system
Restructuring
school system
Demand of the
and experienced
staff in the
private
organizatin 
Transfer of
skills in actual
classroom
Sustaninability
of ETCs 'B' and
APs
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Activites  are going on planned
way 
Service is porkoviding from
single institutin in intergrated
mnner 
Headed by Executive Director
with three first class Directors
Strong and systematic follow
up nd monitoring system

!!= >L lhNNff lzIff
sfof{no

:6fkm k|ofKt ePsf] 
hgzlQmnfO{ ;Ifd agfpg]
tfnLdsf] Joj:yf ePsf]
lkmN8df sfd ug]{ sd{rf/Lx?sf]
Joj:yf
k|fljlws sd{rf/Lsf] Joj:yf

;~rf/sf] nflu Stationary
sf] k|ofKt Joj:yf gePsf]
ljBfno / lzIff
sfof{noaLrsf] z}lIfs
hfgsf/L cfbfg k|bfg ug{
lzIffdf kqfsf/sf] lhNnfleq
Joj:yf gePsf] 
sfof{nodf g]kfnL efiff /
c+u|]hL efiffsf] ljz]if1sf]
cefj
sfof{nodf Computer
Opeerator sf] cefj
lzIffdf lhNnf :t/df
clwsf/ k|Tofof]hgsf] gLlt
gePsf]

kqsf/x? kof{Kt
dfqfdf lhNnfleq} /x]sf]
lhNnf:t/df Od]n
/]l8of] :6]zg klg
pknAw ePsf]

;~rf/sf] nflu
ah]6sf] cefj 
;~rf/ If]q;Fu ?
lr /fVg]
sd{rf/Lsf] cefj
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v_ lzIff kqsf/ ;d"x
;an kIf b'j{n kIf ca;/ r'gf}tL

kqsf/x?sf] d~r, :jfoQ
;F:yf, lzIffdf dfq
kmf]s; eP/ sfd ug]{,
lzIff clwsf/sf] jsfnt
cfkm\gf] e"ldsfsf af/]
b:tfa]h ;lxtsf] :ki6
b[li6sf]0f ;lxtsf
ldl8of g]6js{
gLlt lgdf{0f txdf kx'Fr
;"rgfdf kx'Fr
nf]stflGqs d"No
dfGotfdf ljZjf; ug]{,
tbg'?ksf] ;fd'lxs lg0f{o
k|lqmof, b'O÷b'O{ jif{df
g]t[Tjsf] kl/jt{g
lzIff ;DaGwL d'2fx?
p7fpg]÷5nkmn ug]{
/fli6«o d~rsf] ?kdf
:yflkt
ldtAooL / kf/bzL{
;Gtf]ifhgs ef}lts
k"jf{wf/
lzIffdf l/kf]l6{Ë ug]{
kqsf/x?sf] Ifdtf
ljsf;df lqmofzLn÷gofF
kqsf/x?nfO{ lzIff lj6df
nfUg clek|]l/t ug]{

k|efjsf/L jsfntsf]
sdL
;fwg;|f]tdf kx'Frsf]
sdL÷ kof{Kt cfly{s ;|
f]tsf] sdL
sdhf]/ k|rf/k|;f/
sdhf]/ 8s'd]G6];g k|
0ffnL
;b:ox? z}lIfs ljifodf
sd hfgsf/
cfjZos pks/0fsf]
cefj -sDKo'6/, Nofk6k
cflb_
lzIffsf d'2fx?df ;txL
b[li6sf]0f
p7fPsf d'2fdf kof{Kt
kmnf]cksf] cefj
;fd'lxs sfo{sf] cefj
sd blnt / dlxnf
;b:o

lzIffsf] ;xL gLlt
lgdf0f{sf] nflu ljz]if k|
efj kfg{ ;Sg]
lzIffdf k'g/;+/rgf / gofF
lzIff gLlt lgdf0f{sf]nflu
ljz]if ;xhstf{ aGg ;Sg]
;a}sfnflu :t/Lo
lzIffsfnflu ldl8ofsf]
/0fgLlts ;fem]bf/ x'g
;Sg]
lzIffdf ;'wf/ / kl/jt{g
Nofpg of]hgfa4 9Ën]
lqmofzLn kqsf/x?sf]
gd"gf ;F:yfsf ?kdf
ljZjd} kl/ro agfpg
;Sg]
lzIff kqsfl/tf ug]{
kqsf/x?sf]  1fg
Aoj:yfkg / Ifdtf ljsf;
u/fpg]

lgoldt / kof{Kt ;|f]t
;fwgsf] Aoj:yf u/L ;d"xsf]
låuf] ljsf; ug]{
;xL /0fgLlts of]hgfsf]
lgdf0f{ / ;kmn sfof{Gjog
;fwf/0f kqsf/af6 lzIff
ljifosf] kqsf/sf ?kdf
sfd ug]{, ljz]if1tf xfl;n
u/]/ lg/Gt/ sfd
ug]{÷u/fpg]
ljsf;] u};; gag]/
d~rsf] ?kd} lg/Gt/
ljsl;t / lj:tfl/t x'Fb} hfg]



cg'';"rL %

SWOT Analysis sf] lgldQ ;DalGwt lgsfonfO{ cg'/f]w ubf{ ;ldltn] k7fPsf]
ufO8 nfOg

lzIffsf nflu ;~rf/ /0fgLlt tof/ kfg{ ul/g] SWOT Analysis sf a]nf Wofg

lbg' kg]{ kIfx? 

!=;jn kIf (Strengths) M
d+qfno÷sfof{no÷lgsfoleq ljBdfg /fd|f k|rngx?, ;+:yfn] ;+rf/ sfo{sf nflu cjnDag
u/]sf pko'Qm gLlt tyf k|0ffnLx?, sfof{nodf ljBdfg ;jn hgzlQm,  sfof{nosf]  sfo{
bIftf÷Ifdtf, ljBdfg ;jn g]t[Tj, Ps l9Ssf] eP/ sfof{nosf] lglDt sfd ug]{ Joj:yfkg
6f]nL, bIf tyf ;jn k|fljlws 6f]nL, pko'Qm tyf k|efjsf/L cg'udg k|0ffnL, Jojxfl/s ;]jf
k|jfx ;+oGq, ;|f]t tyf ;+rf/ dfWodsf] kl/rfng ug{ ;Sg] Ifdtf ePsf]  hgzlQm h:tf
kIfx?
clxn];Dd  cfd;+rf/  sfo{df  xfl;n  u/]sf  ;kmntfx?,  sdfPsf]  zfvf,  sfo{  ljlzi6tf,
;]jfsf] u'0f:tl/otf tyf k|efjsf/Ltfx? 
;jn kIfx?nfO{  klxrfg ubf{  ;+yfut jf ;f+u7flgs, cfly{s,  sfo{qmlds tyf bIftf jf
hgzlQmsf pklzif{sdf ljefhg u/L slDtdf rf/÷rf/ j6f ;jn s'/fx?nfO{ s]nfpg] 

@= b'j{n kIf (Weaknesses) M 
dGqfno÷sfof{no leq cfd ;+rf/sf dfWod kl/rfng ug]{ ;DjGwdf ljBdfg ePsf / ;'wf/
gu/] ;+rf/ sfo{ k|efjsf/L x'g glbg] kIfx?, 
sfof{nosf] 5jL (Image) nfO{ w'ldn kfg]{ / d+qfno÷sfof{nonfO{ g} ;+rf/ sfo{df c;kmn
u/fpg sf/s x'g ;Sg] kIfx? 
sfof{non] cjnDjg u/]sf rfnrngx?, cjnDag u/]sf gLlt tyf k|0ffnLx?, sfof{nodf
ljBdfg hgzlQm, sfo{ bIftf÷Ifdtf, ljBdfg g]t[Tj, ;+:yfsf] lglDt sfd ug]{ Joj:yfkg
6f]nL,  k|fljlws  6f]nL,  cg'udg  k|0ffnL,  ;]jf  k|jfxsf]  ;+oGq  cflb  sfof{nosf  ljleGg
kf6{k'hf{x?df x/]sf sdL sdhf]/Lx?
b'j{n kIfx?nfO{  klxrfg ubf{  ;+yfut jf ;f+u7flgs,  cfly{s,  sfo{qmlds tyf bIftf  jf
hgzlQmsf pklzif{sdf ljefhg u/L slDtdf rf/÷rf/ j6f b'j{n s'/fx?nfO{ s]nfpg]

gf]6M ;+:yfsf] ;jn / sdhf]/ kIf hlxn]klg ;+:yfleq ljBdfg x'G5g\ cyf{t oL ;+:yfsf
cfGtl/s s'/f x'g\ .

#= cj;/x? (Opportunities) M 
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;+rf/ dfWodnfO{ kl/rfng ug{ cfÇgf] jl/k/L ljBdfg ;+efjgf t/ s]xL sf/0fjz xfn;Dd
pkof]u ug{ g;s]sf kIfx?
cfÇgf] p2]Zo k|fKtLsf lglDt xfn;Dd k"0f{ ?kdf k|of]u ug{ g;s]sf of k|of]u g} gul//x]sf
ljifox? 
h:t}M bftfx?sf] pkl:ylt, ;+rf/ dfWodsf] tTk/tf 

$=hf]lvdk"0f{ kIfx? (Threats) M
;+rf/ dfWod kl/rfng ug{sf nflu cj/f]w tyf afwf l;h{gf ug]{ s'/fx?
oL afwfx? ljBdfg klg x'g ;S5g\ 
jf lgs6 eljiodf ;[hgf klg x'g ;S5g\ . 
h:t}M /fhg}lts x:tIf]k jf ;/sf/ kl/jt{g, cfly{s ;+s6, nlIft ;~rf/ dfWodsf] rogdf
cfpg ;Sg] x:tIf]k jf bjfj OToflb . 

gf]6M cj;/x? / hf]lvd kIfx? hlxn] klg ;+:yfeGbf aflx/ ;dflhs jftfj/0fdf ljBdfg x'G5g\ .
cyf{t oL afx\o kIf x'g\ .

ljz]if  ?kdf Wofg k'¥ofpg' kg]{ s'/f M pk/f]Qm s'/fx?sf] ljZn]if0f ubf{
;DalGwt ;“:yf÷sfof{nosf gLlt lgdf0f{ /  lg0f{o ug]{ txsf

clwsf/L÷AolQmx?sf] ;d]t k|ToIf /  ;lqmo ;xeflutf /xg} kb{5 .
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cg';"lr ^
 
b"/b[li6, Wo]o, lgb]{zs l;4fGt / gLltx¿dflysf] k|f/lDes 5nkmndf ;xefuLx¿
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